28 – 29 June 2018 Leadership Consultative & Planning Meeting
Towards The Working Class Summit
Proposed Agenda
1.

Opening & Welcome – SAFTU President

2.

Introduction, Attendance & Apologies

3.

Adoption Of The Agenda

4.

Purpose of the meeting – SAFTU General Secretary

5.

SAFTU’s National Congress and the 22 May 2018 Special NEC decision on
WCS

6.

7.

Discussions Documents
6.1

Concept Papers And Structure Of WCS

6.2

Various Organisation Topical Based Papers

Road Toward WCS
7.1

The list of the organisations invited – and confirmations

7.2

Logistics (duration, Venue, Transport, Accommodation)
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7.3

Funding (Internal & External)

7.4

Memorabilia – Banner, T-shirts etc.

8. Summits Documents
8.1 Agenda & Program
8.3 Discussion / Input / Resource Papers
8.4 Presentations On Various Topics (As may be identified)
9. Way forward
10. Closure & Departure
The List Of Support Documents
- Agenda
- Letter Of Invitation to:
o The 28 – 29 June 2018 Meeting
o The 21 – 22 July 2018 Working Class Summit
o The list of the organisations invited
- Extract Of 22 May 2018, Special NEC Decision On The WCS
- The Concept / Discussion Papers
- The Propose Summit Agenda & Programme
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07 June 2018
Noncedo Madubedube
EQUAL EDUCATION
Isivivana Centre
3rd Floor, 8 Mzala Street
Khayelitsha
Email: noncedo@equaleducation.org.za
Dear Comrade Noncedo
RE: LEADERSHIP WORSHOP ON WORKING CLASS SUMMIT AND ILLICIT CASH OUTFLOWS
This letter serves to confirm that a meeting of 40 leaders drawn from SAFTU and key components of the
working class or progressive civil society formations will be convened on the 28 – 29 June 2018.
The venue of the meeting shall be 5th floor at the SAFTU head offices which is at 34 Eloff Street in
Johannesburg. The meeting will start at 10:00 on the first day which is the 28 June and end when the first
item has been addressed. On the second day which is the 29 June 2018, the meeting will start at 09:00 and
end at 18:00.
The first day of the meeting shall be dedicated to the preparations for the Working Class Summit. We
attached the proposals on the approach which will be subjected to a discussion with the rest of the
leadership invited to the meeting.
The second day will be a workshop facilitated by the Alternative Information and Development Center
(AIDC). The workshop will focus on developing strategies for combatting illicit corporate profit shifting in the
form of transfer mis-pricing, base erosion and profit shifting.
Due to the limitations to 40, we have decided that SAFTU must take 20 seats to accommodate at least 19 of
her affiliates. The other 20 positions will be taken by working class civil society formations.
Accordingly we are invited one leader who has to be either the President or General Secretary from the
following unions.
1. APSA
2. COWUSA
3. CSAAWU
4. DEMAWUSA
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5. DEPACU
6. DETAWU
7. FAWU
8. GIWUSA
9. ICTU
10. MATUSA
11. NUMSA
12. NUPSAW
13. SACOWUSA
14. SAICWU
15. SALIPSWU
16. SAPU
17. SASAWU
18. TASWU
19. THOR
We have invited one from each of the following formations:
1. Treatment Action Campaign – TAC
2. Section 27
3. Equal Education Campaign
4. Abahlali basemjondolo
5. Fees Must Fall, one each from the following formations– (PASMA, SASCO, EFF Students Command,
Left Students Front)
6. Unemployed Peoples Movement
7. Mining Affected Communities
8. Unite Behind
9. Women in water development
10. Ntinga Ntaba kaNdoda
11. Benchmark Foundation
12. Academics – (Dr Noor Nieftagodien, Dr Gilad Isaacs and Neil Coleman)
13. Informal sector, one from each of: SAITA and Wiego
14. Landless People Movement
15. United Front in Gauteng
16. Outsourcing Must Fall
We request that the organisations who need assistance in terms of traveling and hotel bookings and costs
indicate so immediately. The AIDC has organised funding that can cater for these plus catering during the
meeting.
We however believe that the established formnations like unions and some civil society organisations, will be
able to carry their delegate who must be the most senior person available.
Should there be any area that require further clarification, do not hesitate to contact the writer.
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Comradely yours

Zwelinzima Vavi
GENERAL

SECRETARY

SAFTU NATIONAL LEADERSHIP
President: Mac Chavalala 1st Deputy President : Nomvume Ralarala, 2nd Deputy President: Thabo Matsose, Treasurer : Motshwari Lecogo
General Secretary Zwelinzima Vavi; Deputy General Secretary: Moleko J. Phakedi

Proposed approach to the Working Class Summit
1) The SAFTU founding after listing the campaigns the federation should undertake recognised that its
demands were demands of the broader working class. In recognition of the need to campaign with
progressive working class based civil society the congress decide as follows:
In taking forward these demands we shall work with progressive civil society formations such as
Outsourcing Must COPAC (cooperatives), SAFSC (SA Food Sovereignty Campaign), and WIEGO (Women
in Informal Employment Globalising and Organising) etc.
2) Further the SAFTU founding congress in responding the to central question it had to engage with, which
is “What is to be done?” made the following statements of policy and way forward.
a) We will build the strongest front possible to oppose both forms of state captures outlined in this
resolution. We will build a People’s United Front Against Neoliberalism and for Radical
Transformation of Society, under the leadership of the working class organisations to resist the
capitalist neo-colonialist state capture including liberal programmes and austerity measurers.
b) Our demands are set out in these resolutions. To prepare for this campaign we shall embark on a
massive consultative process involving workers and all working class formations in the progressive
and pro working class formations to ensure that the front of organisations leave no stone unturned
in defeating neoliberalism, austerity measurers.
c) Regarding the drive towards kleptocractic state we will ensure the Peoples United Front Against
Neoliberalism and for Radical Transformation plays a leading role in resisting and stopping this elites
programme.
3) Following the historic 25 April 2018 that represent the turning point, the SAFTU NEC agreed that “we
cannot take our foot off the accelerator and let the working class down. The campaign must not only
continue but also must be intensified and maintained into the future.
•

The next step is to return to Parliament, both outside and inside, and in even greater numbers, when
the National Minimum Wage Bill and labour law amendment Bills are debated in the National
Assembly and National Council of Provinces. We shall confirm the details of our campaign when the
date of Parliamentary vote on the Bill is announced.

