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1. The founding Affiliates of SAFTU
The following unions are the founders of the South African Federation of Trade Union – SAFTU

No.

Name of the Union

Full Names of the Union

Membership

1

APSA

Academic and Professional Staff Association

2

CWAWU

Chemical Wood and Allied Workers Union

3.

CSAAWU

Commercial Stevedoring Agricultural and Allied
Workers Union

2 989

4

DEMAWUSA

Democratic Municipal Workers Union of South
Africa

1 324

5

DEPACU

Democratic Postal and Communication Workers
Union

3 600

6

DETAWU

Democratised Transport, Logistics And Allied
Workers Union

7

FAWU

Food And Allied Workers Union

8

FUWO

Finance Union of Workers

9

ICTU

Information Communication and Technology
Union

8 742

10

MATUSA

Municipal and Allied Trade Union of South
Africa

4 000

11

MWASA

Media Workers Association of South Africa

5 000

12

NTM

National Transport Movement

13

NUMSA

National Union of Metalworkers of South Africa

14

NUPSAW

National Union of Public Service And Allied
Workers

15

PRISAWU

Private Schools and Allied Workers Union

16

SACOSWU

South African Correctional Services Workers
Union

2 291

17

SACSU

South African Civil Servants Union

3 600

18

SAICWU

South African Industrial Commercial and Allied
Workers Union

4 250

19

SALIPSWU

South African Liberated Public Sector Workers
Union

8 813

20

SAPU

South African Police Union

21

SASWU

South African Security Workers Union

22

TASWU

Tirisano Transport and Security Workers Union

5 900

23

THOR

Transport Action Retail and General Workers
Union

3 486

24

YNI

Young Nurses Indaba Workers Union

TOTAL
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1 500
578

10 000
124 540
210

52 250
340 687
30 169
544

76 525
342

200
691 540
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2. Name of the Federation
The Name: the Founding National Congress unanimously endorsed South African Federation of Trade Unions as the
name of the New Federation.

3. The logo of SAFTU
All the unions and the delegates unanimously adopted the logo of the Federation. The logo stands for:
UÊÊÊÊ,i`Êy>}ÊÀi«ÀiÃiÌÊÌ iÊL`]ÊÃÜi>Ì]ÊÃÕvviÀ}Ê>`ÊÌÀLÕ>ÌÃÊvÊÜÀiÀÃÊÕ`iÀÊ>ÊV>«Ì>ÃÌÊÃÞÃÌiÊÊ
UÊÊÊÊ/ iÊÜÀiÀÊ ÃÌ}ÊÌ iÊÀi`Êy>}ÊÀi«ÀiÃiÌÃÊÌ iÊ`ÕÃÌÀ>Ê«ÀiÌ>À>ÌÊÜ V ÊvÀÃÊÌ iÊ>ÀÌÞÊvÊÜÀiÀÃÊÊ
the economy
UÊÊ ÊÊ/ iÊÜ ÌiÊ>`ÞÊÊÀi`ÊÀ>Ã}Ê iÀÊwÃÌÊÀi«ÀiÃiÌÃÊÌ iÊÀ>V>Ê>`ÊÃiÝÃÌÊV >À>VÌiÀÊvÊÌ iÊvi`iÀ>Ì]ÊÜ V ÊÃÊÊÊÊÊ
the home for all workers including professional workers
UÊÊÊÊ/ iÊÜÀiÀÊ `}Ê>Ê ÕiÀÊÊÀi`ÊÀi«ÀiÃiÌÃÊÞÕ}ÊÌ>ÌÊÜÀiÀÃÊ>VÀÃÃÊÌ iÊiVÞÊ>`ÊÃViÌÞÊ
UÊÊÊÊ/ iÊÞiÜÊÜ iiÊÀi«ÀiÃiÌÃÊÌ iÊiVÞÊÊÜ V ÊÜÀiÀÃÊ«À`ÕViÊÌ iÊÜi>Ì ÊÞiÌÊÌ iÊÃV>ÊÃÕÀ«ÕÃÊÃÊ
appropriate by a tiny minority
UÊÊÊÊ >VÊ-ÕÌ ÊvÀV>Ê>«ÊÀi«ÀiÃiÌÃÊÕÀÊVÕÌÀÞÊ-ÕÌ ÊvÀV>]ÊÜ V ÊÃÊ«>ÀÌÊvÊÌ iÊvÀV>ÊVÌiÌÊÜ ÃiÊ
Ê

ÊÊ>ÀÌÞÊVÌâiÃÊ>ÀiÊÌ iÊL>VÊ«i«iÊÜ ÊÜiÀiÊVÃi`Ê>`Ê`ÃVÀ>Ìi`Ê>}>ÃÌÊLÞÊÌ iÊ>«>ÀÌ i`ÊÃÞÃÌi°

4. The colours of SAFTU
The congress unanimously endorsed the following colours as the colours of SAFTU.
UÊÊÊÊ,i`\ÊÀi«ÀiÃiÌÃÊÌ iÊL`]ÊÃÜi>Ì]ÊÃÕvviÀ}Ê>`ÊÌÀLÕ>ÌÃÊvÊÜÀiÀÃÊ
UÊÊÊÊ >V\ÊÀi«ÀiÃiÌÃÊL>VÊ>ÀÌÞÊÜ ÃiÊÃÌÀÕ}}iÃÊvÀÊÌÌ>Êi>V«>ÌÊÃÊÌÀV>ÌiÞÊi`ÊÌÊ>Ì>]ÊV>ÃÃÊ
Ê ÊÊiÝ«Ì>ÌÊ>`ÊÜi½ÃÊ««ÀiÃÃ
UÊÊÊÊ`\ÊÀi«ÀiÃiÌÊÌ iÊiÀ>ÊÜi>Ì ÊvÊÕÀÊVÕÌÀÞÊLii>Ì ÊÌ iÊÃÊ°Ê

5. The Constitution of the Federation
All the unions and delegates unanimously endorsed the Constitution, which was presented by the Task Team
appointed by the Congress. See attached constitution.

6. The Principles And the Character of the SAFTU
1.

Independence: Unions must be independent from employers (in the private and public sector) and from political
parties. This does not mean that unions are apolitical.

2.

Worker control and democracy: Unions must be worker-controlled and practice democracy, accountability, and
transparency and must be tolerant of different views. Within the federation affiliates must have autonomy within
a principle of democratic centralism.

Î°Ê

À>V>ÃÊ>`ÊÃiÝÃ\Ê1ÃÊÕÃÌÊw} ÌÊvÀÊÌ iÊ>ÝÕÊÕÌÞÊvÊ>ÊÜÀiÀÃÊ>`ÊÀiiVÌÊ>Ê`ÛÃÛiÊ>`Ê
i}>ÌÛiÊÃiÌiÌÊÃÕV Ê>ÃÊÀ>VÃ]ÊÝi« L>]ÊÌÀL>ÃÊ>`ÊiÌ VÌÞ]Ê>ÊvÊÜ V Ê>ÀiÊÌ iÊ«À`ÕVÌÊvÊÌ iÊV>«Ì>ÃÌÊ
ÃÞÃÌiÊÜ V ÊiÝ«ÌÃÊ`ÛÃÃÊÜÌ ÊÌ iÊÜÀ}ÊV>ÃÃ°Ê7iÊÃ Õ`ÊÜiViÊ>`ÊÀiVÀÕÌÊ}À>ÌÊÜÀiÀÃ°

4.

Financial self-sufficiency and accountability and opposition, in word and deed, to business unionism, corruption,
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fraud and maladministration within its own ranks and in a capitalist society which is inherently corrupt, which we
ÕÃÌÊw} ÌÊVÌÕÕÃÞÊ>`ÊÃÕ««ÀÌÊÜÀiÀÃÊiÝ«Ã}ÊVÀÀÕ«Ì]Êi°}°Ê*,-Ê>`Ê>ÊÃÌ>ÌiÜi`Ê`ÕÃÌÀiÃ]Ê>`Ê
the former Midrand municipality
5.

Internationalist and anti-imperialist: Unions must place a high priority on international solidarity.

È°Ê -V>ÃÌÊÀiÌ>Ì\Ê7iÊ>ÀiÊVÌÌi`ÊÌÊw} ÌÊÌ iÊiÝ«Ì>ÌÊvÊÜÀiÀÃÊ>`ÊÕÃÌÊLiÊÀi>`ÞÊÌÊi}>}iÊÊÌ iÊ
ÌÀ>ÃvÀ>ÌÊvÊÕÀÊÃViÌiÃÊÌÊVÕÌiÀÊV>«Ì>ÃÌÊiÝ«Ì>Ì]ÊiµÕ>ÌiÃÊ>`Ê«ÛiÀÌÞ°Ê7iÊ>ÀiÊÃ«Ài`ÊLÞÊ
>ÀÝÃiÃ°Ê7iÊLiiÛiÊÊ*>ÊvÀV>ÃÊL>Ãi`ÊÊ>ÀÝÃÌÊ>`ÊÌiÀ>Ì>ÃÌÃÊ>`Ê>ÀÝÃÌÃÊ«ÀV«iÃ]Ê
all of which are complementary.
7.

