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SAFTU NEC report to SAFTU Special Central Committee,  

to be held on the 15 – 17 October 2018                                     
Birchwood Hotel, Boksburg 

 

1 .  Introduction 

1) This Special Central Committee has been necessitated for two main reasons.  

 Firstly the SAFTU constitution has many gaps and weaknesses that have in some instances 
nearly paralysed the Federation. The NEC had to spend nearly the whole day in one of its 
session trying to make sense of these deficiencies. Whilst the constitution is strictly a preserve 
of the National Congress the NEC nevertheless felt that it must deal with these weaknesses so 
that its recommendations can be addressed in a more representative body such as the Central 
Committee. The purpose will be to address the paralysis but not to try and rewrite the 
constitution.  

 Secondly though the constitution gives the power to adopt policy to the Central Committee, 
the NEC has had to assume some of the responsibilities of the Central Committee such as the 
appointment of the Finance Committee. The NEC has also considered a set of HR and 
Remuneration policies, which are also the preserve of the Central Committee.  

2) We have to acknowledge that these anomalies are of a temporary nature only, and represent an 
attempt to ensure that our ‘start-up’ federation is able to function while our structures become fully 
operational.  

3) The Central Committee is meeting after seventeen months since we celebrated the birth of 
SAFTU, on 20-21 April 2017, amidst a fanfare of publicity that generated hope amongst workers.  

4) We then held a highly successful May Day march in Durban under the leadership of NUMSA. The 
live television and radio combined with intense social media coverage resulted into a burst of 
excitement amongst workers within existing unions, those outside our ranks and unorganised 
workers.  

5) Then, after a year of steady progress and some great victories, which detail later in this report, we 
staged the brilliant and historic general strike and mass marches on 25 April 2018 and six days later 
our second May Day rallies across the country.  

6) April 25 2018 will be recorded in the history of the South African trade union movement as an 
historic turning point, when workers took to the streets in their thousands to demonstrate against a 
poverty minimum wage and amendments to labour laws which threaten the basic constitutional 
right to strike. On that, anyone who doubted that SAFTU represents something new and 
extraordinary stopped doubting.  

7) We have been celebrating a number of important victories since the bursting into the scene of 
SAFTU. Amongst these is the historic NUMSA victory in the Constitutional Court against the 
labour brokers.  

8) We have set out to reverse the statistics that indicates that currently 62% of workers either don't 
get regular increases or the employer sets their increases alone. Furthermore, only 22% of wages 
are set through collective bargaining and a mere 8% of wages are set through centralised bargaining 
structures.  This is a crisis of worker representation!  
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9) We want to reverse the trend that has been established since 2007 that demonstrate that workers 
have lost trust in the trade union movement. We are extremely concerned that only 24% of all 
workers belong to trade unions and thus 76% do not belong to any union.   

10) These statistics spell disaster for working people. They have led to a stagnation of wages, a falling 
share of wages in the GDP, growing income inequality, increases in exploitation resulting in record-
breaking profits by private firms at the back of the pauperisation of the working class. 

11) We have established SAFTU to reverse these trends. About 40 unions worked together to 
convene a Workers Summit in April 2016. Out of these, 24 unions received a mandate to form a 
Federation. 

12) The NEC has since approved the affiliation of six new unions and welcomed them into the SAFTU 
family. 

13) We are engaging with five other unions that have shown an interest to join the federation.  

14) As we write this report and prepare for the discussion in the Special Central Committee a 
fundamental question arises? Are we on course? Are we en route to recruiting the 76% of workers 
outside the union? Have we taken advantage of the excitement that greeted the birth of SAFTU or 
we allowing that to evaporate into the thin air?   

15) Posing the same question more forcefully, are we capable of reversing the fragmentation of the 
trade union movement and are we on course to reverse this major weakness? Are we a breath of 
fresh air, are we breaking new ground, are we different to the others? Are we serious about 
advancing the principles we have adopted or are these just hot air slogans we mouth, with no 
intention of activating or living them? Are really independent, truly democratic, truly campaigning, 
truly self-sufficient, truly anti-corruption, truly socialist oriented, truly anti imperialist and truly non-
racial and non-sexist? These are fundamental questions comrades the delegates to this Special 
Central Committee have been given a privilege and a task to answer. 

16) We are supposed to be about building the power of the working class in every workplace and 
every community throughout society. Are we doing that comrades? Or are we falling into the trap 
of slowly building personal empires, and putting our own short-term needs before those of the 
working class as a whole? We have seen this happen in almost all other federations, and so the 
question is posed very sharply. If we are different, if we really mean what we say, if our principles 
mean anything, what do we need to do going forward?   How do we convert rhetoric into reality?  

17) This report provides the SAFTU leadership and the membership with an important opportunity to 
assess our work and identify weaknesses and challenges, and collectively and creatively address 
them in order to ensure that we move as a unified entity forward.  This is a mammoth task, 
especially given the worsening economic and political realities, and one that the working class will 
not thank us for ignoring or responding to in a ‘business as usual’ manner.  

18) Whilst this Central Committee must address the two issues mentioned above, we must not fail to 
take full advantage of this august gathering to make an assessment of our work to date. If we do 
not assess where we have travelled from, how can we know if the road we taking is in the right 
direction?   

19) In this regard as agreed to by the Political Commission it has become necessary to make additions 
to the NEC report to capture new developments that transpired after the report was circulated. 
These amongst others include new information on membership, interaction with the unions, the 
meaning of the NUMSA and SACOWSU constitutional victories, the recession, the so called 
stimulus package and the crime pandemic revealed in the statistics published by the Minister.  

These additions are in red to help the reader.  

 

2.  Organisational Report 
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20) Workers here and abroad celebrated the formation of SAFTU. They saw it as providing hope that 
membership stagnation and worker demobilisation was coming to an end in South Africa.   

21) Indeed the formation of SAFTU represented a giant leap forward on the road to unite South 
African workers behind the nine principles adopted by the Workers Summit held in April 2016 and 
which were adopted at the founding congress of SAFTU held in April 2017.  

22) However we must not be blinded by arrogance, and remain ignorant of the gigantic challenges we 
are facing. The formation of SAFTU is but one critical first step in the long road we must travel to 
liberate workers from the miserable existence that many face on a daily basis. The NEC in August 
2017 resolved that the NEC programme to implement the founding congress resolutions whilst 
ambitious, was completely necessary and had to be actioned as a priority.    

23) Now the Special Central Committee needs to discuss the other essential steps we must take to put 
us firmly on the road to achieve worker’ unity and towards the liberation of the working class in 
every work place, community and throughout broader society. If not SAFTU, then who else?  

24) We must not however be oblivious to the current challenges facing SAFTU, many of these cannot 
be separated from the broader weaknesses facing the trade union movement already referred to.  

25) The NEC has recognised that SAFTU unions come not only from different historic, organisational 
and political backgrounds, but are also at different stages of development, and this presents many 
pressing strengths and weaknesses.  

26) Only two unions have a membership above 100 000.  A sobering number of 18 SAFTU affiliates 
have less than 5000. This is our major weakness but it can also be seen as a signal of a new 
beginning full of opportunities. After all, no union started with over 100 000 members. What we 
can say is that if workers are given an opportunity to be represented by a union, they grasp it with 
both hands! Workers are tired of being unrepresented, and feeling vulnerable!  

27) The NEC decided to develop a comprehensive programme to strengthen SAFTU with a focus on 
all the unions that have fewer than 10 000 members. This does not mean that unions with more 
than 10 000 unions have no challenges. The challenges of all unions, big or small must be 
addressed.   

28) We have developed two programmes to try and achieve this. Firstly guided by the Founding 
National Congress, we have developed the “Protocols To Guide the New Trade Union Strategy of 
Cooperation to Organise the 76% Of Workers Outside Unions”.  

29) Secondly we have developed a programme titled “The Project to Rebuilding The South African 
Trade Union Movement And Democracy”.  

30) We will report on these two major interventions in greater detail below.  

31) As we discuss these challenges, we must remember what Marx once said.  

“Men make their own history, but they do not make it as they please; they do not make it under 
self-selected circumstances, but under circumstances existing already, given and transmitted from 
the past. The tradition of all dead generations weighs like a nightmare on the brains of the living. 
And just as they seem to be occupied with revolutionizing themselves and things, creating 
something that did not exist before, precisely in such epochs of revolutionary crisis they anxiously 
conjure up the spirits of the past to their service, borrowing from them names, battle slogans, and 
costumes in order to present this new scene in world history in time-honoured disguise and 
borrowed language.” 

32) Let us remind ourselves of these “circumstances that exist already”.  

1. The bourgeois class is threatened and correctly believe that the emergence of a new trade 
union force may disrupt the current status quo. The status quo has been extremely good to the 
ruling class and their captured elites. Profits have been rising, firms have been spreading their 
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wings all over the continent and overseas, billions have been shifted to safe tax heavens, CEO 
perks have been breaking all previous records, etc.  

2. The ruling elites are equally threatened when workers become democratically organised and 
mobilised! They have been hopelessly captured by capital using its array of instruments including 
the enforcers of the neoliberal paradigm rating agencies! They are acutely aware that they have 
betrayed the revolution despite their rhetoric. Under their watch the quadruple crisis of 
unemployment, poverty, inequality and corruption has been worsening. More and more 
workers have been shifted from secure jobs in the manufacturing sector into atypical forms of 
employment where they are increasingly engaged in survivalist activities. Public Sector workers 
can no longer feel secure. Land has not been returned, women live in fear, the overwhelming 
black majority face falling standards of living, which are in free fall, and very ominously, our 
young people are losing hope. We are not on the brink of a catastrophe, we are watching one 
unfold before our eyes!  