•

If this fails to sway the minds of the MPs then we are already committed to a three-day general strike
and even bigger marches that will bring the country to a halt. Workers and poor communities will be
mobilised to occupy all the city centres of our country and stay there until the President and the
National Assembly respond positively to our demands.

•

Before this however the NEC resolved to press ahead with its decision to convene a Working Class
Summit, which will be convened in the next eight weeks. This National Assembly of the poor will
bring together all workers and progressive civil society to take ownership of the campaign. Amongst
other things the Working Class Summit will announce the date of the three-days national general
strike. Already on 25 April we were joined by organisations representing informal traders, casual
workers and the unemployed. This has now become more than just a ‘SAFTU strike’. Amongst others
SAFTU will propose that the Working Class Summit demand the creation of five million decent jobs in
the next five years, the enrolment of five million young workers in universities and technikons, a
demand for 5 million houses to solve the public housing backlog, student accommodation crisis,
etc.

4) The NEC noted with appreciation that SAFTU has also written to many formations and is working hard to
reconnect with all working class and pro-poor formations already battling against unemployment, land
poverty, hunger, homelessness and for houses near their places of work, infrastructure where we live,
public transport, better healthcare, better education, and battling crime and women/children abuse,
etc.
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5) All these struggles currently isolated and ignored by the government will be knitted together into a single
broad working class and poor people’s struggle with different dimensions to accommodate and take
forward all the demands of our people.
6) The NEC is hoping and expecting that many members of unions affiliated to other federations will take
part in the Working Class Summit and they will be very welcome. We know that many of them are
disgusted by the part played by their leaders in getting the poverty minimum wage and labour law
amendments adopted by government, and the sell-out agreement in the public service wage
negotiations.
1.

The proposal
1.1

In order to take forward the vision outlined above, we propose that the Working Class Summit,
which will be an assembly of the poor and dis-chanted masses of the people, be convened before
the end of July 2018.

1.2

A meeting of the leadership of the key formations of the progressive working class formations
should be convened before June to plan for the Working Class Summit.

1.3

The Working Class Summit should as far as possible be as inclusive as possible. SAFTU has
compiled the initial list of organisations to be invited. See Annexure 1 attached. We are
appealing to other formations of the working class to identify other formations that are not
included in the list.

1.4

The conference should as far as possible ensure that they key challenges of the working class are
addressed in the conference. Accordingly we propose that the Working Class Summit breaks into
mini conferences based on the following key themes
•

Unemployment, the economy, deindustrialisation, state of work and poverty

•

Poverty, inequalities social wage and social security
a) Taking the demand for free, decolonised and high public education forward – fighting
against the two tier education system
b) Taking the demand for the free national health system forward – fighting against the two
tier health care system
c) Decent houses and infrastructure near places of work – fighting against apartheid spatial
development. Fighting for service delivery - water, sewerage removals, public transport,
etc.
d) Land must be returned without compensation – fighting land hunger, food sovereignty
and poverty
e) Trade union rights and the state of organised working class. Building unity of organised
workers and fighting for a broader working class unity
f)

Fighting for an egalitarian society and defeating patriarchy. Fight against for a total
emancipation of women and fighting an scourge of women and children abuse

g) Fighting the scourge of private sector corruption – not forgetting the public sector
corruption
h) In defence of our environment in defence of the earth and in defence of development
and jobs!
1.5

These discussions should be lead to the adoption of a declaration and the programme of action
the next day. Each of the participating organisations should take its suggestion to the plenary
and the commission in order to ensure that the programme can truly unite all the working class
formations.
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14 June 2018
To the leaders of the organisations listed below:
Dear comrades
Preparations for the Working Class Summit
We want to thank you very much for confirmation we have received that you will attend
both the leadership meeting on the 28 – 29 June and the Working Class Summit in July.
We wish to emphasize that the meeting of the 40 plus individual leaders is not in any a list
of the “A List”. We are convening the meeting of the 28 – 29 June in order to facilitate more
inclusive preparations for the Working Class Summit.
We have copied this letter to every organisation invited so that we transparent and so that
we can get some ideas from them too in terms of how best a Summit of potentially well
over 100 organisations can be structured to ensure we get the best out of every
organisation participating.
We are attaching the list of all the 94 civil society formations and the 61 trade unions. We
will eliminate the few political parties in the list. They were included by mistake.
Should you know of the existence of un mistakenly working class and progressive
formation that we are leaving out do not hesitate to contact us so that we an invite others.
Our aim is to ensure that the Working Class Summit is as inclusive as possible. Only nonsectarian struggles can guarantee that our voice is heard.
We wish to advise that we have secured the venue for the working class Summit. The
venue will be University of Johannesburg, Soweto campus. The dates on which they can
provide a venue is the 21 – 22 July 2018.
Faced with the reality that the Working Class Summit is now six weeks away, we felt it
necessary to initiate some terms of reference and request that the organisations invited to
the leadership meeting to prepare for the Summit bring with papers that will be presented
in the Summit.
In the letter we sent to you we proposed that the summit be broken into mini
conferences/workshops/ to focus on key areas of work we are all involved in.
In order to ensure that we have a better preparations that will ensure that we have an
effective Summit we proposed that each of the organisations invited to the workshop of
the 28 – 29 June 2018, outline what are the key issues the sector is facing and make
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proposals on the steps and demands to be made, and further propose how we should
ensure effective coordination and solidarity between all sectors.
The academics we have invited will then post the leadership meeting consolidate these
papers into a booklet that will be circulated to all the invited organisations.
Here is a broad outline of the groups/workshops/mini conferences we are proposing.
Obviously the meeting on the 28 – 29 June will either confirm or amend these proposals

1.