Militancy in fighting for the working class and the poor: Unions must be ready to actively campaign for
change, and made links with all of the oppressed South Africans.

8.

We are committed to build effective organisation and representation and organise in the most effective manner
to represent workers and serve their interests.

9.
Ê

We pledge our solidarity with all workers struggling for better wages and conditions of service or to save
LÃÊ>`ÊÌÊ`ÊiÛiÀÞÌ }Ê«ÃÃLiÊÌÊÃ>ÛiÊ>`ÊVÀi>ÌiÊLÃ°

Moved: FAWU
Seconded: MATUSA

7. Why SAFTU is being informed - Undertaking A historic task that is bigger than
ourselves!
7.1 The crisis of representation and fragmentation of trade unions and what we are doing to address it
The Workers Summit and the meeting of the unions that gathered on the 7th September 2015 correctly identified
vÀ>}iÌ>ÌÊ>ÃÊ>Ê Õ}iÊÜi>iÃÃÊÌ >ÌÊÜ>ÃÊÕ`iÀ}ÊÌ iÊ«ÜiÀÊvÊÜÀiÀÃÊ>`ÊÌ iÀÊ>LÌÞÊÌÊ`ivi`Ê>`ÊiÝÌi`Ê
their interests. The Workers Summit also recognised that increasing levels of outsourcing, sub-contracting, and other
vÀÃÊvÊ«ÀiV>ÀÕÃÊi«ÞiÌ]Ê>`ÊÕÀÊv>ÕÀiÊÌÊ>`iµÕ>ÌiÞÊÀiÃ«`ÊÌÊÌ ÃÊÌÀi`]Ê >ÃÊvÕÀÌ iÀÊVÌÀLÕÌi`ÊÌÊÌ iÊÊ
going fragmentation of worker unity.
According to the Department of Labour, in February 2016, there were 182 unions registered in our country. Another
400 unions were waiting to be registered.
When unions are divided and fragmented it is music to the ears of employers. The Quarterly Labour Force Survey of
+{ÊÓä£ÈÊÌiÃÊÕÃÊÌ >ÌÊ>ÊÃV>`>ÕÃÊÃÌÕ>ÌÊiÝÃÌÃÊÜ iÀiÊÈÓ¯ÊvÊÜÀiÀÃÊiÌ iÀÊ`½ÌÊ}iÌÊÀi}Õ>ÀÊVÀi>ÃiÃÊÀÊÌ iÀÊ
VÀi>ÃiÃÊ>ÀiÊÃiÌÊLÞÊÌ iÊi«ÞiÀÊ>i°ÊÕÀÌ iÀÀi]ÊÞÊÓÓ¯ÊvÊÜ>}iÃÊ>ÀiÊÃiÌÊÌ ÀÕ} ÊViVÌÛiÊL>À}>}Ê>`Ê
>ÊiÀiÊn¯ÊvÊÜ>}iÃÊ>ÀiÊÃiÌÊÌ ÀÕ} ÊViÌÀ>Ãi`ÊL>À}>}ÊÃÌÀÕVÌÕÀiÃ°ÊÃÊÜiÊ>ÕV ÊÌ iÊiÜÊvi`iÀ>Ì]ÊÞÊÓn¯ÊvÊ
>ÊÜÀiÀÃÊLi}ÊÌÊÌÀ>`iÊÕÃ°Ê/ ÃÊi>ÃÊÌ >ÌÊÇÓ¯ÊvÊ>ÊÜÀiÀÃÊ`ÊÌÊLi}ÊÌÊ>ÞÊÕ°ÊÊ iÃ«ÌiÊÌ iÊ«ÃÌÊ
1994 improvements in labour legislation and the gains in trade union rights, there has not been the massive growth
ÊÌÀ>`iÊÕÊiLiÀÃ «ÊÌ >ÌÊ} ÌÊ >ÛiÊLiiÊiÝ«iVÌi`°Ê i `ÊÌ iÊv>}ÊÃ >ÀiÊvÊÜ>}iÃÊÊ *]ÊLi `ÊÌ iÊ
ÃÌ>}>ÌÊvÊÜ>}iÃÊ>`Ê}ÀÜ}ÊViÊiµÕ>ÌiÃ]ÊÀiVÀ`ÊLÀi>}Ê«ÀwÌÃÊ>`Ê>ÃÃÛiÊ "ÊÃ>>ÀiÃÊÌ iÀivÀiÊ
lies the continued fragmentation and relative weakness of the South African trade union movement.
"ÕÀÊÌ>ÃÊÃÊÌÊÀiÛiÀÃiÊÌ Ã°Ê/ >Ì½ÃÊÜ ÞÊÌ iÊ>ÕV ÊvÊÌ iÊ iÜÊi`iÀ>ÌÊÃ Õ`ÊLiÊÃiiÊ>ÃÊ>Ê«ÀÌ>ÌÊiÃÌiÊÊ
>Ê}ÊÕÀiÞÊÜiÊ>ÀiÊiL>À}ÊÕ«ÊÌÊÕÌiÊÜÀiÀÃÊ>ÃÊ>ÊÜ i°
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7.2 Building worker trust and growing a united trade union movement will mean:
a) Consistency in our actions to represent the interest of workers.
b) Reliability so that we become more relevant.
c) Responsibility to act both in the best interests of members and the broader working class and society;
d) Intimacy with workers issues
/ iÊiÌ ÃÊvÊÌ iÊ iÜÊi`iÀ>ÌÊÃ Õ`ÊLiÊL>Ãi`ÊÊÌ ÀiiÊViÌÀ>ÊÛ>ÕiÃ\Ê`}ÌÞÊvÀÊ>]ÊiµÕ>ÌÞÊvÀÊ>Ê>`Ê
opportunity for all!
Only when every leader, every activist and every member is able to act consciously, in a completely consistent
manner every day, will we rebuild the trust of workers, and our class as a whole.