3. The trade unions that have been captured are also threatened! Whilst compromised leaders 
have materially benefitted, some of those in the second activist layer are now waiting in the 
queue for their turn to benefit, while the majority of their members, like huge sections of the 
black majority feel betrayed. Whilst leaders become managers of a system that has dismally 
failed the majority, their own members are agitating, they are frustrated, because they feel the 
harsh realities of the crisis of the capitalist system and the impact of neoliberal policies.  

4. The ‘democratic state’, which is now exposed as a fully-fledged bourgeoisie’s state, is 
threatened. Its apparatus, in particular its state intelligence serves are hard at work and will not 
hesitate to foment divisions and win over to the side of capital even the most trusted layers of 
our leadership. It is hard to acknowledge this, but it would be naïve of us to think that they have 
already embarked on this process in some way or other. Furthermore, we are likely to see the 
armed forces used far more for ‘civil unrest’ and the police becoming more ‘militarised’. Key 
‘soft state’ institutions such as the CCMA whose establishment was a victory for workers 
increasingly seem to be playing the role of propping up employer interests and taking sides 
including making questionable rulings aimed at undermining independent SAFTU unions.  

5. The largely untransformed media which notwithstanding the important role it played to expose 
the agenda to Guptarise the state, is equally showing signs of capture of some of its leading 
personnel. The signs are now obvious that the media, under the guise of its owners and 
controllers, is working to maintain the status quo. They are driving Ramaphoria and have 
forgiven Emmerson Mnangagwa who they now prefer to drive the new dawn in Zimbabwe. 
They are doing everything to hide the crisis faced by the majority. The struggles of the poor, 
despite being wide-spread, and reaching every corner of the country have been relegated to 
items on the traffic news.  

6. The vacillating middle strata which was largely united against the ANC has conveniently 
developed amnesia. They blame Zuma’s disastrous presidency as the sole reason why they are 
in such debt and the country in such a crisis. Some shifted their loyalty to such parties as the 
EFF, and others to the DA in particular in the last local government elections. With the media 
driving Ramaphoria in a so-called new dawn overdrive, they are now not so sure which class 
representatives they will back. Some are predictably growing hostile to unions and joining the 
ruling class in blaming the unions for creating the crisis of unemployment.  

7. Various institutions that have been created are led and staffed by those drawn by the 
compromised unions and in particular COSATU. They too feel threatened. Some of those 
deployed did not have the requisite qualifications or experience and have corruption and 
political cronyism to thank for their positions.  The managers of these institutions are part of the 
estimated two million that have joined the middle strata. They are very thankful to the ANC for 
their newfound positions of influence. They roll along in their sedans and now stay in the 
former whites-only suburbs. They enjoy rubbing shoulders with ruling elites and form part of 
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the 40 000 expensively over-dressed who attend such wasteful events as the Durban July horse 
races. They are hostile to anything that threatens the status quo and their own elevated 
positions. These are individuals who control the bargaining structures, the CCMA, Department 
of Labour, etc. They are biased in favour of the establishment. It is this strata that make union 
recruitment nearly impossible as they do not allow workers to resign from the compromised 
unions of the status quo. It is they, who are driving double deductions, and implementing 
agency fees in the manner that attacks the rights of workers to freedom of association.  

33) Yet SAFTU increasingly remains the mainstay for workers in South Africa. At Head Office and in 
unions, there is an overwhelming desire for workers to be organised. The question we must answer 
is – are we ourselves organised? Whilst we must respond to this pressure we have not been 
systematic and programmatic in our approach, and ensure we do not let workers down by 
recruiting them, and then failing to mobilise and service them. 

 

2.1  What are these obvious difficulties with the SAFTU constitution? 

34) During the November 2017 NEC meeting, an intense discussion took place following the 
presentation of credentials. This debate lasted for an unprecedented five hours. The meeting was 
divided on the interpretation of the SAFTU constitution. Some unions were of the view that the 
meeting had not formed a quorum and others felt it had.  

35) During this discussion, following issues arose: 

1. The constitution gave no guidance on how long a meeting can be adjourned when there is no 
quorum. The following points should be further noted: 

a) In relation to the congress, the constitution on clause 3.6.3 does provide a guide but even 
this clause is vague in that it does not say after how long should a determination be made 
that the meeting is not forming a quorum.  

b) The Central Committee clause 4.5.3 is also as vague as the congress provision. There are 
no time frames stipulated.  

c) In the case of the clause 3.4.1.3 there is a clear guide that if the meeting does not form a 
quorum until 3 hours, the meeting will be adjourned till the next day and those present shall 
constitute a quorum.  

2. There is a typing error in the constitution in that it addresses the issue of a quorum, but not 
under the National Executive Committee where it should be located, but under the National 
Working Committee.  See clause 3.4.1 and 3.4.2. The clause 3.4.3 firstly is wrongly numbered 
and secondly is a copy and paste from the section dealing with congress that wouldn’t form a 
quorum. 

3. Clause 3.4.1 states that: “The quorum for National Executive Committee is two thirds of the 
affiliates in good standing”.  There was a debate as to what this meant but eventually it was 
agreed that it meant two thirds of the unions in good standing and not two thirds of affiliated 
unions.  

4. Regarding clause 3.4.2 it was clarified that the requirement is that the unions present, meaning 
the two thirds in good standing referred to in clause 3.4.1 of the constitution must have “at 
least a third of its delegates, the majority of whom must be worker members in the unions”. 

5. Another debate that ensured was a definition of the union in good standing. The meeting was 
divided by two interpretations. Some unions argued that good standing means that you must 
be, at the time of the meeting not more than 3 months in arrears. Other quoted Chapter 3 on 
Finances that states in clause 1.1 that “affiliates must pay their fees in respect of each month on 
or before the 12

th
 day of the following month”. 
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6. Clause 1.5 state that “A union that does not pay affiliation fees for three months forfeits its right 
to vote in the Federation”.  Interpreted literally this means once a union reaches 3 months 
instead of more than 3 months it forfeits its right to vote or move any motions in meetings of 
the federation, whereas clause 1.6 says an affiliate that is more than 6 months looses its status 
as an affiliate of the Federation. 

36) The meeting agreed that these clauses cause organisational paralysis and that they must be fixed. 
The meeting agreed that during the discussion on the amendment to the agenda, an item on the 
constitution would have be added in order to discuss these issues.  

37) The NOBs in their own discussions have also identified a number of obvious mistakes, 
contradictions and omissions in the Constitution. They are: 

1. The NOBs are not recognised as the collective that drives the Federation’s programmes and 
which has the political authority to implement and take decisions in-between meetings of the 
NEC. Yet clause 6 creates a structure called the National Working Committee, and Clause 7.1 
and 7.1.3.4 does recognise the structure of the National Office Bearers. The role of the NOBs 
is therefore a critical one that needs elaboration.  

2. Financial responsibilities are correctly given to the FINCOM and if there is no FINCOM to the 
Treasurer alone – see clause 10.3.1 The NOBs as a collective do not have power to take 
decisions in between meetings of FINCOM and the NEC even when there are emergencies. 
This creates an element of paralysis.  

3. Clause 10.1.4 says the President is the co-signatory to the national bank accounts yet 6.1 say 
the signatories to the national account are the General Secretary, the Deputy General Secretary 
and the Treasurer. 

4. Clause 10.1.1 says the President shall have the casting vote should there be a deadlock on any 
issue and attempts have been to resolve this. Yet clause 12.2.3 says when an equal number of 
members support and oppose a motion, the motion cannot succeed. 

5. Clause 1.7 says “The Federation shall have no right to intervene in any affiliate’s internal affairs 
unless that affiliate requests intervention or the behaviour of the affiliate is judged by the 
Central Committee to be bringing the Federation into disrepute.” The Central Committee 
meets once after every two years or once in between the National Congresses. If we were to 
follow this strictly, many unions would die or be fatally damaged before the Federation could 
intervene.  

6. Clause 1.3 says, “Affiliates must pay their affiliation fees in respect of each month on or before 
the 12

th
 day of the following month”. Yet the NEC for practical reasons and in order to manage 

the cash flow effectively decided that fees must be paid by the 07
th
 of every month. 

38) Clause 4.3.1.2 provides “one delegate for every affiliate and one additional delegate for every 5000 
members or part thereof in good standing”. This clause does not take into consideration the fact 
that a lot of SAFTU affiliates are start up unions with less than 5000 members. This clause provides 
the same size of delegation as to the National Executive Committee – see clause 5.2.3  

39) Comrades while fixing the Constitution we should not be too emotional or alarmed. In many ways, 
this is to be expected. We are still a relatively new organisation. We are breaking new ground. We 
are trying to put in place a union movement that is drawing heavily on the lessons from the past, 
and which is committed to being guided by principles. We are also trying to build the most 
responsive workers organisation in the history of our country, and at a time when workers are 
facing a catastrophe. This conglomeration of events is bound to create tensions, and all of us are 
impatient, because we want to see SAFTU at the forefront of the class struggle. That’s why it is 
important that we reach agreement on the fundamentals, like our Constitution, and why this 
discussion is of central importance to us all.  
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Discussion:  The Central Committee may accept these possible interpretations and others that the 
NEC and or NOBs have not yet identified, as long as they do not amount to rewriting the constitution. 
As we all know, only the congress may amend the constitution. The Central Committee is called upon 
to deal with the contradictions and focus on those areas that may cause paralysis, and which help us to 
move forward in agreement.  