Unemployment, the economy,
deindustrialisation, state of work and
poverty
Trade union rights and the state of
organised working class. Building unity of
organised workers and fighting for a broader
working class unity

SAFTU hopefully working with
the unemployed movement and
others must present a 5 to a
maximum 10 paper that will
outline the challenge

2.

Taking the demand for free, decolonised
and high public education forward – fighting
against the two tier education system

The Equal Education must
submit a paper on the state of
education in our country. The
students formations must
submit a paper on the
challenge we face, the
advances we have made and
propose the campaigns we
should lead and how these
should be coordinated

3.

Taking the demand for the free national
health system forward – fighting against the
two tier health care system

Section 27 must write a paper
of between 5 and 10 pages on
the state of health with a focus
on public healthcare. The paper
must inform of us of advances
registered and propose
demands we should make, the
campaigns and how these
should be coordinated

4.

Decent houses and infrastructure near
places of work – fighting against apartheid
spatial development. Fighting for service
delivery - water, sewerage removals, public
transport, etc.

Abahlali base mjondolo and the
Unite Behind should write a
paper of between 5 and 10
pages. The paper should
outline the challenger we face
on all the areas and proposed
demands we should make, the
campaigns and how these
should be coordinated

5.

Land must be returned without
compensation – fighting land hunger, food

The Peoples Land Movement
and Ntinga Ntaba Kandoda
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sovereignty and poverty

must submit a paper on the
battles for land as well as the
battles against hunger and for
food sovereignty and security.

6.

Fighting for an egalitarian society and
defeating patriarchy. Fight against for a total
emancipation of women and fighting an
scourge of women and children abuse

A paper on the challenge of
patriarchy in our country, the
scale of the violence directed at
women and children including
the so called correcting rape
targeting lesbians and gays and
the myths that have
endangered the people living
with albinism.

7.

Fighting the scourge of private sector
corruption – not forgetting the public sector
corruption

Corruption is a project of the
few to steal from the many.
AIDC must present a paper on
the scale of corruption in the
private sector including through
illicit corporate profit shifting in
the form of transfer mis-pricing,
base erosion and profit shifting.

8.

In defence of our environment in defence of
the earth!

The WWP will present a paper
on South Africa and global
warming, the need to move to a
carbon free economy and
demands for just transition in
the context of the
developmental challenges we
face.

9.

Mining, forced removals, rural communities
and the environment destruction

Benchmark Foundation working
with the Mining Communities
will submit a paper on what is
happening in the space of
mining.

10.

Informal sector workers including traders
organisations

SAID and WIEGO should
submit a paper on the battles
the poor are waging to trade in
the towns and cities of our
country.

Should you require any further clarified, do not hesitate to contact the writer

Comradely yours
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Zwelinzima Vavi
GENERAL SECRETARY
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LIST OF CONFIRMED CIVIL ORGANISATIONS FOR LEADERSHIP
WORKSHOP
Name of
the Union

Confirmed
/Not
Confirm

CONTACT
PERSON

Contact details/Email

1

APSA

Confirmed

Sabelo

082 659 4679

Mhlungu@gmail.com

2

COWUSA

Confirmed

Kgobane

083 618 6727

marukgobane@gmail.com

3

CSAAWU

Confirmed

Trevor SG

083 546 2911

csaawutav@gmail.com

5

DEMAWU
SA

Confirmed

Mohau

082 550 6783

info@demawusa.org

6

DEPACU

Not
confirmed

Thabiso
Bopape

082 357 2228

294depacu@gmail.com

7

DETAWU

Confirmed

Vusi /Gloria

0732060698

gloria@detawu.org.za

8.

FAWU

Confirmed

Katishi
Masemola

082 467 2509

9.

GIWUSA

Confirmed

Mametlwe
Sebei

081 368 0706

10
.

ICTU

Confirmed

Ezekiel
Mashaba

012 320 8526

11
.

MATUSA

Confirmed

Kurt Ziervogel

12
.

NUMSA

Confirmed

Irvin Jim

078 120 6001

13
.

NUPSAW

Confirmed

Success
Mataitsane

082 553 8465

14
.

SAPU

Confirmed

Oscar
Skommere

012 804 2071

15
.

SAIWU

confirmed

Simon Munyai

061 709 7178

16
.

SALIPSWU

Confirmed

Thobile Ntola

079 900 7599

17
.

SASAWU

Confirmed

Mike Ngqolowa

18
.

TASWU

Confirmed

Stephen
Motingoa

083 633 2469
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19
.

THOR

Confirmed

Patrick Mkhize

076 393 0696

1.

TAC

Confirmed

Elsie

021 422 1700

2.

SECTION
27

Confirmed

Mark Heywood

011 356 4100

3.

EQUAL
EDUCATIO
N
CAMPAIG
N

Confirmed

Ayesha

021 361 0127

4.

ABAHLALI
ABASEJON
DOLO

Confirmed

5..

PASMA

Confirmed

Evance

6.

SASCO

Not
confirmed

Poppy

7.

EFF
Student

Confirmed

Peter

065 8163137

8.

Left
Student

Confirmed

Thabang

071 580 0997

9.

Unemploy
ed People
Movemen
t

Not
confirmed

10
.

Mining
Affected
Communit
ies

Confirmed

11
.

United
Behind

Not
confirmed

12
.

Woman in
water
developm
ent

Confirmed

Francinah

13
.

Ntinga
Ntaba
Kandoda

Confirmed

Mazibuko Jara

14
.

Benchmar
k
Foundatio

Confirmed

David Van Wyk

062 892 5323
Confirmed
072 933 0392

Meshack

d.vanwyk58@gmail.com

14

n
15
.

Academic
s

Dr .Noor
Niefgodien

Confirmed

16
.

Academic
s

Dr. Gilad
Isaacs

17
.

Academic
s

Neil
Coleman

Confirmed

18
.

Informal
Sector

SAITA

Confirmed

19
.

Informal
Sector

WIEGO

confirmed

20
.

Landless
People
Movemen
t

Confirmed

21
.

United
front
Gauteng

Confirmed

22
.