7.3 Embarking on a Mass Recruitment Campaign
Protocols developed to guarantee maximum cooperation amongst unions:
/ iÊ*ÀÌVÃÊÊ>ÝÕÊV«iÀ>ÌÊÀiVÀÕÌiÌÊ«À«Ãi`ÊLÞÊÌ iÊ-ÌiiÀ}Ê ÌÌiiÊÃÊi`ÀÃi`°
We will make concrete linkages with the Informal Sector, and with Unemployed Workers, Students and with
casualised and labour brokered workers.
7iÊÃ >Êi`>ÌiÞÊ>ÕV Ê>ÊÀiVÀÕÌiÌÊV>«>}ÊÜ V ÊÕÃÌÊvVÕÃÊÊÌ iÊÇÈ¯ÊvÊÕÀ}>Ãi`ÊÜÀiÀÃ]ÊLÕÌÊ
should also target COSATU affiliates because they are considered as unorganised and trapped in unions that are not
independent, democratic and campaigning. Shop stewards must be capacitated to take up recruitment and service.
1ÃÊÃ Õ`ÊÃÕ««ÀÌÊi>V ÊÌ iÀ½ÃÊÃÌÀÕ}}iÃÊ>`ÊL}ÊÕÃÊ}ÛiÊÃ«iV>Ê>ÌiÀ>Ê i«ÊÌÊÃ>ÊÕÃÊ>`ÊÌÊÕÃÌÊ
Ê>vÌiÀÊÌ iÀÊÜÊÌiÀiÃÌÃ°Ê ÊÕÊÃ Õ`ÊvÕÀÌ iÀÊiÝ«>`ÊÌÃÊÃV«i°Ê7iÊÕÃÌÊiVÕÀ>}iÊiÀ}iÀÃÊÜ iÀiÊÌÊÃÊ
makes the union more effective and makes organisational sense, but in the meantime unions in the same sector should
cooperate.
There are disturbing developments in Nedlac proposing laws to ensure that all strikes must be peaceful, which
ignores the problem that violence in strikes is instigated by employers who use police and private security to provoke
and harass strikers.
We strongly condemn the refusal by government to recognise unions, which have recruited in parastatals and the
«ÕLVÊÃiÀÛVi]ÊÜ V ÊÕ`iÀiÃÊÌ iÊÀ} ÌÊÌÊvÀii`ÊvÊ>ÃÃV>Ì°Ê/ ÃiÊÜÀiÀÃÊÜ Ê >ÛiÊi`Ê>ÊÕÊvÊÜÊ
choice must be given organisational rights including stop orders. We shall declare war on the political interventions
by government.
7iÊÃ >Ê`ÃVÕÃÃÊÜÌ Ê>ÊÕÃÊ>LÕÌÊ ÜÊLiÃÌÊÌÊ`iÛiÀÊµÕ>ÌÞÊÃiÀÛViÊqÊÜÀ}ÊÌÜ>À`ÃÊÌ iÊ`iÛi«iÌÊvÊ>Ê
service charter.
The recruitment campaign shall seek to take forward the following key elements of the Protocols for Mass Recruitment
Campaign:
(a) Service: Servicing and the engagement of members should be what distinguish our affiliates from the rest.
This is the only way to keep the loyalty of members to a union. The greatest area of union cooperation
ÊÊÊ>LÛiÊ>ÊÌ iÀÃÊÃÊÌÊiÃÕÀiÊÌ >ÌÊÕÃÊ«ÀÛ`iÊ>ÊµÕ>ÌÞÊÃiÀÛViÊÌÊÌÃÊiLiÀÃ]ÊVÕ`}ÊivviVÌÛiÊÊ
Ê
ÊÊÊÀi«ÀiÃiÌ>Ì°Ê/ ÃÊÃÊÊÀiV}ÌÊvÊÌ iÊ«À>ÀÞÊÀiÃ«ÃLÌÞÊvÊÕÃÊÌÊ`ivi`ÊiLiÀ½ÃÊLÃÊ>`ÊÊ Ê
protect workers from abuse by the bosses in the workplace. We inspired by the NUMSA Service Charter
and we shall use it develop a SAFTU Service Charter. SAFTU must develop mechanisms and systems to
ensure that every union can be guided on how best to provide an effective service to members.
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L®ÊÊ ÊÌÊÌiÀ>Ê*>V }\Ê7iÊV>½ÌÊ>vvÀ`ÊÕÃÊ«>V }Êi>V ÊÌ iÀ½ÃÊiLiÀÃÊÜ iÊÇÓ¯ÊvÊÜÀiÀÃÊ`Ê
ÌÊLi}ÊÌÊ>ÞÊÕ°Ê"ÕÀÊ>ÊÌ>ÃÊÃÊÌÊVÀ`>ÌiÊivvÀÌÃÊÌÊÀiVÀÕÌÊÌ iÊÇÓ¯ÊvÊÜÀiÀÃÊÕÌÃ`iÊÌ iÊ
unions. No union shall hide behind this cooperation and not do its own work to recruit and service its own
members. Every union is obliged to service its own members so that workers do not have to move to another
sister union in search of better service.
(c) The principle of recruit, keep/service and handover shall be key component of the protocol within the
vi`iÀ>Ì°Ê/ ÃÊÜÊ>ÃÊVÛiÀÊiÝÌÀiiÊV>ÃiÃÊÜ iÀiÊÜÀiÀÃÊÜÊÀ>Ì iÀÊÛiÊÕÌÊvÊÌ iÊvi`iÀ>ÌÊÀ>Ì iÀÊÌ >Ê
to stay in a union that does not service them.
`®ÊÊÕÌÕ>ÊV«iÀ>ÌÊ>`ÊÕÌÕ>ÊÀiÃ«iVÌ\Ê>ÝÕÊV«iÀ>ÌÊ>`ÊÕÌÞÊV>ÊÞÊ«ÀiÛ>ÊÊV`ÌÃÊÜ iÀiÊÊ
leaders, officials and members respect each other. There shall be no big sister and smaller brother syndrome.
i®ÊÊiÕiÊ`i«i`iÌÊÕÃÊ>ÀiÊ>ÌÕÀ>ÞÊÕÀÊ>iÃÊqÊLÀ}ÊÌ iÊÃ`iÊÌ iÊÌiÌ\Ê"ÕÀÊÌ>ÃÊÃÊÌÊÕÃÌÊ>Ê>ÀÀÜÊ
growing of the new federation. Our responsibility is to unite the working class and therefore all workers who
believe that unions must be genuinely independent. This is not the task of the Operation Centre or the Interim
Leadership to perform, but is primarily a task of every union.
(f) Communication systems shall be coordinated for effective reach out. We seek to communicate with each other
as leaders, we seek to communicate with our members and we seek to communicate with South Africa and
the world.
}®ÊÊ7iÊÃ >ÊÃ >ÀiÊiÝ«iÀiViÃÊÜÌ ÊÌ iÊ>ÌÊÌÊi>ÀÊ>ÊÌ iÊ«ÃÌÛiÃÊvÀÊi>V ÊÌ iÀÊvÀÊÜiÊ>ÀiÊÌÊÊ
V«iÌÌÊÜÌ Êi>V ÊÌ iÀÊLÕÌÊÃiiÊÌÊ >ÛiÊ>ÊÀivÀV}ÊViÝÃÌiVi°
 ®ÊÊ7iÊÃ >ÊiÝÌi`ÊÌ ÃÊV«iÀ>ÌÊÌÊ>ÊL>À}>}Ê>`ÊÃV>Ê`>}ÕiÊÃÌÀÕVÌÕÀiÃ°Ê7 iiÛiÀÊ«ÃÃLiÊÜiÊ
shall coordinate our mandates and report backs to reinforce the spirit and practices of this cooperation.
Where it makes sense we shall negotiate arrangements to ensure that no union in the federation is isolated or
>À}>Ãi`ÊvÀÊL>À}>}ÊÃÌÀÕVÌÕÀiÃÊÀi}>À`iÃÃÊvÊÌ iÀÊÃâi°
(i) We shall use the LRA amendments of 2015 to ensure that the bigger and more established unions do not
>LÕÃiÊÌ iÀÊ>ÀÌÞÊÃÌ>ÌÕÃ°Ê7iÊÃ >ÊÕÃiÊÌ iÊVÕÀÌÃÊÌÊV >i}iÊ>ÞÊ>ÌÌi«ÌÊÌÊVÀi>ÃiÊÌ iÊÀi«ÀiÃiÌ>ÌÊ
threshold to keep smaller but unions with significant representation.
®ÊÊÊ7iÊÃ >ÊÊiÊÜÌ ÊÌ iÊ«ÀV«iÃÊÜiÊ >ÛiÊ>`«Ìi`ÊiÝ«ÃiÊVÀÀÕ«Ì]Êi«ÌÃÊ>`Êv>ÛÕÀÌÃÊÌ >ÌÊÃiiÃÊ
ÌÊÀiÜ>À`ÊÃÜiiÌ i>ÀÌÊÕÃÊvÀÊÌ iÀÊÞ>ÌÞÊÌÊÌ iÊÃÌ>ÌÕÃÊµÕ°
(k) There needs to be a strategic approach. This could determine which of our Unions can best provide a
LÀ`}i i>`ÊÌÊLÀi>ÊÌ ÀÕ} ÊÌ iÊiÝÃÌ}ÊiLiÀÃ «ÊvÊÌ iÊ«ÌV>ÞÊL>ÀÕ«ÌÊÕÃ]Ê>`ÊÌ >ÌÊV>Ê>ÌÌÀ>VÌÊ
those who are not unionised. This is a crucial issue. This strategic approach must identify a bridgehead union
that can serve as the main pole of attraction and action, but we must be sensitive to smaller unions, and make
sure that they are not marginalised.
(l) We have to note that there are specific conditions, circumstances and different dynamics in the public and
private sectors.

\
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7.4 Implementing a National Recruitment Campaign
ÊÀ`iÀÊÌÊ}Õ>À>ÌiiÊ>ÝÕÊV«iÀ>Ì]ÊÜiÊÜÊÀ}>ÃiÊÌ iÊÕÃÊ>VVÀ`}ÊÌÊÌ iÊVÕÃÌiÀÃÊLiÜ\
Sector of the Economy

Unions organising in the sector

Public Sector

APSA, NUPSAW, SACOSWU, SACSU, SAPSU-SALIPSWU, SAPU,
SASAWU, SASFU, SASWU, YNI

Municipal Services

DEMAWUSA, MATUSA, NUPSAW, SAPU-SALISPWU

Commercial and Services –

DEPACU, DETAWU, FAWU, FUWO, ICTU, MWASA, PRISAWU, SAICWU, NUMSA, THOR, NUPSAW

including cleaning, security
Transport

DETAWU, NTM, TASWU, NUMSA, THOR

Manufacturing, Mining and Construction

CSAWU, CWAWU, FAWU, NUMSA, SAICWU,

In addition to this framework we shall embark on the following steps:
a) Address general meetings in strategic, targeted workplaces that are informed by a Union in that particular
sector
b) The deployees and a core of organisers from specific unions must be in a position to address momentary problems
that workers are confronted with, as well as putting together the report of workers plight in that particular union
and the union must be in a position to respond to the plight of workers.
c) For the unions to be able to deliver they must develop a vibrant and dynamic structure. The union must have its
own operational centres to deal with the various problems workers will report on.
d) Each local and region must respond by having a tailor made program of action to operate on the basis of this
framework.
i®Ê / iÀiÊÜÊLiÊ>ÊLÕ`ÊÕ«ÊÌÊ}iiÀ>ÊÌ ÀÕ} ÊÌ iÊLÌâÊV>«>}Ã]ÊÕ`Ê >iÀÃ]Ê>`ÊÌ iÊÛÌ}ÊvÊLÌ ÊÃV>
and mainstream media as well as communities.
v®Ê