 

2.2 Membership  

40) The table show changes of membership between the launching congress and the Special Central 
Committee. The Central Committee must reflect on a membership rise of a mere 3%. This clearly 
is not reflected in how we have been received by workers, and there is here a disconnect that we 
must comprehensively address.  

 

 

2.3 Recruitment 

41) Recruitment is our lifeblood. The NEC has adopted a practical, and what must be a well-resourced 
program that will target the 76% non-unionised workers and growth in all affiliates, guided by the 
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launching congress adoption of the “Protocols To Guide the New Trade Union Strategy of 
Cooperation to Organise the 76% Of Workers Outside Unions”.  

42) This should be our guide to coordinate recruitment and to ensure that we don’t fail workers where 
it matters most to them, including servicing them in the workplace – defending their jobs, 
protecting them against the abuse and improve their wages and conditions of employment. It must 
also be about ‘activating’ members, so that they play a full democratic role in their Unions.  

43) The NEC set a target to grow buy 300 000 new members before the end of 2017 and grow by a 
million members every year from 2018. The NEC believes that this is the only way to reach the 
76% of workers outside the unions. Whilst SAFTU must ensure effective coordination through the 
NOBs and Operations Center, the duty to ensure effective recruitment and the servicing of 
members lies squarely on the shoulders of affiliated unions. 

44)  The NEC of SAFTU as a whole has a special role to lead the campaign instead of relying on just six 
NOBs. The NOBs as a coordinating structure must support the affiliates to grow but must avoid 
appearing to be taking over their responsibilities and substituting for Union leaderships. Accordingly 
unions must develop their own plans, mobilise their own resources and create their own 
structures.  

45) The NEC has agreed that in every locality we should have a minimum of 50 volunteer recruitment 
activists a week who could rotate in smaller teams.  

46)  The volunteers’ task must be to target workplaces in line with the unions’ recruitment targets. We 
have agreed that no union will target a work place already organised by another affiliate of SAFTU 
unless there are specific circumstances discussed in the cluster with the union concerned.  

47) These volunteer recruitment activists must walk door-to-door, workplace-to-workplace, in the 
main streets and industrial areas of any city or town to undertake recruitment, and also to build 
the profile of SAFTU and her affiliates. Effective recruitment also involves solving the problems 
workers are facing on the spot.  

48) For example:   

1. We could campaign to enforce the historic victory NUMSA scored that prevents keeping 
workers as temporary for more than three months. Imagine if just 50 recruiters could walk the 
streets of Johannesburg with SAFTU regalia enforcing that Constitutional Court victory in 
every workplace.  

2. Imagine if volunteers were to target industrial areas searching for organised and unorganised 
workplaces, construction sites, farms, call centres, security and cleaning companies, Uber 
drivers, taxi drivers, hotel workers, retail workers, workers in the informal economy, etc.  

49) Agreeing to do just this would perhaps be the most important decision this Special Central 
Committee could take. 

50) The campaign needs an explicit leadership commitment and presence; therefore every President 
and General Secretary should make time to join the volunteers and walk with loud hailers on the 
ground, addressing workers in open spaces in towns and industrial areas, in the farms and rural 
areas. We remained convinced that if this were to happen the 300 000 members we sought to 
recruit by December 2017 can be surpassed in 2018. 

51) If we are to intensify recruitment we must: 

1. Strengthen all affiliates so that they all play their part in realising this mission 

2. Build SAFTU provincial and local structures to effectively coordinate the activities of the 
Federation in particular the recruitment drive  

3. Recruit workers to join SAFTU affiliated unions under the slogan: any worker outside the ranks 
of SAFTU is an unorganised worker! 
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4. Work with unions within the sectors we organise in the economy and continue to work hard 
to convince these unions that fragmentation of unions only benefits the employers and 
disadvantages workers.  

52) We have made every effort to get affiliates to tell us: 

1. What is the overall recruitment and servicing plan of the union including projected but realistic 
growth targets, and over what time frames and dates?  

2. What are specific recruitment targets per sector, province and locals?  

3. What resources the union has put aside or allocated for an effective recruitment and servicing 
programme?  

53) This should have included: 

a) Financial resources  

b) Human resources i.e. the number of organisers and full time staff to be released and the 
number of full time stewards and other union shop stewards to be released to buttress the 
recruitment campaign 

c) The names and contact numbers of NOBs who will be driving the union programme politically 
and measure in place within the Union to ensure effective coordination. 

d) The infrastructure, which the Union is putting at the disposal of the Recruitment and Servicing 
Campaign nationally and provincially, i.e. does the union have an operations centre of its own 
and a call centre of its own? 

54) The NEC accepted that not all unions would be able to develop a programme informed by the 
framework above precisely because of unequal strengths and access to resources. 

55) We are adding the points below following a discussion we had with CWAWU leadership, which 
we believe could be used as a lesson for all the unions.  

56) If recruitment is a life blood of any union it must go without saying that this must be elevated into 
the very first priority of all unions. Prioritisation should mean that the programme must be driven 
at the most senior level of the union which is the office of the President and the General Secretary. 
Resource allocation must reflect that recruitment and or project organise the 76% of workers not 
belonging to any union is the top priority.  

57) Any campaign as important as recruitment demands that we must have a plan. The elements of 
the plan should include: 

a) Knowing the terrain. It is a must that if the union is organising a particular sector of the 
economy it must know the sector and the challenges it face pretty well. This include: 

 The numbers of workers employed in the sector so that it can have realistic targets  

 The big and easy or difficult to organise workplaces that must be prioritised in the target. 
Prioritisation must be linked to giving the union a kick start such as ability to pay the general 
secretary and critical staff salaries, offices and critical infrastructure, etc  

 The small and easy to or difficult to organise workplaces  

 The grievances workers have in the industry or targeted workplaces 

 The rival unions that are active in the sector – their strengths and weaknesses including 
friendly formations that could be convinced about unity and mergers  

b) SAFTU is a huge brand. Hopes of workers have been aroused. We believe that SAFTU 
credibility must be used effectively. A union recruiting must explain why it exist and why it 
belong to SAFTU and therefore what SAFTU represents. For example the comrades who are 
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organising CWAWU are from CEPPWAWU. They must explain why they left CEPPWAWU, 
the pamphlet must state the set of values the union believes in. Where the union also offers 
benefits like NUMSA it must in addition use these to recruit. 

58) Every union official must be inducted to the main programme which is recruitment. The organising 
and service staff (education and case handling) in the union must have targets that are realistic and 
informed by the programme. There must be consequences for failure to meet the targets. There 
must be consequences for the leadership not from the budget point of view not shifting resources 
toward the principal goal of the union.  

 

Decision point:  We are a long way from all Unions making this work a priority. Whilst some SAFTU 
unions have witnessed spectacular growth, too many have experienced stagnation or even decline. 
What should we do to ensure that this campaign is strengthened and implemented by all unions? 

No matter what we have done we have not succeeded in getting recruitment campaigns off the 
ground? How do we secure the participation of affiliates? Is lack of support a reflection of structural 
problems facing a federation of our kind?  Big unions have the capacity to run their own campaigns and 
small unions, which need the recruitment, campaign the most, perhaps do not.  Are they too over – 
stretched to attend the federations meetings? Are overlapping scopes leading some unions being less 
keen to disclose their strategies to potential “competitors”? The fact that we have so far launched only 
two provincial structures has undermined our effort to develop a national programme as we rely on 
part time conveners in seven of the nine provinces. 

 

2.4 SAFTU is has attracted more unions into her ranks  

59) We have made important strides in getting unity embraced by more unions than the 24 unions 
that founded SAFTU.  Unions that formed part of the Workers Summit but did not at the time 
have a mandate to join SAFTU has since obtained the mandate and joined. These unions are: 

1. The South African State and Allied Workers Union (SASAWU), a former COSATU affiliate, 
which organises public service workers.  

2. The General and Industrial Workers Union (GIWUSA), which organizes workers in a range of 
industrial and commercial sectors. 

3. The Vision Integrated Workers Union (VIWU), organising in retail, catering, food and beverages, 
agriculture and forestry. 

4. The College Workers Union of South Africa (COWUSA), which organises mainly staff in 
further education. 

5. The Influential Information and Communication Union of South Africa (IICUOSA), whose 
members work in the Post Office and municipal services  

6. South African Football Players Union (SAFPU), a former COSATU affiliate, whose members’ 
jobs are self-evident!  

60) They have a combined membership of over 33 355 

61) We are in discussion with the following unions with the intention of affiliating them: 

1. Building Wood And Allied Workers Union of South Africa - BWAWUSA with 15 000 
members 
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2. National Union and Civil Allied Workers - NCAAW with 5000 members 

3. Educator Union of South Africa - EUSA recently registered with 14 500 signed up members 

4. Municipality, Education, State Health and Allied Workers Union - MESHAWU with 1000 
members. 

5. Insurance and Banking Staff Association IBSA with 7000 members  

If we succeed this will bring another 42 500 new members to the federation.  

Discussion Point: At the founding congress we reflected that there are 182 registered unions in our 
country and 400 waiting to be registered. Whilst a potential of 11 new unions within the first two years 
of our existence is great news, the challenge we face is much bigger. How should we proceed with this 
task? 