Outsourci
ng must
fall

Confirming

23

WWF

Confirmed

Ellen Davies

TOTAL

41 in
numbers

Confirmed

NOB’s

6

STAFF

5

Gilad.isaacs@gmail.com

edavies@wwf.org.za
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“AN EXTRACT”
DRAFT MINUTES OF THE SAFTU SPECIAL NEC HELD ON THE 22 MAY 2018
3. Assessment of the General Strike and the way forward
The General Secretary, on behalf of the National Office Bearers presented the assessment of the
General Strike and the proposed way forward.
1) The meeting warmly congratulated its General Secretary, Zwelinzima Vavi, who received an
honorary PHD degree in Business and Community Development from the Christian Leadership
Academy and the Interdenominational Trinity College. The NEC acknowledged the historical and
continued selfless contribution of the SAFTU General Secretary in the struggle for the
emancipation of the working class.
2) The meeting congratulated and thanked the unions’ membership for the historic general strike
and mass marches on 25 April. The meeting singled out the following for a special recognition
for the splendid contribution to the success of the campaign
a) Ruth Ntlokose, Deputy President of NUMSA, Phakamile Hlubi Acting spokesperson of
NUMSA and the General Secretary of GIWUSA comrade John Apologies who all special
played a critical role in ensuring support of the campaign by civil society formations
b) All members of the Command Center from the national to provinces and locals where these
existed. The NEC acknowledged that without the contributions of these comrades the
mobilisations wouldn’t be that successful.
3) The 25 April 2018 general strike will be recorded in the history of the South African trade union
movement as an historic turning point with a spectacular entrance on to the political scene of
the organised labour movement, with SAFTU at the forefront of it, after almost half a decade of
complete paralysis of the trade union leadership and more of absence of independent workingclass political programme.
4) The NEC reminded itself that when SAFTU was launched thirteen months ago, we boldly
declared that things would never be the same again.
5) The NEC agreed that it was magnificent to see so many thousands of workers in the streets, and
to receive reports of many more who stayed away from work that day. It was particularly
gratifying to read about the big stay away and marches by farm workers in the Cape Winelands
region.
6) The numbers staying away from work and marching on the streets, in a peaceful and orderly
manner, was far bigger than the membership of the federation, showing that SAFTU has struck a
chord with a wide layer of angry and frustrated people, including not only our own members but
members of other federations, the unemployed and sections of the middle class.
7) It was agreed that the success of the strike was not only in its size but also the huge impact in
the media and on public opinion. It exposed a rising tide of fury at an economy, which has
16

excluded millions of the poor from any hope of living a decent life. Unemployment, poverty and
inequality are all at record levels and there is no sign of any way out.
8) The NEC was unanimous in its assessment that the people are angry! The working class, in
particular its youth, feels that they have been betrayed. They are correctly condemning the
negotiated settlement that has in economic terms seen more benefits accrue to the former
oppressors, while the working class has remained poor and exploited and continue to benefit
little from our democratic dispensation.
9) This is also not just reflected in the 25 April strike but also in the outburst of angry support for
Ashwin Willemse after his walk-out from the Super Sport studio, the overwhelming support for
the return of land without compensation, the support for Zenani Mandela and Julius Malema at
mama Winnie Madikizela Mandela’s funeral, etc.
10) Young people are in search of new role models like Steve Biko, Robert Sobukwe and Chris Hani,
in protest at those who negotiated the post apartheid settlement from which the ruling class
lost nothing while the working class have remained poor and exploited. In fact, everything
points to the fact that White Monopoly Capital has retained the mines, land, banks and
monopoly industry and the opulence this brings to them and their families
11) The strike also proved that workers have seen through the ‘Ramaphoria’, which followed the
ANC national conference. They can see that his policies are going to make things even worse for
the workers and the poor simply because the dollar billionaire who presides over the Republic of
South Africa is nothing but a shop steward of domestic and international Capital.
12) The 25 April marked a crushing defeat of illusions and cruel hopes of the ruling capitalist class
that they can exploit the generosity of the working class towards the new ANC leadership to
impose, without resistance from the workers, brutal austerity, poverty minimum wages and
legislative attacks on democratic constitutional rights.
13) The poverty minimum wage of R20 an hour, and new laws to make it even more difficult for
workers to exercise their constitutional right to strike, together with his austerity budget, cuts in
real terms in expenditures on education, healthcare and other essential services, which are
already causing crises in Gauteng, the Free State and especially the North West, provinces add
up to a frontal assault on the living standards of the majority of South Africans.
14) There is also a rising tide of anger in poor communities who are also flooding the streets in
protest at the lack of progress in building new houses, pathetic service delivery and lack of
action to stop gang warfare and drug dealings of warlords who are terrorising the residents. As
SAFTU we emphasize that we are members of our communities before we are trade unionists
and therefore call on workers to join in their community struggles.
15) To this end, the NEC noted with utter disgust that we have not received any response to our
memorandums of demands or even an acknowledgment of receipt. This demonstrates the utter
arrogance and a total disregard of workers by this government.
16) Ramaphosa’s priority is to persuade International financial speculators that South Africa is a
good place to invest and make profits, and a downtrodden working class and a weakened and
docile trade union movement is part of his sales pitch.
17

17) He has declared war on the workers, and that is why the NEC agreed we must not be
complacent. In this regard the NEC agreed that the 25 April was just the beginning. The NEC
agreed that the numbers on strike and on the streets were just a small fraction of the millions
we need to mobilize if we are to turn the tide and change the balance of power against the
white monopoly capitalist employers and a capitalist state in favour of the workers and the
broader working class.
18) Ramaphosa’s job has been made easier by the scandalous role of his friends in the leadership of
sweetheart and yellow union federations who signed the agreement at Nedlac, which made it
easier for ruling ANC government to push the bills through and claim they have the full support
of ‘Labour’.
19) SAFTU is determined to fight to get entry as a party in Nedlac, so that we can expose the class
collaboration, which is going on behind closed doors and behind workers’ backs, without any
mandate. Most importantly we seek to bring into the national agenda the issues of the
downtrodden and marginalised members of our society to be at the center stage.
20) The NEC agreed that SAFTU has to ensure that it does not lose the momentum, which is building
up. The strike must not come to be seen as a flash in the pan but proof that we have become a
catalyst for their struggle which has raised new hope for the workers and the poor and can help
set the agenda for the working class and can take their struggles to even higher levels.
21) We cannot take our foot off the accelerator and let the working class down. The campaign must
not only continue but also must be intensified and maintained into the future.
•

The next step is to return to Parliament, both outside and inside, and in even greater
numbers, when the National Minimum Wage Bill and labour law amendment Bills are
debated in the National Assembly and National Council of Provinces. We shall confirm the
details of our campaign when the date of Parliamentary vote on the Bill is announced.