iÌÀ>ÊÌÊÌ iÊV>«>}ÊÃÊÌÊ`i>`ÊÃÌ«ÊÀ`iÀÊv>VÌiÃÊ>`ÊÀ}>â>Ì>ÊÀ} ÌÃÊvÀÊi>V Ê>`ÊÌÊÕÌÊ
LÌ Ê>Êi}>Êw} ÌÊ>`ÊiL>ÀÊÊÃÌÀiÊ>VÌÊÊ`i>`}ÊÌ ÃiÊÀ}>â>Ì>ÊÀ} ÌÃ°

g) Unions who form part of the new federation will have to pull together resources to achieve these actions.
h) The campaign recruitment trail will consciously target all the malls and turn them into centres of free slave
Ü>}iÃ°Ê"ÕÀÊV>«>}ÊÕÃÌÊ}Õ>À>ÌiiÊ>ÊÀ} ÌÊÌÊÜÀÊ>`ÊÌ iÊÀ} ÌÊÌÊÊÌ iÊ]ÊLÞÊ>ÊÜÀiÀÃ]ÊÀi}>À`iÃÃÊ
vÊÌ iÀÊVÕÌÀÞÊvÊÀ}Ê>`Ê>ÊÃ«iV>âi`Ê`i`V>Ìi`ÊVÀiÊÜÊi>`ÊÌ ÃÊV>«>}°Ê/ ÃÊVÀiÊÌi>ÊÜÊ`iÛi«Ê
a strategy to come up with a plan to enable this action.
®Ê 7iÊii`ÊVÀiÊvÊiÝ«iÀiVi`ÊV>`ÀiÃÊÜ ÊÕÃÌÊLiÊ>LiÊÌÊ}ÛiÊ>ÊÌiÃÛiÊ>`ÊVÀi>ÌÛiÊV>«>VÌÞÊLÕ`}ÊÌÊ
the organisers who lead these campaigns.
®Ê ÊÕÃÊÊÌ iÊ iÜÊi`iÀ>ÌÊÜ Ê>ÀiÊÀiV}âi`ÊÕÃÌÊ«ÕÌÊ«ÀiÃÃÕÀiÊÊi«ÞiÀÃÊÊL}Ê«>ÌÃÊÌÊ}ÛiÊÌ iÊ
ÕÊvÕÊÌiÊÃ «ÊÃÌiÜ>À`ÃÊ>`ÊÌ iÊiÝÃÌ}ÊvÕÊÌiÊÃ «ÊÃÌiÜ>À`ÃÊÕÃÌÊLiÊÀii>Ãi`ÊÌÊÜÀÊÊV>]ÊÀi}>Ê
and provisional operational centres.
k) It is compulsory for the success of this program that unions must put resources aside, i.e. visibility of the
>Ì>Êi>`iÀÃ «]ÊVÀiÊvÊÀ}>ÃiÀÃÊ>ÌÊÛ>ÀÕÃÊiÛiÃÊvÊÌ iÊÀ}>â>Ì]ÊÌÀ>Ã«ÀÌÊÊÌ iÊvÀÊvÊLÃÊ
`i`V>Ìi`ÊÌÊÌ iÊV>«>}]ÊÕ`Ê >iÀÃ]ÊÕÊL>iÀÃÊÕÌâ>ÌÊvÊVÕÌÞÊÀ>`ÊÃÌ>ÌÃ]ÊÃV>Êi`>]Ê
and radio.
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l) SAFTU should actively encourage unions operating in the same sector to merger and form larger unions
that have more resources and that can effectively service the workers. In the meantime resources of unions
«iÀ>Ì}ÊÊÌ iÊÃ>iÊVÕÃÌiÀÊÃ Õ`ÊLiÊ«Õi`ÊÌ}iÌ iÀÊvÀÊ>ÝÕÊVÀ`>ÌÊ>`Ê«>VÌ°
m) In future only unions with more than 500 members should be affiliated to the federation.
n) A special focus on farm workers organisation and protection against on going abuses including evictions.

8. A jobs Campaign and the Economy
}ÀiÃÃÊi`ÀÃiÃÊÌ iÊLÃÊ>`Ê VÞÊvÀ>iÜÀÊÌÊV>«>}Ê>}>ÃÌÊÌ iÊÊ}}ÊLÊÃÃÊL`ÊL>Ì °Ê/ Ã
framework forms part of the Section 77 notice demands submitted to Nedlac in December 2016. SAFTU will embark
on a campaign and mobilise against socio-economic strike against:
(a)

Crisis in Education,

(b)

The proposed level of the National Minimum Wage and the proposed restrictions on Union Democracy, and

(c)

On the Jobs crisis was lodged.

Ê>``ÌÊÌÊÌÃÊ`i>`ÊÊÕi«ÞiÌ]Ê«ÛiÀÌÞÊ>`Ê>ÌÌ>VÃÊÊÜÀiÀÃ½ÊVÃÌÌÕÌ>ÊÀ} ÌÊÌÊÃÌÀi]ÊÜiÊ`i>`\
1. The banning of labour brokers, action to resolve the health crisis, for land to be restored to its rightful owners
ÜÌ ÕÌÊV«iÃ>Ì]ÊvÀÊÌ iÊÃVÀ>««}ÊvÊiÌÃÊ>`ÊÌÊ}>ÌiÃÊ>`ÊÌ iÊÀi«i>ÊvÊÌ iÊ «ÞiÌÊ/>ÝÊViÌÛiÊ
Act;
Ó°ÊÊ7ÀiÀÃÊ«iÃÊvÕ`ÃÊÃ Õ`ÊLiÊÛiÃÌi`ÊÊ«ÀiVÌÃÊÜ V ÊLÕ`Ê ÕÃiÃÊvÀÊÌ iÊÜÀiÀÃÊ>`ÊÌ iÊ«À]ÊÌÊÌÊÊ
finance glass office towers in Sandton;