 
2.5 Unity should remain our goal  

62) The recruitment drive must be complemented by an aggressive engagement with unions and 
federations still outside the Federation. Each union must undertake the task of approaching and 
engaging with unions operating within each sector. Given what happened at the NACTU 
Congress, NACTU and its unions must be approached to renew a commitment to worker unity. 
No door should be closed to the unity of workers.  

63) We must however discuss our attitude to both COSATU and FEDUSA.  

64) COSATU is actually imploding precisely because it found itself trapped in a compromised class 
based alliance, which has seen the interests of the black bourgeoisies dominate the policy terrain. A 
black bourgeoisie that largely has not evolved into industrialists and managers in their own right but 
that owns their very existence to white monopoly capital. As pointed out above, COSATU 
actually fears the unity of workers as this will disrupt and disturb the status quo its leaders have 
benefited from.  

65) We wrote a letter to COSATU in May 2018 asking them for a bilateral. We wanted to discuss 
with them contemporary class politics in South Africa , in the hope that they could be convinced 
to see how their own future is currently intrinsically tied to the fortunes of the black bourgeois 
class. COSATU acknowledged receipt of the letter and undertook to arrange to meet. However, 
nothing has happened this far.  

66) FEDUSA was a great supporter of the unity project when it remain an idea. When real unity talks 
began leading up to the convening of the Workers Summit, they backed off. They appear now to 
be closer to COSATU than ever and see SAFTU as the threat and competitor. FEDUSA remains 
fundamentally conservative and has still to unshackle itself from its history as a former whites 
dominated union movement.  Its new black leaders seem to abide by this conservatism and most 
appear to be supporters of the market economy, at most calling for a ‘mixed economy’.  

67) SAFTU’s adoption of the principle of being a socialist orientated Federation has provided an 
excuse for FEDUSA to reject unity and to rather defend the status quo even if periodically 
protesting against tendencies such as corruption. It is instructive to note that FEDUSA has no 
qualms about the socialist rhetoric of COSATU or NACTU, indicating clearly that both COSATU 
and NACTU’s commitment to a socialist South Africa is regarded as being simply rhetoric, never 
to be actioned, and therefore allowing FEDUSA to share a bed with them! 
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68) The SAFTU General Secretary has written a more detail paper on how and why some union 
leaderships support the status quo. The section dealing with recruitment above speaks to the fact 
that the established federations have a reason to fear the emergence of SAFTU and not least 
because they will have to defend the status quo and the benefits they derive from it.  

69) In any discussion about the Unity of the Working Class we have to look beyond the immediate. 
One of the reasons SAFTU has been so adamant about the need to be guided by both the needs 
of the working class, and a series of key principles is because we recognise that we are in a deep 
crisis in South Africa, and that the terrain is an ever changing one. The balance of class forces 
changes and is not static. Our principles are our anchor that connects us to our class. They ensure 
that we put the needs of workers first, regardless of the considerations of the ruling class. But we 
must also recognise that the pressures of the class struggle, and especially the pressure for change 
mounting from below, can force organisations like COSATU and others to engage in discussions 
and actions that today may seem impossible, but tomorrow may be regarded as essential for 
survival. For this reason our approach towards unity has been one based on a comprehensive class 
analysis, and the needs of our class. Our guiding principles are rooted in non-sectarianism, and 
include an openness to accommodate workers, regardless of their affiliations, into a unity in action, 
beyond rhetoric and beyond the narrow confines of a compromised tradition. This is what makes 
SAFTU different!  

Discussion Point:  We have always said unity of workers is sacrosanct. Unity is bigger than logos, 
history, names, etc. But unity is not at any price and is not bigger than important principles. Is there any 
realistic chance that we can win established unions to the agenda of worker unity or should we just out 
organise them? What if we can’t out organise them in the long run and therefore unions continue to be 
fragmented? Should we use a combination of strategies if so what strategies?   

 

 

2.6   SAFTU Provincial and local structures  

70) SAFTU is not the head office. The real backbone of any federation is its locals and provinces. It is 
the shop stewards that are the bedrock of effective campaigns. It is the combination of locals and 
provincial structures working with  affiliates that gives the Federation cohesion and dynamism. 
Without this layer of leadership, there can be no worker control.  

71) We have started to launch local structures and we had hoped to launch most of our provincial 
structures by April 2018. We have been slow here however, as we have only launched in the 
Western Cape and KwaZulu Natal.  

72) The leadership of SAFTU in the Western Cape is: 

Position  Name  Union  

Chairperson  Dencel Paulse  NUPSAW  

Deputy Chairperson  Nyaniso Siyana  NUMSA  

Treasure  Nonzukiso Mlungwana SAPU  

Andre Adams  Secretary  NUMSA  

 



  13 

73) The leadership in KwaZulu Natal is  
 

Position  Name  Union  

Chairperson  Khonzeni Mkhize NUMSA  

Deputy Chairperson  Themba Shobede SAPU 

Treasure  Thabiso Zulu NUPSAW  

Secretary Moses Tsotetsi SALIPSWU 

74) We are launching the Northwest province on the 25 August 2018. Gauteng will follow this on the 
01 September 2018. Limpopo will have their congress on the 06 October 2018, Free State will 
launch on the 20 October 2018. 

75) The Eastern Cape and Mpumalanga will announce their dates but these will be in November or 
even December 2018 so that we can allocate resources respectively.  

 

2.7  Education and training 

76) We have agreed but not yet implemented a decision to embark on a mass campaign to educate 
our members and workers in general about the true meaning of all the nine principles adopted by 
the founding congress.  

77) It will be used as a guide to further develop a comprehensive union training programmes. The 
negative culture and the values that destroyed the effectiveness and integrity of the compromised 
sweetheart federations and unions must be buried with them.  We need a new ethos and a set of 
values centred on service and sacrifice and action.  

78) The Project to rebuild the trade union movement, and SAFTU in particular contains important 
paragraphs that are worth repeating in this section 

79) The General Picture 

a. That there appeared to be very little trade union education taking place in general across the 
entire movement. It is quite clear that few Unions have the resources, the capacity and/or the 
political will to build and sustain programmes of education within the movement. 

b. That organisations like the CCMA are providing courses, along with other providers, and there 
seems to be a significant take up, which indicates how educational needs remain high. Labour 
Law Courses at UNISA, and other places are oversubscribed! 

c. Organisations like DITSELA do not seem to be featuring in terms of providing extensive 
provision, but this might be because SAFTU is out of that particular loop, and so this should be 
followed up along with other providers (Workers College etc.). 

80) Emerging Needs in SAFTU 

a. There is little doubt that new shop stewards, and organisers require education that is systematic 
and that addresses the challenges they face in the current context. Areas such as Grievance 
Handling, Labour Law, Recruitment, Servicing and Mobilising members, have all surfaced in 
interactions. 

b. Strengthening Women’s Leadership, and taking seriously the questions of women’s 
representation, and the challenges faced by women is a pressing area for attention, especially if 
we are to be serious about equality, and the need to unite unions. 

c. Political Education is in big demand, reflecting the particular crisis of representation that we are 
in, and also the complexities of the current meltdown in terms of factionalism, and the need to 
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develop an alternative. The type of political education that is required is beyond the ‘conveyor-
belt’ approach which is essentially top down. We need something that enthuses and empowers 
workers, and that provides them with the tools for critical analysis not simply to be receivers of 
the line from above? It is noted that the Political and Ideological Commission is also engaging on 
these matters. 

d. The combined issues of Effective Campaigning, Building Active Alliances (with communities and 
vulnerable workers, and progressive civil society bodies etc.) is a critical learning area, as is the 
need to ensure that educational measures are taken up to ensure that unions themselves 
maintain their own internal democratic practices and strengthen them. 

e. There is a need for education that reaches out to rank and file workers, and indeed the public, 
that can popularise the campaigns of SAFTU, but which can also contribute to a more 
generalised consciousness building.  

81) Comments  

f. There was recognition of the need to give education a boost, to stir up some excitement about 
education, and utilise the educators that do exist, and the materials that have been produced, in 
a more systematic manner and which are sustainable and are not just a series of events. 

g. The idea of having dedicated educational and progressive road maps for particular groups within 
the movement might prove useful, and this would lend itself to being targeted and sustainable 
delivery, and build cooperation across unions. 

h. It was noted that those unions in SAFTU that are below ten thousand of which there are 14, 
have their own special needs as a result of resource limitations, and also because leadership are 
rightly preoccupied with consolidating and expanding existing memberships. 

i. The notion of developing some excitement for education should, be unpacked, because this 
could lift the paralysis, and empower workers, and their representatives to get more involved 
etc. 

j. We should be exploring the use of information technology that is available to us, and think 
about a range of activities for different layers and constituencies, including workers on the 
ground. Using the Workers World Media Productions more systematically is one key approach. 
They have a store of programmes and films that could be utilised. 

k. There is a need to think about the different ‘sites’ of education that can be utilised for example 
as part of structure meetings, as public events (say around a film and speaker) and other forms 
of mass education. There is also the need to ensure that shop stewards in particular are 
empowered. We have started engaging with labour friendly academics and they too could be 
mobilised for a series of educational inputs/programmes. We must be mindful of the need to 
reach out beyond the major metro areas too 

l. Materials could be developed on the History of the SA Trade Union Movement, bringing up to 
date why SAFTU has been formed, and how it is distinctive. It would also be worthwhile 
ensuring that developments like the Service Charter being developed for SAFTU unions is 
integrated into discussions on roles and responsibilities, and into the politics of what SAFTU is 
trying to achieve. 