If this fails to sway the minds of the MPs then we are already committed to a three-day
general strike and even bigger marches that will bring the country to a halt. Workers and
poor communities will be mobilised to occupy all the city centres of our country and stay
there until the President and the National Assembly respond positively to our demands.
Before this however the NEC resolved to press ahead with its decision to convene a Working Class
Summit, which will be convened in the next eight weeks. This National Assembly of the poor will
bring together all workers and progressive civil society to take ownership of the campaign. Amongst
other things the Working Class Summit will announce the date of the three-days national general
strike. Already on 25 April we were joined by organisations representing informal traders, casual
workers and the unemployed. This has now become more than just a ‘SAFTU strike’. Amongst
others SAFTU will propose that the Working Class Summit demand the creation of five million
decent jobs in the next five years, the enrolment of five million young workers in universities and
technikons, a demand for 5 million houses to solve the public housing backlog, student
accommodation crisis, etc.
•

22) The NEC noted with appreciation that SAFTU has also written to many formations and is working
hard to reconnect with all working class and pro-poor formations already battling against
unemployment, land poverty, hunger, homelessness and for houses near their places of work,
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infrastructure where we live, public transport, better healthcare, better education, and battling
crime and women/children abuse, etc.
23) All these struggles currently isolated and ignored by the government will be knitted together
into a single broad working class and poor people’s struggle with different dimensions to
accommodate and take forward all the demands of our people.
24) The NEC welcomed the support of the EFF, UDM, AZAPO, ACP, PAC, WOSA, and a range of
socialist political formations in our country. We are also receiving support from a growing
number of international labour organisations.
25) The NEC is hoping and expecting that many members of unions affiliated to other federations
will take part in the Working Class Summit and they will be very welcome. We know that many
of them are disgusted by the part played by their leaders in getting the poverty minimum wage
and labour law amendments adopted by government, and the sell-out agreement in the public
service wage negotiations.
26) The NEC held in March 2018 had decided that if necessary to take legal action to the
Constitutional Court to get clauses of the labour law amendments declared unconstitutional.
This NEC reiterated the need to do just that.
27) Furthermore, SAFTU must engage with processes in the International Labour Organisation (ILO)
to declare the ANC government’s draconian labour legislation as dead against the conventions
of the ILO.
28) The NEC is well aware however that the immediate demands - for the repeal of these unjust
laws, the creation of jobs for all, a living minimum wage of R12 500 a month, as demanded by
the Marikana martyrs, the return of land taken through the barrel of the gun by colonial and
apartheid rulers, good housing for all and free, decolonized education at all levels - will never be
achieved while we live in a capitalist economy ruled by a super-rich elite of white monopoly
corporations and a parasitic black elites as interested only in exploiting the working class and
making massive profits.
29) Further the NEC recognise that our immediate demand for a R12, 500, scrapping of labour bills
will represent a giant leap forward but will not resolve the most fundamental problems of the
working class including poverty of the masses, mass unemployment, housing crisis, crumbling
public health system and inadequate access to higher education for 3, 5 million young people of
university going age, who are not in employment, education and training (NEET).
30) NEC is convinced the real sustainable solutions to these and many other problems facing the
working class are incompatible with capitalism and a backward neo-colonial capitalism
hopelessly dependent on the slavery of a cheap migrant black labour. The NEC in its
overwhelming majority is therefore convinced that socialism is the only solution and the
commitment of the founding congress to building a revolutionary, Marxist, workers-controlled
and campaigning trade union federation as the key component of the strategy for a working
class power was correct and visionary.
31) We believe that ultimately it is only by nationalising the commanding heights of the economy,
the mines, factories, banks under the democratic management and control of the working class
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that we can plan the economy and utilise the wealth created by the workers, to provide for
desperately needed millions of houses, jobs, spaces in public health and higher education and
other legitimate needs of the poor.
32) This campaign has already made history. The task before us now is to push forward to mobilize
millions of workers behind a socialist programme to bring to reality the promise in the Freedom
Charter that South Africa must belong to all who live in it.
Moved:

GIWUSA

Seconded:

NUMSA

4. Preparations for the Central Committee
A debate that lasted several hours ensued on how to sequence the next phase of mass mobilisation
to resist the attacks on workers, the Working Class Summit and the Central Committee.
After this debate the NEC decided to sequence these major programme as follows:
1) To convene the Working Class Summit within the next two months
2) To call on the Working Class Summit to announce the dates of the three days general strike
3) To convene a Special Central Committee that will evaluate the impact of the three days
general strike and decide on the way forward.
4) To mandate the NOBs to take any action on any urgent issues but in doing not to undermine
or create new policy for the federation.
Moved:

GIWUSA

Seconded:

NUMSA
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SAFTU’s discussion paper for the Working-Class Summit, 21-22 July 2018
1. Introduction
The South African Federation of Trade Unions (SAFTU) welcomes this opportunity
to present its views to this important assembly of workers, unions, NGOs, civil
society and the poor majority of South Africans.
The starting point for our debates has to be the struggles of millions of South
Africans to live a decent life when confronted by the shocking levels of poverty,
unemployment and inequality.
In economic terms the first 24 years of democracy have rewarded most those who
benefitted during the apartheid and colonial era - white monopoly capital in
particular, and the white population in general. This black majority of workers have
won the right vote and an end to racist laws, but been left propertyless and
landless, face mass unemployment, poverty wages, casualisation of labour and
exploitation by labour brokers.
The challenge for the Working-Class Summit has to be how to bring economic
transformation to all citizens, a problem which was foreseen in the ANC’s 1969 ANC
Morogoro strategy and tactics document which we believe is so relevant in this
debate, which said:
“In our country — more than in any other part of the oppressed world — it is
inconceivable for liberation to have meaning without a return of the wealth of the
land to the people as a whole. It is therefore a fundamental feature of our strategy
that victory must embrace more than formal political democracy. To allow the
existing economic forces to retain their interests intact is to feed the root of racial
supremacy and does not represent even the shadow of liberation.
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“Our drive towards national emancipation is therefore in a very real way bound up
with economic emancipation. We have suffered more than just national humiliation.
Our people are deprived of their due in the country’s wealth; their skills have been
suppressed and poverty and starvation has been their life experience. The
correction of these centuries-old economic injustices lies at the very core of our
national aspirations.”
How can the ANC and its allies square that declaration with the horrific plight of the
majority of South Africans in 2018 which we list below?
2. Poverty, hunger and social grants
In 2015, 55,5% of the population - 30.4 million South Africans - lived below the
upper-bound poverty line of R992 a month, an increase of 2.3% from 53,2% in
2011. 40% lived below the lower-bound poverty line of R544 and 25.2% had to live
below the food poverty line of R441, just enough for mere existence.
These figures are per person not for a household. Even on the upper bound line a
person with a family of four, based on the revised 2017 upper-bound line of R1138,
would have to earn about R4500 to just keep their heads above water, with no
medical cover, no school fees, no holidays - in fact no life, simply existence.
According to Oxfam, 26% of South Africa's population are hungry every day; and
half do not have sufficient access to affordable, nutritious and safe food to meet the
basic health requirements, despite the fact that South Africa is officially food secure
and produces enough food to feed the entire population. But every year R61.5
billions worth of food is wasted along the production-to-consumption chain.
We have reached these levels of poverty and hunger despite the important growth
in social grants. In 1994 less than 2% of government spending was allocated to
social grants, and it has now reached around 9% of government spending. This has
alleviated poverty for the 17 million people who currently receive between R360 and
R1600 a month, the largest source of income for one in five households.
But most unemployed people of working age are left out of the grant system and
depend on other grant recipients, so it is no surprise that the poorest 20% of
households is now largely made up of young unemployed couples with one or two
children and no grandparents. This serious gap is what has driven the demand for a
social wage, comprehensive social security system and a universal Basic Income
Grant, for which all adults would be eligible.
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3. Unemployment
By far the biggest cause of these appalling levels of poverty is unemployment. In
the fourth quarter of 2017, 8.7 million people were unemployed - 36.7% of the
working population by the more realistic expanded definition which includes people
who are unemployed but have stopped looking for work. (To use the 2018 first
quarter figures)
According to the International Labour Organisation only six countries have higher
levels of unemployment than South Africa. The others have small and dependent
economies such as Lesotho and Mauritania, or have been ravaged by war and/or
occupation such as Macedonia and the West Bank and Gaza Strip of Palestine.
In comparison South Africa has many natural resources, a relatively solid banking
system, a functional agricultural sector and a large government bureaucracy.
The rising levels of unemployment in general are made even worse by that the
sectors hardest are in the crucial areas of mining, manufacturing, agriculture and
construction.
3.1 Youth unemployment
The unemployment rate among young people aged 15–34, by the expanded figure,
is a staggering 63.8%. Even worse, 32,4% (approximately 3,3 million) of the 10,3
million 15-24 year-old were not only not in employment, but also not in education or
training – implying that close to one in three young South Africans between the ages
of 15 and 24 years were disengaged with the labour market.
3.2 Unemployment by racial group
There are also quite stark differences in the rates of unemployment according to
racial group. The overall rate of unemployment (expanded definition) amongst
African people is 40%, compared 27.3% for coloured people, 14.7% for Indian
people, and 9.1% for white people.
3.3 Rise of precarious and informal work
Even those workers who are employed suffer from the growth of precarious
employment, short-term contracts, seasonal work, piecework, casual day labour,
and zero-hour contracts. Their income is generally very low and unpredictable. Only
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one in seven workers has a fixed term limited duration contract. Evidence of this
kind of precarious work is that:•
•
•
•
•

Just over half of all workers have no pension or provident fund
Roughly one third of all workers do not get paid leave
Roughly one third of all workers do not get sick leave
One third of workers are not signed up by their employer to UIF
Two thirds have no medical insurance