Ê

3. We demand an urgent moratorium on farm evictions of farm workers and demands that the states restored their
dignity by building better houses for dwellers, who now live in houses that are no better than pigsties and go
Õ}ÀÞÊiÛiÊÌ Õ} ÊÌ iÞÊ>ÀiÊÌ iÊ«À`ÕViÀÃÊvÊv`°Ê7iÊÀiÃÛiÊÌÊLâiÊ>ÊV>«>}ÊÌÊi`ÊÌ iÊ>LÕÃiÃÊÌ iÞÊ
ÃÕvviÀÊvÀÊ>`ÊÌ iÊvÀ>Õ`ÕiÌÊ>ÌÌi«ÌÊÌÊvÀÊºV«iÀ>ÌÛiÃ»ÊÜ V Ê>ÀiÊÕÃÌÊvÀÌÃÊvÀÊÌ iÊi«ÞiÀÃÆ
{°ÊÊÊ7iÊÃ >ÊLâiÊÜÀiÀÃÊÌÊ««ÃiÊ Ã½ÃÊ«>i`ÊVÃÕÀiÊvÊwÛiÊV>«ÜiÀi`Ê«ÜiÀÊÃÌ>ÌÃ]ÊÜ V ÊVÕ`Ê
«À`ÕViÊÎä{ääääÊLÊÃÃiÃ]Êw} ÌÊÌ iÊ«>ÀÌ>Ê«ÀÛ>ÌÃ>ÌÊvÊ ÃÊLÞÊÛÛ}Ê`i«i`iÌÊ«ÜiÀÊ«À`ÕViÀÃ]Ê
step up the campaign against nuclear energy and develop a position on transition to socially owned renewable
energy;
5. We shall convene a Bargaining Conference to fight the attempts by the Free Market Foundation and employers to
µÕ`>ÌiÊViVÌÛiÊ>`ÊViÌÀ>Ãi`ÊL>À}>}]Ê>`ÊÃ >ÊLâiÊ>ÃÃÊ>VÌÊÌÊÃÌ«ÊÌ ÃÊ>ÌÌi«ÌÆ
6. We shall resist with everything in our power a developing strategy by the state and their sweetheart unions to
`iÞÊÜÀiÀÃÊÌ iÀÊÀ} ÌÊÌÊÊÌÀ>`iÊÕÃÊ>`ÊV`iÊi«ÞiÀÃÊÜ ÊÀivÕÃiÊÌÊ}À>ÌÊÕÊÀ} ÌÃÊ>`ÊÌ iÊ
Department of Labour, which insists on a certificate from employers that they are prepared to process debit
À`iÀÃ]Ê>`ÊÜiÊV`iÊÌ ÃiÊi«ÞiÀÃÊÊÌ iÊ«ÕLVÊÃiÀÛViÊÜ ÊVÕ`iÊÜÌ Ê "-/1ÊÕÃÊÌÊiÝVÕ`iÊ
independent unions and maintain conservative policies. We also call for amendments to Section 21of the Labour
Relations Act;
7. We demand changes to the Pensions Amendment Act and support the call for public servants to be able to use
Ì iÀÊÜÊ«iÃÃÊvÀÊ ÕÃ}ÊvÀÊ«ÕLVÊÃiÀÛ>ÌÃÊÜ ÊV>½ÌÊ}iÌÊ>ÃÊLiV>ÕÃiÊvÊ`iLÌi`iÃÃÊ>`Ê`½ÌÊµÕ>vÞÊ
for RDP houses;
n°ÊÊÊ -ÊÃ Õ`ÊLiÊ>ÊV ViÊÌÊV«ÕÃÀÞ]Ê>ÃÊÌÊ`iÃ½ÌÊÜÀÊÊv>ÛÕÀÊvÊ«ÕLVÊÃiÀÛ>ÌÃ°Êi`V>Ê>`ÊÃÊ
iÝÀLÌ>ÌÊ>`ÊÌ iÊ >Ì>Êi>Ì ÊÃÕÀ>ViÊÃÌÊ>Ê`Ài>ÆÊÜiÊ>ÀiÊÌÊ`iÃiÀÌ}ÊÌÊLÕÌÊii`Êi`>ÌiÊi>ÃÕÀiÃ°Ê
We created GEMS, but its board is now dominated by COSATU unions;
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°ÊÊÊ7iÊÃ >ÊÌ>ViÊÌ iÊ i>Ì ÊVÀÃÃ]ÊÜ iÀiÊÜiÊÃiiÊ}ÊµÕiÕiÃÊÞÊÌÊÀiViÛiÊ>Ê«>>`ÊÜ iÊÌ iÊÀÌÞÊiÞÊ
private care. Emergencies are not attended to and indignity and even death is imposed on psychiatric patients
Ì ÀÕ} ÊÕÌÃÕÀV}°Ê7iÊÃ >Ê`i>`Ê«ÕLVÊµÕ>ÌÞÊÃiÀÛViÊiÊÊ ÕL>Æ
10. The education crisis is a core issue. We shall convene an education crisis summit, which will focus on the class
basis of a system which generates unemployment and poverty and creates workers who are only meant to serve
Ì iÊÌiÀiÃÌÃÊvÊÌ iÊV>«Ì>ÃÌÃÊ>`ÊÌ iÊÃÌ>ÌiÊÃÊÌi`ÊÌÊÜ >ÌÊÌ iÊV>«Ì>ÃÌÃÊ>ÜÊÌ iÊÌÊ`°Ê-½ÃÊi`ÕV>ÌÊ
system is worse than those of many poorer countries;
££°Ê7iÊÃ >Êw} ÌÊ>}>ÃÌÊ`Õ«}ÊVÕ`}Êv`Ê`Õ«}]Êi°}°ÊV ViÃÊ>`ÊLÊÃÃiÃÊi`ÊÌÊÃÕ}>ÀÊÌ>ÝÆ
£Ó°Ê7iÊ>ÀiÊ>}>ÃÌÊÌ iÊÕÃiÊvÊ *7*Ê7ÀiÀÃÊÀi«>ViÊiÝÃÌ}ÊLÃ°Ê7iÊ>ÀiÊ««Ãi`ÊÌÊÕÃiÊvÊ *7*ÊÌÊVÀi>ÃiÊ
V>ÃÕ>Ã>ÌÊvÊÜÀÊÊV>Ê}ÛiÀiÌÊ>`ÊiÝ«Ì>Ì°Ê7iÊV>ÊÊÌ iÊÌi}À>ÌÊvÊ *7*ÊÌÊÌ iÊV>Ê
}ÛiÀiÌÊÃÊÌ >ÌÊÌ iÊ«ÀV«iÊvÊºiµÕ>Ê«>ÞÊvÀÊÜÀÊvÊiµÕ>ÊÛ>Õi»ÊVÕ`ÊLiÊ>««i`Æ
13. Call for the full implementation of the Freedom Charter demands that says the wealth must be shared and that the
mineral wealth beneath the soil and Banks must be nationalised, in particular the Reserve Ban;
£{°Ê>ÃÃÛiÊVÌÊV>Ã ÊyÜÃÊÕÃÌÊViÊÌÊ>Êi`°ÊÊÓä£ÎÊ>iÊfÓÊLÊÜ>ÃÊi}>ÞÊÌ>iÊÕÌÊvÊ-ÕÌ ÊvÀV>Ê
ÊVÌÊw>V>ÊyÜÃ°ÊÊ>``ÌÊ«ÀViÊÌÀ>ÃviÀÃÊ>`Ê>Ê ÃÌÊvÊÌ>ÝÊ>Û`>ViÊÃV iiÃÊÌ >ÌÊÀLÊÕÀÊiVÞÊ
billions of Rands yearly must come to an end;
15. Neoliberal economic policies and austerity budgets must be abandoned. During what was called the 1996 class
«ÀiVÌÊ}ÛiÀiÌÊiÝ«i`ÌÕÀiÊÜ>ÃÊ£Î°x¯Ê>LÛiÊy>ÌÊLÞÊÓään°Ê/`>ÞÊÌ iÊiÝ«i`ÌÕÀiÊ >ÃÊ`iVi`ÊÌÊ
£°Î¯ÊÊy>ÌÊÊÌ iÊÓä£xÉ£ÈÊw>V>ÊÞi>À°Ê/ >ÌÊ`iÃÊÌÊVÃ`iÀÊÌ iÊ««Õ>ÌÊ}ÀÜÌ ÊvÊ£°Ç¯Ê>ÊÞi>À°Ê*iÀÊ
person then, government spending is actually going down. That is why government is reducing subsidies to the
universities and even local government;
£È°ÊÊÀiÊ«À}ÀiÃÃÛiÊÌ>Ý>ÌÊÃÞÃÌiÊÌ >ÌÊÜÊÃ vÌÊÌ iÊLÕÀ`iÊÌÊÌ ÃiÊÜ ÊV>Ê>vvÀ`ÊÕÃÌÊLiÊÌÀ`ÕVi`Æ
17. The R150bn that the Auditor General has calculated is corruptly stolen from state coffers every year must be
properly addressed;
£n°Ê Ý«i`ÌÕÀiÊÊ«ÀiVÌÃÊÌ >ÌÊÜÊÌÊiiÌÊÌ iÊii`ÃÊvÊÕÀÊ«i«i]ÊVÕ`}ÊÌ iÊÌÀÊ,>`ÊÕVi>ÀÊ«À}À>i]Ê
must be stopped;
£°Ê/ iÊ>ÃÃÛiÊÃÕLÃ`iÃÊ>`ÊL>ÕÌÃÊÌ >ÌÊ>ÀiÊ«>`ÊÌÊ-" ½ÃÊLiV>ÕÃiÊvÊ«ÀÊ>`ÊÕ>VVÕÌ>LiÊVÀÞÊ
management must be arrested. This is not to mention the cost of state capture and the channeling of state
resources into private hands in the name of private and public partnerships and other misguided consultancies.
20. Campaign for the introduction of the Service Charter in the public service so that a culture is changed towards
“Batho pele” in which public servants understand that ethos must be changed to serve our people and provide
Ì iÊÜÌ ÊµÕ>ÌÞÊÃiÀÛViÊÜ ÃÌÊiÝ«Ã}ÊiLiÀ>Ê«À}À>iÃÊÌ >ÌÊ>ÀiÊ iÊLiÌÊÊÀi`ÕV}ÊÌ iÊÃâiÊvÊ
the public service and doing nothing to address the huge infrastructure backlogs which all combine to put
unbearable pressure on the shoulders of the remaining and fewer public servants

9.

Campaigning with other working class formations

In taking forward these demands we shall work with progressive civil society formations such as Outsourcing Must
>]ÊiiÃÊÕÃÌÊ>]Ê/Ài>ÌiÌÊVÌÊ >«>}]Ê µÕ>Ê `ÕV>Ì]Ê-iVÌÊÓÇ]Ê-/Ê-ÊvÀ>Ê/À>`iÀÃÊ>Vi®]Ê
COPAC (cooperatives), SAFSC (SA Food Sovereignty Campaign), and WIEGO (Women in Informal Employment
Globalising and Organising) etc.
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10. Labour Market And Attacks on Centralised Bargaining
£°ÊÊ 7iÊÜÊV>«>}ÊÌÊ >ÛiÊÌ iÊÜÀiÀÃÊi«Þi`ÊÊÌ iÊ ÝÌi`i`Ê*ÕLVÊ7ÀÃÊ*À}À>iÊÌi}À>Ìi`ÊÌÊÌ iÊ
local government. It is clear that increasingly these workers are being made to perform duties that are permanent
in nature and that should be performed by the permanent workers, yet the EPWP workers are earning about
R800 and have no benefits of any kind.
2. Farm workers alongside with all other vulnerable workers will receive special attention from SAFTU. We will fight
to ensure that the collective bargaining structures and centralised bargaining structures are created as part of a
campaign to standardise the conditions of farm workers.
3. We shall declare a war against any kind of farm worker abuses. We shall protect migrant workers and ensure
that we organise them to form part of our unions.
4. We shall fight all the attempts by the employers including those instigated by Free Market Foundation to collapse
centralised bargaining and to weaken any kind of collective bargaining. In this regard SAFTU must give full
backing to the current legal battle NUMSA and others are involved in to ward off the Free Market Foundation
and others attempt to collapse centralised bargaining.