2) Towards an Approach for Establishing a Workers Education System  

m. It was acknowledged that in building an effective, sustainable and focused provision of education 
it is probably best to be incremental in approach. The programme content should also relate to 
the needs of the participants, and the main areas of activities of Unions and SAFTU. With these 
considerations in mind the following was noted: 

1 Training of Union Educators a Priority 
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a. Important to ensure that Union and SAFTU educators essentially use the same methodological 
approach and are familiar with how materials are to be applied. This will help in making sure 
that sufficient emphasis is placed on empowering those trained, and allow for cross fertilisation 
and sustainability.  

b. Educators themselves need to feel confident in certain subject areas, so that they can facilitate 
collective problem solving, and avoid a conveyor belt approach to learning.  

c. The notion of mentoring should be explored so that particular new educators can discuss their 
challenges, and approaches to facilitation and materials.  

2 Developing Generic Materials 

a. If there is a common educational approach, this could enable a generation of materials to be 
developed that could be applied by educators in different unions and locations geographically, 
but could also be added to in order to cover sector/workplace specific challenges. 

b. It is noted that there are existing materials that can be tapped in to, especially on such areas as 
Labour Law, Grievance Handling, Negotiation Skills, and they should be reviewed to ensure that 
they are made more participatory, and that they address or give space to address the issues 
that are challenging workers.  

3 Recruitment, Servicing and Activating Members 

a. This is clearly a major activity of SAFTU and its affiliates and there are clear linkages with the 
Service Charter that is currently being developed and should be seen as a ‘first mass educational 
activity’ of SAFTU, in the form of Education for Building SAFTU. 

b. It should be noted that integral to this is the building of a democratic culture and democratic 
organisation, and this should be reflected in the form of education that is offered especially if we 
want to build critical and analytical comrades. 

c. There must be attention paid to building and maintaining democratic organisation, and also how 
to build strategic alliances with communities and informal sector workers, and those outside of 
the traditional trade union base. This would form part of the ‘activising’ of our comrades. 

4 Political Education 

a. It is agreed that we must not fall into the trap of establishing a conveyor belt and simply see the 
process of political education as a top down approach. Empowering members so that they can 
engage in the political debate, and perhaps more importantly engage workers themselves is a 
crucial dimension. 

b. We want comrades to be critical thinkers, and develop a thirst for engagement, reading, 
discussion and be confident about expressing their political thinking. We want to encapsulate a 
new way of looking at the political dynamics in society, in a way that reflects the principals of 
SAFTU, and which distinguishes us from others!  

c. There will be a need for political education for leadership too, especially as they will have to 
think about the political developments affecting the sectors they work in, but also so that they 
are empowered and confident to contribute to the evolving political culture in SAFTU, and 
especially at the level of the Political and Ideological Commission.  

5 Women and Trade Union Education 

a. Though this is listed last here, it should be seen as a fundamental priority area of work that 
concerns more than half of the working class!  

b. There is no doubt that women require a safe space within their unions and the federation to 
discuss the challenges that face women workers. This could take the form of specific structures, 
or dedicated educational provision. This would also be a space to strategise on how best to 
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reach out to women workers, to make sure that both men and women work together in a 
complementary and empowering way to strengthen organisation of Unions and the Federation.  

c. There will be a need to ensure that there is an integrated approach to political education for 
women, and the transference/practice of key organising and participatory skills to build collective 
confidence. Issues like public speaking, being able to articulate and engage in political discussions 
etc. etc. will be important to address. 

d. A crucial element will be an exploration of the particular role that women comrades can play in 
building unions, and especially in those sectors that have been under organised.  

83) Trade union professional education and training  

Subsequent to the circulation of the report, we applied for funding to the ETDP SETA for a R9, 
3 million to cover the following areas of training.  

1. Labour Dispute Resolution Practice certificate;   

2. Individual Labour Law Practice;   

3. The Mediation and Conciliation certificate;   

4. The Collective Labour Law Practice and Jurisdiction postgraduate certificate;   

5. Labour Arbitration postgraduate certificate;    

84) We are hopeful that the application will receive favourable consideration. Obviously in line with 
the commitment we have made the bias in terms of the enrolment shall be towards the union 
with less than 20 000 members.  

 

Discussion Point:  SAFTU cannot do even a quarter of this work with its own resources even if we 
were to increase affiliation fees to R3 a member. We have been building relationships with federations 
in other countries as well as the Foundations that operate in South Africa. This takes time, needs are 
immediate and urgent. We have also not been able to use the SETA funding because as a new 
federation we are not even registered or paying the levies. This will be addressed over time. We are 
currently working with NUMSA to overcome this challenge. What should the federation do to address 
these challenges? We tried to convene a meeting of affiliates education officers only to discover that 
only NUMSA has a functional education department. How do we address that as a major weakness? 

 

2.8   Clusters and solidarity 

85) One of the principles we adopted as the guiding light for SAFTU is that of unity and solidarity. 

86) In the pursuit of workers’ unity, in the longer term, mergers and the integration of unions will be 
unavoidable and necessary.  Coordination and cooperation is best organised through clustering of 
unions operating in the sectors of economy. A focused and strategic discussion using these clusters 
across and between sectors of the economy to tackle common challenges is essential to share 
ideas, expertise, resources, and strengthen cooperation and capacity for the way ahead between 
and within all unions.  

87) The NEC reaffirmed the need for cooperation rather than destructive competition and internal 
recycling of members through poaching and counter-organising. Unions must work together in 
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bargaining structures instead of allowing sweetheart unions to marginalise them, and misrepresent 
the needs of workers. 

88) We have therefore formed clusters of unions to coordinate our work and recruitment and made a 
commitment to ensure that cluster meetings must be supported and attended in order to serve 
the purpose for which they were established.  

89) The Public Sector Cluster was convened successfully and all of the affiliates were present at the 
level of the General Secretaries. Hats off for the public sector unions who have correctly identified 
the need to improve coordination and cooperation amongst themselves.  

90) Following the signing of yet another sweetheart deal by the same suspects, workers across the 
public service were so angry at being betrayed again. They were calling radio stations and took on 
social media to express their disgust.  

91) SAFTU public sector unions tried to take advantage and launched a coordinated programme of 
recruitment. It doesn’t appear that this programme has gone very far though, and perhaps needs to 
be assessed.  

92) The NOBs have worked hard outside of the meetings of the NEC to facilitate union cooperation 
and mergers.  

93) We must not however be too rigid, and be ready to experiment and be inventive, especially in 
terms of building union membership in small towns or in locations where a more multi-union 
approach could prove useful.  

94) So far we have succeeded in holding a very successful cluster meeting for the public sector, which 
took place before the launching congress. The pubic sector unions took the following key 
decisions: 

1 NUPSAW and SAPU have agreed in principle to accommodate the smaller unions that will be 
excluded in the processes of bargaining. Working together will be pursued with the 
Independent Labour Caucus. This doesn’t mean accepting the current drive by COSATU to 
increase the threshold in order to exclude more unions from representing their members. This 
will be challenged all the way.  

2 A pamphlet outlining the difficulties SAFTU would face in this round of negotiations has been 
written and will be printed en masse. This pamphlet will also outline the demands of the unions  

3 The leadership of NUPSAW and SALIPSWU met to explore pursuing a merger and a tighter 
working relationship together for recruitment purposes.  

95) We have to hold cluster meetings to coordinate recruitment, without a dovetailed plan we will act 
haphazardly and will fail to reach the 76% of workers who need to be convinced to join SAFTU 
affiliated unions. 

96) We have made a pledge to ourselves to the workers that never again shall we allow workers to 
walk alone and battle in an isolated way against the bosses.  

97) We have not always lived up to that commitment. Our support for the 10111 call centre workers 
who were involved in a bitter three months strike was very limited, and was largely confined to the 
immediate union and the operations centre.  We believe a combination of the fact that SAFTU has 
no full-time officials coordinating this work and perhaps the lack of political will at the affiliates level 
combined to a defeat of the strike.  

98) The solidarity action for the bus drivers’ strike has been better but not nearly as good as it should 
be. 

99) The comradeship and working together was taken to new heights after the signing of yet another 
sweetheart deal by the COSATU unions with the government. This was however short lived as 
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allegations of dishonesty amongst the unions immediately emerged as a result of inherent 
completion amongst themselves. A joint recruitment campaign has since been abandoned. 

 

Decision Point:  Only the public sector has attempted to coordinate their activities. We have failed to 
get all other clusters to meet mainly because affiliates are not prioritizing this work. The question that 
arises is: should we continue convening meetings no one attends or should we just abandon this with 
whatever consequences we may face as a result of coordination at the bargaining councils that are so 
hostile to SAFTU unions? 

 

2.9  Coordination challenge  

100) SAFTU has very limited capacity compared to the tasks it has to carry out. We have only two full 
time general secretaries supported by 5 comrades on stipend. People on stipend can only be 
stretched so far! 

101) Only two of the worker NOBs are full time shop stewards. To even meet regularly is a big 
challenge due to availability.  

102) We have been trying hard to use the sub structures to coordinate the work of the federation but 
with little success.  

1. The unions agreed that their failure to prioritize and attend sub committees and task teams 
that have been established by the NEC is undermining the work of the federation.  