When all these categories of informal workers were added up in the 2016 Quarterly
Labour Force Survey, in the last quarter of the year, 2.6 million workers (excluding
agricultural and domestic workers) were counted as informal. Adding an estimated
half of agricultural workers who are informal i.e. 450,000, plus almost all of the 1.3
million workers who work in private households, there are at least 4.35m workers
who can be classified as informal. This amounts to at least 27.5% of all workers.
Even many permanent full-time workers who are seen as ‘formal’, are paid very low
wages and can find themselves in a precarious position, with constant anxiety
about losing their job.
4. Inequality
We live in the world’s most unequal country, with the highest Gini coefficient, which
measures inequality, at about 0.68. 10% of the population earn more than 50% of
the household income while 20% earn less that 1.5%. In 2014, the median salary
was R3400, which means that 50% of workers earn below this R3400.
Meanwhile Deloitte accountants revealed that the average pay of executives in the
country’s top 100 companies is now R17.97 million a year, which amounts to R69
000 a day and R8 625 an hour! If that is the average, there must be many who
receive even more! Executives’ salaries have risen from 50 times to 500 times
bigger than workers’ wages.
The total net wealth of 3 South African billionaires is the equivalent of the total
combined wealth of 50% of the population; the richest 1% of the population has
42% of the country's wealth; and the wealth of South Africa's top 10% grew 64% in
first 17 years after 1994, whereas the wealth of the poorest 10% did not grow at all.
(Economy for the 99%, Oxfam Report, January 2017)
Inequality manifests itself not only in the wealth and incomes of individuals but in
the social wage. The rich minority enjoy top-class private education and healthcare,
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while the poor majority have to suffer under-staffed and under-resourced public
schools and hospitals, and unreliable and dangerous transport. These inequalities
have become even worse through cuts in real spending in austerity budgets.
The reality that 24 years into our democracy, the economy remains in the hands of
whites in general and white male monopoly capitalists in particular.
5. Economic crisis
The South African economy is in free-fall, with no sign of recovery, and, as always it
is the working class and the poor who suffer most as a result.
The 1980s saw a the start of a growing stagnation of the dominant mining and
heavy industrial sectors, interacting with the growing political crisis. At the dawn of
democracy the six conglomerates dominating the Johannesburg Stock Exchange
sought to restore their profits in a way that even the conservative, last apartheid
Minister of Finance Derek Keys described as "Victorian".
Instead of responding positively to the demands of the trade union movement to
invest in order to expand industrialisation, theses companies pursued the twopronged strategy of removing their holdings offshore whilst at the same time
seeking political legitimacy by drawing into their businesses a handful of politically
connected black individuals (at a high level of indebtedness). They invented the
current form of BEE long before it became government policy.
This kept private fixed investment low, at a post-1994 average of 13% of GDP,
lower than all other comparative middle-income countries. It is little wonder that our
manufacturing industry is collapsing and the level of unemployment has continued
to grow.
The most spectacular example of the economic crisis has been the mining industry,
which had dominated the economy for over 100 years.
In 1980 mining created 21% of South Africa’s GDP. Today that figure has fallen to
7%. In 1987, it employed 763,000 people, today it has 447 000, a drop of more than
40%. And the process is accelerating. Since 2014, the sector has lost 30,000 jobs
and this figure has kept rising in 2018.
The gold industry alone has already lost 68 000 jobs over the last thirteen years,
with 4,000 of those jobs lost in just the past two years. Output from gold mines has
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plummeted from 1,000 tonnes in 1970, when SA was the world leader in gold
production, to 138 tonnes in 2017, putting in sixth place in world.
6. Corruption
All these problems are made even worse for the workers and the poor by the
corruption by political and business leaders in both the private and public sectors,
which robs people of the money desperately needed to improve services.
This looting of public resources involves not just the former President Zuma and the
Gupta family but a capitalist system which is inherently corrupt, based on the theft
of the surplus value created by the sweat of workers’ labour. This is becoming
clearer every day as scandals unfold in big companies like KPMG and Steinhoff and
the latest evidence of price fixing by the construction cartels.
SAFTU welcomed Zuma’s recall. His years in office were a catastrophe for the
country, especially for the working class and the poor. He presided over, and joined
in, this looting of public resources and corruption, fraud and money-laundering. He
brought state-owned enterprises (SOEs) to the brink of insolvency, and reduced the
economy to ‘junk’ status.
SAFTU has however, warned that it would be a serious error to imagine that all the
problems of corruption will end with this departure. Even if Zuma, all the Guptas
and all their collaborators end up in jail, as we hope they will, that will not mean that
corruption and other economic crimes will now be solved under President
Ramaphosa. We shall still be living under an inherently corrupt monopoly capitalist
system that exploits workers and poor communities, wrecks the environment and
does nothing to transform the economy for the benefit of the poor majority.
In addition to grotesque salaries and bonuses paid to executives, billions leave our
country yearly through illicit financial outflows. According to data released by Global
Financial Integrity, between 2002 and 2011, South Africa lost a cumulative 1,007
billion dollars to illicit outflows, i.e. more than a trillion rand. In 2007 Professor Ben
Fine at SOAS University, working with other radical economists, estimated that
there was the equivalent of 23% of GDP that was illicitly transferred out of South
Africa. In 2012, the year of the Marikana massacre, SA lost R300 billion in illicit
financial flows.
7. National Minimum wage
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It is against tis background that SAFTU and 20 civil society groups campaigned
against the National Minimum Wage (NMW) Bill which introduces poverty wages of
R20, R18, R15 and R11 an hour. They are poverty minimum wages on which
nobody should be expected to live and which will legitimize and entrench the
apartheid wage structure, keep millions of workers trapped in poverty and widen
income inequalities.
The share of wages in the GDP has plummeted from 57% in 1991 to below 50%
today, while the wealth of multibillionaires is growing faster than economic growth.
The poverty of the many explains the opulence of the few - and the few will use
every means possible to force workers to accept poverty wages and further widen
inequality.
Yet the country’s wealth is generated by the surplus value created by workers, who
create enough wealth to pay their own wages within the first two hours of a working
day, while the rest goes to pay their bosses’ exorbitant salaries and bonuses.
There was no greater example of this than the protracted strike on the platinum belt
in 2012. The executives of Lonmin, all of whom earned huge salaries, brought not
an ounce of platinum out of the ground, yet maligned the rock-drillers for
demanding a wage of R12, 500. The R20 an hour level is spitting on the graves of
the Marikana martyrs who were murdered and an insult to outsourced workers
demanding a minimum wage of R10 000.
SAFTU supports the principle of a national minimum wage but it must be a living
wage, on which workers and their families can live in security and comfort. We
utterly reject the argument that this NMW should be supported because R20 an
hour is “better than nothing”. The scandalous fact that so many employers currently
pay workers even less in no way justifies a minimum which, even if properly
enforced, will still leave employees mired in poverty.
It is a disgrace that in a country where food security for ever-growing cities is a
national requirement, that farm workers are not deemed to be worthy of even R20
per hour and must work up to this over a few years! R18 an hour is only R1.50 an
hour more then the current minimum under the sector determination for agricultural
workers.
And not all workers who are currently earning less than the NMW will get any
increase. Some employers have already indicated that they will simply employ