11. The Political Crisis and the Economy
11.1 Why neither Zupta-economics nor Treasury neo-liberalism will work
South African workers are currently watching a devastating war unfold over the economy, guided by two factions
One is based on crony-capitalist corruption that reaches deep into the main parastatal agencies and that feeds
iÞÊL>VÊÌÊÌ iÊ
\ÊÌ iÊ¼<Õ«Ì>Ã½Ê>ÃÊÌ iÞÊ>ÀiÊÜ°Ê/ iÊÌ iÀÊv>VÌÊÃÊ i>`µÕ>ÀÌiÀi`Ê>ÌÊ/Ài>ÃÕÀÞÊ>`ÊÌ iÊ-Ê
,iÃiÀÛiÊ >Ê>`Êi}}i`ÊÊLÞÊÌ iÊLÕÃiÃÃÊi`>Ê>`Êw>V>Ê>ÀiÌÃ\ÊÌ iÊ¼iLiÀ>Ã°½Ê/ iÃiÊv>VÌÃÊ>ÀiÊ>ÌÊÜ>ÀÊ
within the ruling party over how much to loot the state and how much to bow to international financial pressure to cut
the budget, especially from credit ratings agencies. The Zuptas are voracious hyenas; the neoliberals are chopping
Ã«i`}ÊiÃ«iV>ÞÊÜ iÀiÊÌÊ ÕÀÌÃÊ«ÀÊ«i«i°Ê/ iÊ>Ì>Ì«ÀÛV>Ê i>Ì ÊLÕ`}iÌÊÜ>ÃÊV ««i`ÊLÞÊ£Î¯Ê>vÌiÀÊ
y>Ì®Ê>ÃÌÊÞi>À]ÊÃÊÊÜ`iÀÊÌ iÊviÊ Ã`iÊ>ÃÃ>VÀiÊ>`ÊÃ>ÀÊÌÀ>}i`iÃÊ>ÀiÊÕv`}°
iV>ÕÃiÊvÊ}ÀÜ}Ê>}iÀÊ>ÌÊiµÕ>ÌÞÊ>`Ê>ÃÊ>ÊVÕÌiÀÊÌÊÌ iÊ ÊÌ iÊ<Õ>ÊVµÕiÊÜÊÕÌ Ê>ÊivÌÊÀ iÌÀVÊ>ÌÊÌiÃ]Ê
«>ÀÌVÕ>ÀÞÊÌ iÊÀiViÌÊÃÕ``iÊVÛiÀÃÊÌÊ¼À>`V>ÊiVVÊÌÀ>ÃvÀ>Ì½Ê>`ÊÛiÀL>Ê>ÌÌ>VÃÊÊºÜ ÌiÊ«ÞÊ
capital”.
ÜiÛiÀ]ÊÌ ÃÊÀ iÌÀVÊÃÊ>ÊÃiÃVÀii°Ê/ iÊÀi>ÌÞÊÃÊÌ >ÌÊÌ iÊ<Õ>ÊVµÕiÊÃÊÌÊÕÃ}Ê>ÊvÀ>VÌÊvÊÌ iÊ>VÌÕ>Ê
«ÜiÀÊ}ÛiÊÌÊÌ iÊ}ÛiÀiÌÊLÞÊÌ iÊ ÃÌÌÕÌÊ>`Êi}Ã>ÌÊvÀÊ`ii«ÊÌÀ>ÃvÀ>Ì°ÊÃÌi>`]ÊiµÕ>ÌiÃÊ>ÀiÊ
widening.

11.2 The meaning of the collapse of the healthcare, education and security
*ÀÃiÃÊvÊ>Ê >Ì>Êi>Ì ÊÃÕÀ>ViÊ ®ÊÃÞÃÌiÊ >ÛiÊÃÌÊÌÊvÕÞÊ>ÌiÀ>Ãi°Ê£ÓÊÊ«i«iÊiÝ«iÀiViÊ
hunger on a daily basis. Social factors are leading to worsening health outcomes. Non- communicable diseases, such
as diabetes, cancer and mental illness, are increasing rapidly, but the health system is unprepared either to prevent
or provide treatment.
It is shameful that South Africa has the most corrupt and worst managed education system in Africa. Of every 100
V `ÀiÊÜ ÊiÌiÀÊÌ iÊi`ÕV>ÌÊÃÞÃÌiÊ>ÌÊ}À>`iÊäÊÞÊxäÊV«iÌiÊ>ÌÀVÊ>`ÊvÊÌ iÃiÊÞÊ£{ÊµÕ>vÞÊvÀÊÌiÀÌ>ÀÞÊ
i`ÕV>Ì°Ê/ ÃÊiÝ«>ÃÊÌ iÊ`iÃ«iÀ>ÌÊvÊÞÕ}Ê«i«iÊÜ Ê`i>`ÊÌ >ÌÊiiÃÕÃÌ>ÊqÊ>Ê } iÀÊi`ÕV>ÌÊ
degree is almost the only chance of employment.
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11.3 The continuing AIDS epidemic
Initially Jacob Zuma was heralded for putting an end to the AIDS denialism of former President Thabo Mbeki.
However, progress on AIDS has slowed down, and we now risk losing ground. The AIDS epidemic continues to
cause up to 300 deaths a day, and most of these deaths occur as a result of Tuberculosis – a historic disease of the
poor. According to official statistics 33 063 people died of TB in 2015, the largest cause of death in South Africa.
However the real figures are actually much higher because in many cases the cause of death is not reported.
As worryingly is our failure to halt new HIV infections. The SA National AIDS Council (SANAC) estimates that 283
young women are infected with HIV every day.

11.4 Drugs and youth
Youth unemployment in particular has led to an epidemic of despair. This has given rise to a growing substance
abuse epidemic (e.g. the use of Nyaope), crime, and violence between young men and violence by men against
girls and women. According to a report by Soul City ‘South Africa has a serious drug usage problem, reported in
ÌiÀ>ÌÕÀiÊ>ÃÊLi}ÊÌÜViÊÌ >ÌÊvÊÌ iÊÜÀ`ÊÀ°½Ê¼ÀÊiÛiÀÞÊ£ääÊ«i«i]Ê£xÊ >ÛiÊ>Ê`ÀÕ}Ê«ÀLiÊ>`ÊvÀÊiÛiÀÞÊ£ääÊ
,>`ÃÊÊVÀVÕ>Ì]ÊÓxÊ,>`ÃÊ>ÀiÊi`ÊÌÊÌ iÊÃÕLÃÌ>ViÊ>LÕÃiÊ«ÀLi°½Ê ÀÃÌ>Ê``VÌÊ-Õ««ÀÌ]ÊÓä£È®°
Shockingly, the suicide rate for children aged 10-14 years old has more than doubled over the last fifteen years. In
2009 there were 18 deaths by suicide per day in 2009. Young men are 5 times more likely to commit suicide than
women.

11.5 Total chaos in our roads and the numbers of people who perish
/ iÊ«À}ÀiÃÃÊÊ«ÀÛi`ÊviÊiÝ«iVÌ>VÞÊÌ >ÌÊ >ÃÊÀiÃÕÌi`ÊvÀÊ>VÌÛÃÊÊ -]Ê >ÃÊÌÊLiiÊ>ÌV i`ÊLÞÊw}ÕÀiÃÊ
ÊÌ iÀÊV>ÕÃiÃÊvÊ`i>Ì ]Ê«>ÀÌVÕ>ÀÞÊ`i>Ì ÃÊ>`ÊÕÀiÃÊ`ÕiÊÌÊº>ÌÕÀ>»ÊV>ÕÃiÃ]ÊÛiViÊÊ«>ÀÌVÕ>À°Ê/ iÃiÊ
are rising and are again a symptom of the instability and despair in our communities.
In 2015 an average of 140 people died every day, mainly as a result of violence and road deaths. Our response
should be to advance the following demands:
£°ÊÊÊ ,i«ÃÌÊvÊiÝV >}iÊVÌÀÃ]ÊÜiÀÊÌiÀiÃÌÊÀ>ÌiÃ]Ê>Õ`ÌÊ-½ÃÊ¼"`ÕÃÊ iLÌ½]ÊVÌÀÊVÌÊV>«Ì>ÊyÜÃÊ>`Ê
trade
2.