2. SAFTU NOBs must however ensure that when they organise meetings of the task teams and 
sub committees, activities and meetings are synchronised so that the unions are not 
overstretched bearing in mind their own internal challenges.  

3. A renewed commitment to ensure that SAFTU union’s members attend the rallies is an 
absolute necessity. It is agreed that attendance or lack of attendance has more to do with love 
and commitment rather than lack of resources for transport. Some political parties have far 
better attendance in their rallies without any transport and other resources. Members that 
have been motivated and who love their organisations do everything to attend meeting 
irrespective of the distances they have to travel.  

4. The NEC accepts that not all unions will be able to develop a programme informed by the 
framework above precisely because of unequal strengths. The federation must look at how 
best resources can be mobilised from sister unions here and abroad to coordinate this 
effective programme.  

5. SAFTU remains the mainstay for workers in South Africa and the unions are overwhelmed by 
the request to be organised. Whilst we must respond to this pressure we must however be 
systematic and be programmatic in our approach.  

6. The education and training framework proposed by the NOBs in this regard will be used as a 
guide for further develop a comprehensive programme to train the unions.  

7. The culture and the values that destroyed the erstwhile federations must be buried with these 
sweetheart federations.  A new set of ethos and values centered on sacrifice is needed. The 
rush to claim traveling claims for every work done is contrary to the traditions we must 
pursue.  This culture of claims is what lies behind the failure to attend report back meetings. 
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The culture of laziness and paralysis must up rooted and buried. SAFTU must represent a 
culture of service to members and the working class. 

8. It has become clear that in the long term mergers and integration of unions will be 
unavoidable.  The NOBs must work hard outside the meetings of the NEC to nudge unions 
to embrace cooperation and mergers.  

9. The NEC is unanimous that SAFTU is providing correct information and has embraced the 
need for transparency. The whatsup platform has proven to be correct in circulating 
information and for political debates. The hang up about the ANC and COSATU must 
however end and postings that reflect this hang up must cease.  

10. Service and protection of members must guide all our activities from recruitment, education 
and training to ideological and political grounding.  

11. The recruitment drive must combine with the aggressive engagement with the unions and 
federations still outside the Federation. Each union must undertake a task of approaching and 
engaging with unions operating within each sector. NACTU which if their congress is anything 
to go must be approached to renew its commitment to worker unity. No door should be 
closed to unity of workers.  

12. The Political and Ideological Commission should be convened in the next seven days to look 
at the effective coordination of this resolution including the effective coordination of the 03 
September 2017 demonstrations at Nedlac. 

 

2.10  NOBs work to strengthen affiliates  

103) NOBs have continued to meet unions based on a commitment to meet every union. We are 
deliberately reporting this in very brief. We have done work in the following unions in the recent 
past: 

1. CSAAWU congress held on 24–25 November 2017. There were difficulties that did not get 
resolved during the congress. These difficulties challenged the founding principles of the 
federation in particular worker control. We met the Secretariat of the union after the 
congress and agreed on the lessons learnt and how practices and mistakes should be 
avoided.  

2. ICTU: The challenge of Telkom’s refusal to grant the union stop order facilities and other 
organisational rights have undermined the ability of the union to spread elsewhere and have 
seriously affected its membership. The union has now been forced to work with Solidarity as 
a strategy of survival. Management remains absolutely intransigent.  

3. DEPACU: We intervened successfully and the union reinstated its stop order facilities 
through working together with another union. The growth of the union is however 
undermined by a largely hostile management that prefers sweetheart unions.  

4. SACOSWU: We have assisted the union to address some internal difficulties that were 
threatening internal coherency. We have also intervened to pay for the deposit needed to 
defend the victory registered in the Labour Appeals Court at the level of the Constitutional 
Court 

5. SALIPSWU: We have addressed issues of internal disunity. We worked with the union 
towards its founding National Congress on 07 and 08 April 2018. We have finalised the 
investigation into allegation of misappropriation and misuse of funds. A report is ready but 
the NOBs insist that they will table the report to a CEC in which the former NOBs and 
those who constituted the CEC are present as they originated the allegations. The union has 
since agreed to allow the NOBs to report directly to the CEC of the union but insist that 
SAFTU must issue invites and pay for the costs of bringing the former CEC members to the 
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meeting. The date of this CEC has however not been set. This delay has led to the exodus 
of some leaders and members out of the union. This in part explains the phenomenal 
growth of NUPSAW.  

6. NTM:  We are still to meet with the NOBs to address what appears to be simmering 
challenges facing the union. There are serious allegations of corruption, abuse of power and 
stagnation. It appears that the General Secretary of the union is driving an agenda to move 
NTM out of the federation. The union paid only for one month in affiliation fees and is 
refusing to interact with the leadership of the federation. We have been informed of a fight 
back against the hijack of the union. A group led by the 1

st
 Deputy President and other 

NOBs and provinces have now placed the NTM General Secretary or suspension following 
criminal charges that have been opened against him. The staff that the General Secretary had 
placed on suspension, which included the Deputy General Secretary, has been reinstated. 
We are not making any statement about the legality or efficacy of these but just reporting 
what we have seen circulating in the social media.  The group leading this have visited 
SAFTU to indicate that they firmly want to remain in SAFTU. This means we must nuance 
differently the issue we address later about the future of this union in the federation as a 
result of non-payment of affiliation fees.  

7. DEMAWUSA and MATUSA. We have been engaging these unions separately and together. 
There is a need for an urgent bilateral to talk openly about the history that appeared to have 
created some difficulties between the leaders of both unions. Being able to exploit the mass 
disaffection with SAMWU makes this an urgent task.  

104) Lessons that are worth summarising in this section are: 

1. The publicity we have received involving allegations of corruption is undermining our standing in 
the public arena. The factions that have taken internal issues including untested allegations have 
no idea of how damaging these are to the confidence workers on SAFTU, which is supposed to 
represent a fresh beginning.  

2. The NOBs are of the view that the Federation must brutally enforce the principles of the 
federation or risk sliding into a form of bureaucratic trade unionism in which money plays a key 
role in fomenting division. The affiliates of the federation on their own agreed on the values and 
the ethical platform of the federation.  

3. Worker control, internal democracy, financial prudence, good governance and an intolerance of 
corruption are non-negotiables. All unions must be forced to abide by these principles or face 
the risk of becoming a formation like COSATU. It should be noted that when some are caught 
on the wrong side of these principles they find it easy to mobilise support within and outside 
their unions.  

4. Personalisation of issues and targeting particular leaders of the federation and putting them on 
the back foot in order to dodge accountability is what destroyed COSATU in particular, leading 
to what we see today in SAMWU, CEPPWAWU, POPCRU, SATAWU and others. SAFTU 
must avoid this.  

Discussion Point:  The Central Committee must discuss these weaknesses and address them 
appropriately. SAFTU must not slide into divisions and factionalism to deliberately obscure the real 
issues that we have identified. We need a cool headed and strategic approach that puts workers first.  
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2.11 Building a self-sufficient and independent Federation 

105) The NEC acknowledged the need for the federation to augment its affiliation fees and to secure 
alternative sources of income. This would include but not limited to fundraising from sister unions 
and progressive institutions, exploring the idea of establishing an investment company, and the 
holding of joint funded external programs and activities.  

106) It is equally important that once an updated figure of membership from provinces is made, we 
will be able to see if indeed the targeted membership of 1 million can be realised. The reality of 
the matter is that should this not be the case the federation may find itself in a more difficult 
financial and organisational situation than at present, both in terms of operations and the human 
resource element of our structures may not be adequately resourced.  

107) The current rate of affiliation fees payment is proving to be problematic in the immediate and 
longer term. We would appreciate affiliates taking it upon themselves to prioritise this as it is the 
only source of income and therefore timeous and consistent payment makes our operations and 
planning unmanageable. Relying upon estimates of possible income levels is proving to be 
extremely difficult.  

108) The NEC debated a budget with scenarios, which could be summarised as follows: 

a) R1 per member affiliation fee could do very limited things, excluding the ability to pay for the 
13 staff we need initially. It will also mean that the unions they come from would have paid 
the provincial secretaries elected in the nine provincial congresses. Unions will have to 
accommodate SAFTU offices and staff. 

b) R1, 50 per member was to give us more options, in that we would be able to pay for more 
staff but could not afford to run campaigns.  

c) R2 per member would give an ability run as a normal organisation including running a very 
limited number of campaigns. 

109) The March 2018 NEC agreed to the R2 per member to be implemented from the 01 May 2018. 

Decision Point:  The NEC has decided that the affiliation fees be increased to R2 a member with the 
effect from the 01 May 2018. Some unions have started to implement this decision. Bearing in mind 
that the issue of affiliation fees is a prerogative of the Central Committee, this meeting must hopefully 
endorse this as a recommendation 

 

2.12 Addressing a challenge of unions not paying affiliation fees  
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110) We know this picture will change as we move closer to the Central Committee. But this is 
completely non sustainable situation. Some unions are not paying the fees in time causing havoc 
in the management of the federations account.  

111) The NEC has however decided to suspend unions listed below because they were above six 
months in arrears without them prior to getting into arrears approaching the NEC to condone. 
These unions are: 

1. MWASA 

2. NTM  

3. SACSU and 

4. SASWU 

112) We dispatched letters to all these unions notifying them of the decision to suspend them pending 
to final decision by this Special Central Committee.  