workers for fewer hours and thus keep their monthly wage bill the same as before.
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This will affect most those workers who are in atypical forms of employment such
as part-timers who could find cuts in shifts to ensure wages remain the same.
SAFTU also dismisses with contempt the arguments for exclusions or “phasing in”
of the NMW because employers cannot afford it. Billions of rands of profits are
being filling the pockets of executives and shareholders, who have had their initial
investment back many times. They cannot now claim that that they can’t afford a
decent wage for the employees who have worked to create those profits.
Nor is it true that a living wage would lead to a massive loss of jobs. A huge
percentage of the population are virtually excluded from the economic life of the
country, because they can only afford to buy the most basic essentials. This leads
to low levels of demand for goods and services and therefore leads to even more
lost jobs of the workers who produce them. Poverty pay is one of the main reasons
for South Africa's economic stagnation.
As former president Lula of Brazil proved, raising minimum wages and social grants
led to an economic boom, as far more money was being spent, which turned the
wheels of the economy and created more jobs to meet the higher demand for
goods and services.
There are also ways in which new jobs could be created for any who are retrenched.
Domestic Workers for instance could be re-employed by government and assigned
to those who most need help, in the many understaffed hospitals and facilities
and/or home-care to care for the elderly and mentally handicapped, like the victims
of the Esidimeni scandal, paid a living wage and perform a vital public service.
EPWP workers should be employed to acquire experience and skills, not, as at
present, in a government cheap labour scheme to do jobs which should be done by
permanent workers. They should be absorbed immediately by municipalities to deal
with the backlog of infrastructure projects and with a decent wage and benefits.
8. Labour Law amendments
The federation is equally determined to fight for the scrapping of the Bills to amend
labour laws, which the National Assembly has passed, and which the Nedlac social
partners scandalously agreed to.
They are a frontal assault on the constitutionally guaranteed right to strike and to
bargain collectively, the most glaring attack on workers since the dawn of
democracy, designed to disarm and emasculate workers.
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Existing labour laws already force workers and unions to struggle to attain a
certificate to allow a protected strike after an often long and protracted negotiation
process. They include a requirement that a precondition for a union to be registered
has a clause in its constitution for a ballot of all members before they strike. Most
union do use ballots, but this must be a democratic decision of the members, not
an imposition by government.
The amendments will now force workers and unions to navigate even more
obstacles before they can go on strike, including strict new rules on how balloting of
members must be carried out, picketing rules which will prevent strikers engaging
with other workers, having to be agreed with employers prior to the strike, and
extending conciliation procedures, even after negotiations have deadlocked.
They threaten to paralyze unions, frustrate angry workers who will be more, and not
less, likely to embark on spontaneous, unprotected and even violent strikes.
There is even a clause which will allow employers and/or government to apply for
arbitration if they consider strikes to have been going on too long or causing an
acute national or local crisis affecting the normal, social and economic functioning
of the community or society.
This arbitration is defined as ‘advisory’ but it would enable employers to sit tight,
make no attempt to negotiate, wait for the strike to last ‘too long’ or adversely affect
their business and then go to court to get the advisory commission to impose a
settlement and declare the strike ‘unlawful’.
Unless the union speedily gets a mandate from its members to reject the bosses’
application, it is deemed to have been accepted, which will lead to ‘compulsory’
arbitration, undermine workers’ constitutional right to withdraw their labour, and
turn them into slave labourers!
These new Bills are a savage attack on the right of workers - just like those imposed
Margaret Thatcher in Britain - whose aim is to defeat the workers and hand them
over to their class enemy as a defeated class.
Not only must the new laws be scrapped but we should instead be looking at ways
to change labor laws to extend workers’ rights, especially for the growing number of
vulnerable workers in informal employment, in the face of the increasingly dictatorial
power of the employers.
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The detailed arguments against these new amendments an be found in SAFTU’s
submission to the parliamentary committee on labour , which is on our website http://saftu.org.za/head-office/
9. The way forward
Although we failed to stop the National Assembly passing these Bills, the most
encouraging outcome of our campaign was the explosion of support we received,
most dramatically in the general strike on 25 April 2018, an historic turning point in
the history of the South African trade union movement.
Workers took to the streets in their thousands to deliver a thunderous warning shot
to the government, employers and sweetheart union leaders that the people of
South Arica are angrily opposed to the poverty national minimum wage.
Our campaign will continue and get bigger each time, until we finally achieve are
goals of a living minimum wage of R12 500 and amendments to labour laws to
make it easier, not harder, for workers to be able to enjoy their constitutional right to
strike.
This show of strength was however not just in opposition to these particular attacks
on workers and the poor, but an outburst of anger and frustration at all the the
attacks on jobs, living standards and democratic rights, which are mentioned
above.
It is no accident that this general strike and mass marches coincided with a wave of
strikes and angry protests across the workforce - bus and truck drivers, municipal
workers, farm workers, Eskom employees, staff in hospitals and universities and
many more.
These strikes and protests are both about workers’ specific and absolutely
legitimate grievances and at the same time part of a groundswell of wider calls for
fundamental changes in the way the country and the economy is run, so that wealth
and power can be transferred to the people as a whole and not the elite class of
white monopoly capitalist billionaires.
That is why the Summit is so important. It has to be a way to draw together all these
different struggles into a united mass movement for change. While we may not
agree on everything we must strive to reach a consensus on as many issues as
possible, and in particular chart a way forward to build an even bigger movement
for change.
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In our view this debate should be based, for instance, on the following key points
that have been debated in the past:
1
2
3
4
5
6

The introduction of a wealth tax
The introduction of a solidarity tax
The review of the corporate taxes that were around 45% during the apartheid
era but driven down to around 28% during the era of democracy.
The reviewal of the personal income tax to ensure that those who can pay
more make more contributions to the fiscus
Capping the salaries of those earning grotesque amounts not through
declaration of intent but practically
The full implementation of the Freedom Charter’s clauses 3 and 4 on land and
sharing of the economy

These measures and many more that are sure to feature in other discussion papers,
will take us to the direction of the radical economic transformation and a better life
for all.
This will inevitably raise politicly questions with which we shall have to grapple at
the Summit. SAFTU’s position is that the federation and its affiliates are
independent of any political party, but not apolitical, as this paper itself
demonstrates. We suspect many other participants will share this outlook. We
cannot avoid taking a political view of the policies and record in office of all parties.
The goal must be unity of all the oppressed majority of South African - civil society
the youth, employed and unemployed workers, those in the informal sector and in
more secure work, the students and the landless, the homeless and those fighting
against the water crisis and the scourge of violence against women and children,
into a struggle for a truly free, democratic and equal society.
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