Adoption of industrial policy aimed at import substitution, sectoral re-balancing, social needs, eco- sustainability

Î°ÊÊ VÀi>ÃiÊÃÌ>ÌiÊÃV>ÊÃ«i`}]Ê«>`ÊvÀÊLÞÊ } iÀÊVÀ«À>ÌiÊÌ>ÝiÃ]ÊVÀÃÃÃÕLÃ`Ã>ÌÊ>`ÊÀiÊ`iÃÌVÊ
LÀÀÜ}Ê`ÊÃiiÞÊ¼+Õ>ÌÌ>ÌÛiÊ >Ã}½]ÊÌ]ÊvÊiViÃÃ>ÀÞ®
{°ÊÊÊ ,iÀiÌÊvÀ>ÃÌÀÕVÌÕÀiÊÌÊiiÌÊÕiÌÊL>ÃVÊii`Ã]Ê>`ÊiÝ«>`É>Ì>É«ÀÛiÊiiÀ}ÞÊ}À`]ÊÃ>Ì>Ì]
public transport, clinics, schools, recreational facilities, internet
x°ÊÊÊ `«ÌÊvÊ¼Ê >ÌiÊLÃ½ÊÃÌÀ>Ìi}iÃÊÌÊ}iiÀ>ÌiÊi«ÞiÌÊvÀÊ>Ê}iÕiÞÊ}ÀiiÊ¼ÕÃÌÊ/À>ÃÌ½
6.

The Nedlac agreement on the National Minimum Wage is not an answer to the crisis
UÊÊ / iÊÀi«ÀÌÊvÀÊÌ iÊ/>ÃÊ/i>Ê«ÀÛ`iÃÊ>ÞÊÃ>vi}Õ>À`ÃÊvÀÊÌ iÊi«ÞiÀÃ]ÊVÕ`}ÊÌ iÊÀi>Ý>ÌÊ
of «iiÌ>ÌÊ`>ÌiÃÊÊÃiÊÃiVÌÀÃ]Ê>`ÊÌ iÊiÝVÕÃÊvÊÃiÊÃiVÌÀÃÊLÞÊÌ iÊÃÌiÀÊvÊ`iii`Ê
iViÃÃ>ÀÞ°Ê/ iÊv>VÌÊÌ >ÌÊ *7*ÊÜÀiÀÃ]Ê>`ÊÌ ÃiÊ>ÞÊÞÕ}ÊÜÀiÀÃÊÊi>ÀiÀÃ «ÃÊ>ÀiÊiÝVÕ`i`ÊÃÊ
also a cause of serious concern.
UÊÊ / iÀiÊ>ÀiÊ>ÞÊÌ iÀÊ>Ã«iVÌÃÊvÊÌ iÊ>ÀÀ>}iiÌÃÊÃÕÀÀÕ`}ÊÌ iÊ«iiÌ>ÌÊvÊÌ iÊ 7ÊÌ >ÌÊÜiÊÕÃÌÊ
`ÃVÕÃÃÊ>`Ê}ÛiÊ>ÃÜiÀÃÊÌÊÌ iÊµÕiÃÌÃÊÌ >ÌÊÕÀÊiLiÀÃÊÜÊ>Ã°Ê-«ÞÊ`iV>À}ÊÌ >ÌÊÌ iÊ«À«Ãi`Ê
NMW is not a Living Wage will not be enough to satisfy our members. We need to develop our own
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VÀÌµÕi]Ê>`ÊÊÌÊÌÊ>ÊV>«>}]ÊÀ>Ì iÀÊÌ >Êi>ÛiÊÌÊ>ÃÊ>ÊVÌÀLÕÌÊÌÊ>Ê}iiÀ>Ê«ÕLVÊ`ÃVÕÃÃ°ÊÌÊ
Ì iÊÛiÀÞÊi>ÃÌ]ÊÌ iÊ 7Ê`ÃVÕÃÃÊ >ÃÊ>`ÊL>ÀiÊÌ iÊiÛiÃÊvÊÃÌ>ÀÛ>ÌÊÜ>}iÃÊÌ >ÌÊVÕÀÀiÌÞÊiÝÃÌ]Ê>`ÊÌ iÊ
widening wage gap despite rhetoric to the contrary.
UÊÊ ÃÌÊ ``iÊ>Ü>ÞÊLÞÊÌ iÊ 7ÊÀi«ÀÌÊÃÊÌ iÊ`ÃVÕÃÃÊÌÊ«ÃiÊL>ÌÃÊÊV>}ÊÃÌÀiÊ>VÌ]Ê>`Ê
on sustaining it. This must be seen as being yet a further erosion of workers rights, and especially the right
of unions to decide on their own matters in an open and democratic manner of their own choosing, and
in line with their own traditions and practices. This is clearly designed to appease the shadowy demands
of the Rating Agencies to show that the Government and its allies are prepared to undermine trade union
power. We must track these developments very closely, because we know that left to themselves, the likes of
 1-Ê>`Ê "-/1ÊÜÊ>}ÀiiÊÌÊ>Ê>iÀÊvÊVViÃÃÃÊÌÊiÃÕÀiÊÌ iÞÊ >ÛiÊ>ÊVâÞÊÀi>ÌÃ «ÊÜÌ Ê
Government.

11.6 Elements of a strategic working class response
1. The current crisis, which is simultaneously political, economic and social, is rooted in the CODESA negotiated
settlement, which led to the end of apartheid. The settlement conceded democratic political rights, but ensured
that the economy remained firmly in the hands of white monopoly capitalism, through the property clause.
2. This led to capture of the state and the government, the ANC and its allies by monopoly capital, and to the
adoption of neoliberal, free-market capitalist economic policies in their interests. This started with Gear, which
was followed by the NDP. The Treasury and successive Finance Ministers were the main drivers of this process.
3. The revolution is off the rails. The mission to liberate black people, workers and women has been abandoned in
v>ÛÕÀÊvÊ>Ì>}ÊÌ iÊÃÌ>ÌÕÃÊµÕ°ÊÃÊ>ÊÀiÃÕÌÊ>vÌiÀÊÌÜÊ`iV>`iÃÊÌ iÊÃViÌÞÊÃÊÃÌÊÊLÀ>`ÊÌiÀÃÊÃÌÊvÜÊ
how the colonialism and apartheid social order. Whites are still largely well off and the poor largely in the
bottom of the chain. Land largely still in the hands of the white minority, blacks largely haven no land and have
no property.
4. The ANC which abandoned its own historic mission encapsulated in the Freedom Charter and its own Morogoro
strategic perspective that clearly stated that to leave the current economic interests to retain their interests will not
only be a shadow of liberation but will feed the roots of racial supremacy. The ANC not only abandoned this
perspective but actually embraced anti working class and pro capital development perspectives that not only
>Ì>i`ÊÌ iÊÃÌ>ÌÕÃÊµÕÊLÕÌÊÜÀÃii`ÊÕi«ÞiÌ]ÊiµÕ>ÌiÃÊÜÌ Ê«ÛiÀÌÞÊÃÌÊÜ`iÃ«Ài>`Ê`iÃ«ÌiÊÌi`Ê
interventions.
x°ÊÊÊÌÊÌ iÊÃ>iÊÌiÊ>ÊÃiVÌÊvÊL>VÊV>«Ì>ÃÌÃÊÜ ÊÜiÀiÊiÝVÕ`i`ÊvÀÊÌ iÊ>ÃÌÀi>ÊV>«Ì>ÃÌÊiVÞ]Ê
colluded with Zuma, his cronies, public officials which he appointed, and the Guptas to embark on an orgy of
looting of public resources and self-enrichment though the manipulation of tenders in both the state and stateowner enterprises.
6. SAFTU opposes both these factions of the ruling class and refuses to take sides to defend either the corrupt
looters or the mainstream white monopoly capitalists who are both fighting each other for control of the state and
}ÛiÀiÌÊvÀÊÌ iÀÊÜÊÃiwÃ ÊV>ÃÃÊÌiÀiÃÌÃÊ>`ÊÌÊÌ ÃiÊvÊÌ iÊÜÀ}ÊV>ÃÃÊ>`Ê«ÀÊ>ÀÌÞÊÜ V ÊÌ iÞÊ
LÌ ÊiÝ«Ì°Ê7iÊÃ >ÊiÛiÀÊÃÕ««ÀÌÊiÊLÕÌV iÀÊ>}>ÃÌÊ>Ì iÀ°
7. The federation will oppose any attempt to resolve this crisis within the parameters of a capitalist system, which
>ÃÊ«ÀÛi`ÊÌ >ÌÊÌÊ >ÃÊÊÃÕÌÃ°ÊÌÊÃÊÌ iÊÜÀ}ÊV>ÃÃÊÜ Ê«À`ÕViÊÌ iÊVÕÌÀÞ½ÃÊÜi>Ì Ê>`ÊÜ Ê>ÀiÊÌ iÊ
main consumers of its commodities.
8. The only way out of the crisis has to be through a mass movement of the working-class based on a program
}Õ`i`ÊLÞÊÌ iÊ«ÀV«iÃÊvÊ>ÀÝÃiÃÊvÀÊÌ iÊ>Ì>Ã>ÌÊvÊÌ iÊiÀ>Ê>`Ê>Õv>VÌÕÀ}Ê
«iÃ]ÊÌ iÊL>ÃÊ>`ÊÌ iÊ>`]ÊÊiÊÜÌ ÊÌ iÊ>Ã«À>ÌÊiÝ«ÀiÃÃi`ÊÊÌ iÊÀii`Ê >ÀÌiÀ°Ê/ ÃÊ`ÃVÕÃÃÊ
will be further developed in an Ideological and Political Commission.
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°ÊÊÊ-ÕÌ ÊvÀV>½ÃÊÌÀ«iÊVÀÃÃÊvÊ«ÛiÀÌÞ]ÊÕi«ÞiÌÊ>`ÊiµÕ>ÌiÃÊÃÊ ÃÌÀVÊ>`ÊÌ iÀivÀiÊViÌÕÀiÃÊ`°
Ê