113) This is how the union responded: 

Name of the 
union 

Response  Action  

 

Recommendation  

1.  MWSA Revised their membership 
from 5000 to 825 and 
provided a spread sheet 
as a proof. Undertook to 
pay all the arrears  

The union has started paying 
based on the 825 members 

The suspension of the 
union must be lifted 
once they meet the 
condition to make 
arrangements to pay the 
outstanding arrears 

2.  NTM  The union did not 
respond.  

The union has not paid 
anything   

From what we hear 
from the union, the 
union General Secretary 
has decided to pull out 
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of the federation. The 
union must be 
disaffiliated. But the 
point covered above 
must be taken into 
consideration.  

3.  SACSU The union responded and 
requested an audience 
with the NOBs.  

No action taken by the 
union to remedy the 
situation  

The NOBs met the 
leadership of the union 
on the 25 September. 
The union was unable to 
produce any proof that 
it has the membership it 
claims to have. It is clear 
the union is not a viable 
and is not a going 
concern. Regrettably the 
union has to be 
integrated into another 
public sector if there is 
anything to integrate  

4.  SASWU The union responded and 
explained why it has not 
been able to pay dues. 
The union has been 
organising state security 
agents which is a difficult 
terrain. The union has 
since extended its scope 
to organise all security 
workers. It has launched a 
new application to be 
registered in May 2018. 

Outside writing the letter 
the union has not taken 
steps to remedy the 
situation or to make 
arrangements to settle the 
arrears.  

The NOBs met the 
leadership of the union 
on the 07 October. The 
union was unable to 
produce any proof that 
it has the membership it 
claims to have. It is clear 
the union is not a viable 
and is not a going 
concern. Regrettably the 
union has to be 
integrated into another 
public sector if there is 
anything to integrate 

 

Decision Point:  The Special Central Committee must consider the decisions of the NEC and this 
report and take a final decision on the matter 

 

2.13  Finance Committee  

114) To oversee all these issues an interim Finance Committee has been established, but in line with 
the constitutional provision this decision must be ratified by the Central Committee. The NEC 
will seek the CC to post-endorse and hopefully confirm this subcommittee and the work they 
would have done. The members of the committee are:  

1. Mphumzi Maqungu, NUMSA Treasurer  
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2. Nolufefe Molelekoa, FUWO Treasurer  

3. Lekgowa Mokwana, NUPSAW Treasurer  

4. Christophe Manamela, NTM Treasurer (subsequently resigned and replaced by Oscar 
Skommere of SAPU) 

5. Mark Oliver, FAWU Treasurer    

6. Sabelo Mhlungu, APSA Treasurer  

7. Gati Malete, DEMAWUSA Treasurer (Subsequently resigned and replaced by Boitumelo 
Senwedi of MATUSA)  

8. Bethuel Monyai, SAICWU Treasurer 

Decision Point:  The Special CC is expected to ratify the appointment of the members of the 
FINCOM.  

 

2.15 HR and Remuneration Committee and proposed conditions of Employment for 
SAFTU Staff as well as Finance Policy proposed by FINCOM 

116) The NEC established a five-member committee to the Human Resource and Remuneration 
Committee. The members of the committee are:  

1. Success Mataitsane, NUPSAW General Secretary  

2. Ruth Ntlokose, NUMSA 2nd Deputy President  

3. Stephen Motingoa, TASWU/TIRISANO General Secretary 

4. Tumelo Mogodiseng, SAPU Deputy President 

5. Zwelinzima Vavi, SAFTU General Secretary (ex officio)   

117) The committee has been looking at all HR issues not just the salaries and benefits of staff and the 
general terms and conditions of employment, including starting a process of formulation of HR 
Policies. An organogram was approved, and draft policies on issue listed below presented to the 
NEC.  

1. SAFTU staff recruitment policy – See Annexure A 

2. SAFTU conditions of employment  - See Annexure B 

3. SAFTU grades and summary of conditions – See Annexure C 

4. SAFTU subsistence and travel allowance – See Annexure D 

5. The Financial Policy proposed by FINCOM – See Annexure E 

118) The following policies are still to be considered by the HR and Remuneration Committee. 

1. Staff code of conduct and procedures  

2. Sexual harassment  

3. Grievance policy  

119) The HRC met on the 01 October and considered draft policies on all the areas outstanding. This 
work is being polished as we finalise writing this report. We are appealing to unions to consider 
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approving these policies at the meeting of the Special Central Committee. We will circulate these 
draft policies on the 09 October 2018.  

120)  These policies will be circulated on the 09 October 2018. With uncertainty that led the NEC to 
call this Special Central Committee regarding the powers of the NEC it is better to place these 
three outstanding staff conditions policies for adoption in this Special Central Committee.  

121) It has been agreed that the position of the Organiser/Educator be later separated from each 
other and that the filling of all the posts be managed such that SAFTU must be in a position to 
afford. SAFTU will not be in a position to afford all of these positions outright and that it will 
move slowly towards ensuring those these and others are filled throughout the year and even in 
2018.  

122) The NEC welcomed and applauded the confirmation by NUMSA and FAWU that they are 
willing to continue paying the salary of the SAFTU General Secretary and Deputy General 
Secretary until such time that the Federation is able to afford paying their salaries. This is not a 
loan but a revolutionary contribution from a socialist perspective.  

123) NUMSA has since reversed its position and decided that it can no longer afford to carry this 
commitment. SAFTU has since April 2018 been paying for the salary of the General Secretary.  
FAWU has followed suit and is requesting that SAFTU takes over paying the Deputy General 
Secretary from 01 August 2018. 

124) The NEC has further resolved that those provincial secretaries who will be elected will have to 
be in the interim paid for their respective unions but the federation will have to carry out its costs 
of employment from now on.  

125) This decision will no longer apply in the light of the burden this places on affiliates.   

126) The NEC reiterated that SAFTU should move towards paying proper salaries for all the staff 
engaged instead of the stipends. These policies have been taken forward and are detailed in the 
following annexures: 

Decision Point:  The draft policies are presented to the Special Central Committee for adoption 

 

2.15  Media policy  

127) The NEC agreed that media plays an important role in building a profile of an organisation and its 
public image and there decided that all affiliates should have websites and social media platforms 
must be linked to the SAFTU media platforms. All union membership application forms must be 
on union and SAFTU websites and appreciated that the launch of the SAFTU website was 
successful. The NEC agreed that the launch of the revamped SAFTU website was a success.  

128) The NEC supported an aggressive campaign to popularise SAFTU’s name and logo and the logos 
of the unions to build the profile of the federation and its affiliates  

129) The NEC decided to start an online newsletter, different to what we have seen before. It must 
be a newsletter that provides a platform to workers to share their own experiences on the 
ground. It must graduate to be a three months, two monthly and monthly bulletin before 
launching it as a weekly newspaper as a platform to share information, coordinate solidarity 
amongst workers, educate and raising the class-conscious levels of the working class and a 
movement towards a workers media hub to serve as an information centre on workers news.  
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130) The NEC further decided that we must connect with community radio and TV stations and 
ensure that our voice and in particular the experiences of workers are shared in these platforms 
and explore the launching our own radio station and even TV station. The NEC took note that 
SAPU has been running its own radio station for a year now. 

131) We have not taken this policy forward due to lack of capacity and the slow movement to 
employ staff as a result of delayed adoption of HR and Remuneration policies for the federation.  

Decision Point:  With most of the mainstream media blackout of important events such as the 
Working Class Summit and many of our affiliated unions press conferences, what practical steps should 
be taken to work with the community radio stations, create our own newspapers, radio and television? 

 

2.16   Establishment of an Organising Operations Centre and Call Centre 

132) The NEC decided that we need to set up a coordinating Organising Operations Centre (OOC), 
led by call centre staff and affiliates’ national organisers and manned by an Organising and 
Campaigns unit who will either be on a contracted basis and or later filled permanently as we will 
be operationalising the OOC. The NEC agreed that the National Organisers of affiliated unions 
would meet initially every Monday and Friday to coordinate the programme of recruitment; 
thereafter they will meet once a week on a day suitable to them. 

133) The NEC agreed on an establishment of a well-publicized call centre with a view of employing up 
to 4 to 6 volunteering staff on contract. These volunteers will be trained on the basic labour laws, 
functions and scope of all affiliated trade unions, the agreed internal Protocol For Recruitment 
Framework. They will also be trained as far as possible, to listen and take complaints or queries 
from workers and give advice on immediate problems workers face.  

134) The NEC however decided that any legal problems would have to be referred to qualified 
lawyers to give proper legal advice. The call centre staff will keep a record of all workers calling 
and refer them to the OOC and the relevant affiliate. 

135) We have employed an Acting National Organiser and Receptionist on stipend. We have not 
taken forward the rest of the decision. 

Discussion Point:  Does the Special Central Committee support the establishment of the Organising 
and Coordinating Center? If so how do we ensure that affiliates attend the weekly meetings to ensure 
effective coordination? Is it realistic to meet every week considering the capacity challenges facing many 
of SAFTU affiliates?  

 

2.17  Nedlac membership  

136) We submitted an application to join Nedlac so that we can put an end to class collaboration and 
use that platform to advance the interests of workers  

137) We have pushed forward with our application for membership, despite the evidence that the 
government, in cohorts with COSATU, FEDUSA and NACTU, is doing everything to block our 
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participation, not least because SAFTU will discover and oppose all manner of class-
collaborationist deals that have been hidden from the public.  

138) The application has been blocked on spurious procedural arguments, including a new 
unconstitutional ruling that a federation has to have been in existence for two years.  