ÜiÛiÀÊÜiÊÕÃÌÊÃÌ>ÌiÊÜÊÌ >ÌÊÌ iÊÕ`iÀÞ}ÊVÀÃÃÊ >ÃÊLiiÊ}Ài>ÌÞÊiÝ>ViÀL>Ìi`ÊLÞÊÌ iÊÌ>iÛiÀÉV>«ÌÕÀiÊ
of significant parts of the state apparatus by both neoliberal programmes imposed in the Constitutional Court
through insertion of the Property Clause that seeks to protect the illegitimately resources accumulated through
both colonial dispossession and plunder and through apartheid; through systematic implementation of neoliberal
programmes from 1995 predatory elite as well as the current predatory elite programmes to drive South Africa
towards the Kleptocractic capitalist order led by sections of the ANC under the leadership of President Jacob
Zuma.

10. The drive towards the kleptocractic capitalist state has seen a steady deployment of corrupt and patronised
individuals into the security apparatus, into key government departments (at national, provincial and local level)
and into state owned enterprises. These people owe their loyalty not to the common good, but to the person who
placed them in their positions.
11. Once these individuals are in strategic positions, their concern is not the welfare of our people or those
dependent on the state, but with how to promote their own interests within the factional battles in the ANC. The
V>VÕ>Ìi`Ê>ÌÕÀiÊvÊÌ ÃÊ«Ì]Ê>`ÊÌÃÊiÝÌiÌ]Ê >ÃÊÞÊÀiViÌÞÊLiViÊiÛ`iÌ]Ê>ÃÊ>ÊÀiÃÕÌÊvÊÌ iÊvÀiÀÊ*ÕLVÊ
*ÀÌiVÌÀ½ÃÊÀi«ÀÌ]Ê-Ì>ÌiÊvÊ >«ÌÕÀi°ÊÌÊÃÊÊÜ`iÀÊÌ iÊÌ >ÌÊÌ iÊvÀiÀÊ*ÕLVÊ*ÀÌiVÌÀÊ >ÃÊLiiÊÃÕLiVÌÊÌÊ
character assassination and attempts to discredit her.
12. SAFTU declares both of these ANC factions the enemies of the working class. We are opposed to all forms of
ÃÌ>ÌiÊV>«ÌÕÀiÊÌÊÃiÀÛiÊÌ iÊÌiÀiÃÌÃÊvÊÌ iÊÃ>ÊÀÌÞÊ>ÌÊÌ iÊiÝ«iÃiÊvÊÌ iÊÌiÀiÃÌÃÊvÊÌ iÊÜÀ}ÊV>ÃÃÊ>`ÊÌ iÊ
marginalised. Accordingly we will not assist any faction but instead will oppose all forms of state capture.

11.7 We are opposed to the Nuclear Deal as a matter of principle more so because the predatory elites
seeks to impose it for nefarious reasons:
There is growing evidence that parts of the nuclear deal have already been struck with Russian companies in particular.
1ViÀÌ>ÌÞÊ>LÕÌÊÌ iÊÕÌViÊvÊÌ iÊ
Ê*ÀiÃ`iÌ>ÊiiVÌÃÊ>ÌiÀÊÌ ÃÊÞi>À]Ê>`ÊÌ iÊvÕÌÕÀiÊvÊÌ iÊ<Õ>ÊVµÕiÊ
mean they are desperate that this deal goes through in 2017. This is one of the main factors motivating the Zuma
VµÕi½ÃÊ`ÃÃÃ>ÊvÊ > >Ê ii]Ê*À>ÛÊÀ` >]ÊViLÃÊ>ÃÊ>`ÊÜÌ ÊvÀiÀÊÃiÀÊvwV>ÃÊvÊ-,-°Ê7iÊ
are under no illusions. The Gordhan Treasury team was attempting to introduce further austerity measures, but they
were also seen as an obstacle to corrupt procurement. Their replacement by a team of Zuma supporters is likely to
>iÊ>ÌÌiÀÃÊv>ÀÊÜÀÃi]Ê>`ÊÜÊ«iÊÌ iÊ/Ài>ÃÕÀÞÊÌÊÕ«Ì>ÊyÕiViÊ>`ÊVÌÀ°
Our opposition in principle to the nuclear deal is informed by the following:
1)

The nuclear deal will be like the arms deal which was worth about R70 billion but on a much larger scale.
Billions of rands will be diverted from education, health and other social services. It is reliably estimated that by
2050 the nuclear deal will cost R90bn per annum. The same electricity output using renewable and safe and
effective energy production would cost a fraction of the cost of nuclear.

Ó®ÊÊÊ / iÊÀiÛ>ÊvÊÀ` >ÊÀÊ>ÃÊ >ÃÊ«ÀÛi`Ê>ÊÀi>VÌÊvÀÊÌ iÊ>Ài>`ÞÊÕ«ÞÊ>ÀiÌÃÊ>`ÊÌ iÊÀ>Ì}Ê
>}iViÃ°ÊÕÊÃÌ>ÌÕÃÊ >ÃÊLiiÊ`iV>Ài`°Ê/ iÊ,>`ÊÜÊVÌÕiÊÌÊiÝ«iÀiViÊ>Ê>ÃÃÛiÊÃÃÊvÊÛ>Õi]ÊLÃÊ
will be wiped off pension funds. The economic destabilisation will lead to rising unemployment, rising food
«ÀViÃ]ÊÀÃ}Êi`ViÊ«ÀViÃÊ>`ÊLiÊÞiÌÊ>Ì iÀÊÃivyVÌi`®ÊLÜÊÌÊÌ iÊiVÞ°Ê/ iÊÌiÀÃÊ ÜiÛiÀÊ`ÊÌÊ
care about the rest of us.
3)
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At present, the poor and the working class simply cannot absorb any further attacks on their declining living
ÃÌ>`>À`ÃÊÜÌ ÕÌÊ`Ã>ÃÌÀÕÃÊVÃiµÕiViÃ°Ê7iÊ>ÀiÊÀi>V }Ê>ÊÌ««}Ê«Ì°
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11.8 What is to be done?
We will build the strongest front possible to oppose both forms of state captures outlined in this resolution.
7iÊÜÊLÕ`Ê>Ê*i«i½ÃÊ1Ìi`ÊÀÌÊ}>ÃÌÊ iLiÀ>ÃÊ>`ÊvÀÊ,>`V>Ê/À>ÃvÀ>ÌÊvÊ-ViÌÞ]ÊÕ`iÀÊÌ iÊ
leadership of the working class organisations to resist the capitalist neo-colonialist state capture including liberal
programmes and austerity measurers.
Our demands are set out in these resolutions. To prepare for this campaign we shall embark on a massive
consultative process involving workers and all working class formations in the progressive and pro working class
formations to ensure that the front of organisations leave no stone unturned in defeating neoliberalism, austerity
measurers.
,i}>À`}ÊÌ iÊ`ÀÛiÊÌÜ>À`ÃÊÌ iÊi«ÌVÀ>VÌVÊÃÌ>ÌiÊÜiÊÜÊiÃÕÀiÊÌ iÊ*i«i½ÃÊ1Ìi`ÊÀÌÊ}>ÃÌÊ iLiÀ>ÃÊ
and for Radical Transformation plays a leading role in resisting and stopping this elites programme.
Further we will implement the programme outlined below:
1.

An aggressive communication strategy to educate and mobilise the masses about salient points of this report,
and in particular what state capture and the nuclear build programme will actually mean for the lives of present
and future working class communities and the people of South Africa in general.

2.

Legal strategies coordinated by progressive lawyers whose brief will be to challenge in court all of the steps
being taken outside the constitution and law.

3.

A fund-raising committee to raise resources including from ordinary people to pay legal fees, mobilisation costs,
the propaganda strategy, etc.

4.

A political/action council as a dynamic, responsive and inclusive structure for effective coordination.
Such a coordinating body should not involve the establishment of a bureaucratic structure located in airV`Ìi`ÊvwViÃÊv>ÀÊ>Ü>ÞÊvÀÊÌ iÊ«i«i°ÊÊVÀ`>ÌÊÃÌÀÕVÌÕÀiÊÃÕV Ê>ÃÊÌ ÃÊÕÃÌÊLiÊi>]ÊyiÝLiÊLÕÌÊ
representative to avoid the dominance, which can result from the access to resources.
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