139) The NEC held sit-in demonstrations at the NEDLAC Summit on 8 September 2017.  It made a 
huge impact and the attendance was good. But we should be the first to admit that the 
demonstration could have been bigger if all unions have come to the party in relation to getting 
their activists to attend.  

140) Some unions such as APSA, TASWU, DEPACU and NUMSA were excellently represented in 
that demonstration.  

141) We wrote a letter on 5 August 2017, requesting information on the criteria uses to allow a 
federation of workers to join Nedlac. It took a full month for the Nedlac Executive Director to 
respond following a reminder calling on him to do so. They submitted to our lawyers a long list 
of issues we must comply with but there was one criterion, which is clearly designed specially for 
SAFTU. They say the federation must have existed for no less than two years before it is 
admitted. It must provide audited financial statements for that period of its existence.  

142) Our lawyers wrote back requesting minutes of a meeting in which this criteria was developed. 
Again Nedlac has gone silent and it has been weeks now without them providing the minutes we 
requested. Our lawyers have sent a letter to NEDLAC demanding to know where a decision was 
taken that only federations that are two years in existence and who have audited statements will 
be admitted as members of Nedlac. Nedlac has so far simply failed to respond to these requests 
even though we submitted them in terms of PAIA. More than 30 days have expired now.  A 
formal application was also submitted notwithstanding that they have not responded to the PAIA 
application. That too has not been responded to. 

143) It has now been confirmed that in January 2017 the Nedlac Executive Council approved an 
amendment, suggested by the labour constituency, on the criteria of prospective members, 
requiring that they be in existence for at least two years and can produce audited financial 
statements for that period.  

144) The timing of the decision cannot be coincidental. It was just before SAFTU’s founding Congress, 
but it was already public knowledge that a new federation was about to be launched. This 
decision strongly points to it being a conscious political move to find reasons in advance to block 
a potential application from what was shortly to become SAFTU. 

145) This proves that Nedlac’s earlier excuse for excluding the federation - that “Saftu owes us 
papers” - was bogus. The new requirements were clearly designed to exclude SAFTU in advance 
since it was only registered legally as a Federation in the first quarter of 2017 and so cannot 
possibly have audited annual financial statements for two years.  

146) We have instructed our lawyer to take legal action against Nedlac and we are the first to admit 
that although they have been slow to act, we have not been consistent in ensuring they act 
properly.  

Discussion Point:  Regrettably our lawyer has been very slow and has not moved to challenge this in 
court. We not sure if we should take the matter further at this stage bearing in mind the two year 
period will come to the end in less than a year now 
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2.18  Campaigns and victories 

147) The NEC agreed to prioritize the following key campaigns:  

1. For a National Minimum Wage  

2. For to total banning of the labour brokers   

3. Against outsourcing and casualisation of work  

4. Against corruption 

5. Against the poverty NMW and labour law amendment 

148) The NEC further agreed that a meeting be convened to prepare a comprehensive campaign 
against job losses, poverty and inequalities. 

149) We forced Nedlac to grant us our right to embark on a protected strike action. This was used to 
protect the general strike on 25 April and in Cape Town on 12 April. We forced, through a sit-in, 
a Cape Town employer, Imperial Cargo, to unconditionally reinstate 14 workers whom they had 
suspended after the Cape Town strike under the false argument that only workers in unions who 
had submitted the Section 77 order were protected from disciplinary action by employers 

150) Even before 27 April SAFTU has been active in campaigns, including: 

1. Participating in marches demanding an end to corruption which created a momentum for the 
early recall of Jacob Zuma and dismantling of his networks that created so much havoc across 
the state, 

2. Laying charges against executives of Trillian, McKensey, Eskom and Transnet resulting in Asset 
Forfeiture Unit to successfully apply for the preservation order of assets of these companies 
and Estena. Since then net is closing on those who have been driving corruption with impunity  

3. Demonstrating in support of the demand for the insourcing and support for the victims of the 
Life Esidimeni, 

4. Campaigning against the social crisis in the Western Cape highlighting the crisis of drugs and 
violence that is afflicting working class communities  

5. We have achieved a number of important victories in the labour market that have played an 
important role in fulfilling the commitment we made at congress that South Africa labour 
market and political landscape will not be the same again.  

151) These victories include: 

1. NUMSA victory in the Constitutional Court to limit temporary work to the first three months. 

2. SACOSWU victory at the Labour Court to stop POPCRU from excluding start up unions 
from playing any role in the workplace  

3. PRASA workers victory in the Labour Appeal Court and Constitutional Court that led to the 
reinstatement of 700 workers in PRASA who were dismissed in 2013 

4. FAWU victory at the Labour Appeals Court that led to the reinstatement of 139 farm 
workers dismissed in 2013 by LA Vissagie & Seuns in Nelspruit APSA,  

5. APSA, SALIPSWU and NUMSA victories in conjunction with progressive student formations 
that insourced thousands of cleaning and security staff at university leading to huge salary 
increases 

6. NUPSAW massive gains in a struggle to get community healthcare workers insourced  

7. The Midrand workers were reincorporated to the Johannesburg Municipality after 23 years 
after their were dismissed in 1993 by the Midrand for protesting against acts of nepotism and 
corruption (See below) 
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8. We made submissions on electricity tariffs. NERSA rejected the 20% increase requested by 
Eskom and imposed a 5.23% 

9. We have now developed a one-year programme that seeks to take us from May Day 2018 to 
May Day of 2019. [See Annexure F]. Without funding this programme is however dead in the 
water.  

152) The meaning of the NUMSA constitutional court victory against labour brokers  

153) Below is the memorandum prepared for NUMSA by their lawyers, Cheaddle Thompson and 
Haysom. The memorandum is self explanatory. Since its not particular long we have attached it 
as it is: 

154) The relevant provisions of the Labour Relations Act 66 of 1995 (LRA)  

155) The key provisions for the purposes of this discussion are section 198 and section 198A.   

156) The starting point is the LRA’s definition of what is commonly referred to as a labour broker, 

which is set out as follows in section 198(1):  “In this section, ‘temporary employment service’ 

means any person who, for reward, procures for or provides to a client other persons–   

157) NUMSA 31 August 2018  

158) Implications of the Constitutional Court judgment in Assign Services (Pty) Ltd v NUMSA & 
others  

 (a) who perform work for the client; and  

 

(b) who are remunerated by the temporary employment service.”  

159) Section 198(2) of the LRA provides as follows:  “For the purposes of this Act, a person whose 

services have been procured for or provided to a client by a temporary employment service is 
the employee of the temporary employment service and the temporary employment service is 

that person’s employer.”   

160) It makes no difference for the purposes of section 198(2) whether the temporary employment 
service enters into contracts of employment with the workers who perform work for the client. 
Once the workers perform that work, they automatically become the employees of the 

temporary employment service for the purposes of the LRA.
2 
  

161) Section 198A, which was introduced by the 2014 amendments to the LRA, creates a different 

regime for employees earning below the BCEA threshold
3 

who have worked for a client of a 

temporary employment service for more than three months.   

162) This is achieved through the creation of the concept of a ‘temporary service’, which is defined as 

follows in section 198A(1):  “In this section, ‘temporary service’ means work for a client by an 

employee–   

(a) for a period not exceeding three months;  

2 
Assign Services, paragraphs [44] and [74] 

3 
The threshold prescribed by the Minister of Labour 

in terms of section 6(3) of the Basic Conditions of Employment Act 75 of 1997 (BCEA) – see 
section 198A(2) of the LRA.  

  

(b)  as a substitute for an employee of the client who is temporarily absent; or   

(c)  in a category of work and for any period of time which is determined to be a temporary 
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service by a collective agreement concluded in a bargaining council, a sectoral determination 
or a notice published by the Minister [of Labour], in accordance with the provisions of 

subsections (6) to (8).”   

163) The aim of the creation of the concept of a temporary service was to restrict the employment of 

more vulnerable, lower paid workers by labour brokers to genuine temporary work.
4 

 

164) Against this backdrop, section 198A(3) provides as follows:  

“For the purposes of this Act, an employee–  

(a)  performing a temporary service as contemplated in subsection (1) for the client is the 

employee of the temporary service in terms of section 198(2);   

(b)  not performing a temporary service for the client is–  

(i)  deemed to be the employee of the client and the client is deemed to be the employer; and   

(ii)  subject to the provisions of section 198B, employed on an indefinite basis by the client.”   

4 
Assign Services, paragraphs [66] and [67]  

 

165) It will be noted that in terms of section 198A(3)(b) the employee is ‘deemed’ to be the client’s 
employee (unlike section 198(2), which provides that the employee ‘is’ the employee of the 
temporary employment service). The Constitutional Court found that this difference in wording is 

not significant – both are, in their true senses, ‘deeming provisions’.
5 

 

166) The question before the Constitutional Court  

167) The question before the Court was what is the consequence of a worker being deemed to be 
the client’s employee in terms of section 198A(3)(b). Does the client then become the sole 
employer, or does this give rise to a ‘dual employment’ relationship where both the client and the 

temporary employment service are employers?   

168) The Court considered the provisions of the LRA set out above, the purpose of the 2014 
amendments, the primary objects of the LRA and the right to fair labour practices in section 23 
of the Constitution.  

The Court summarised the position as follows:
6 
  

“(a) Section 198 deals with the general position with regard to TESs
7
, while section 198(2) is a 

deeming provision creating a statutory employment contract between the TES and a 
temporarily placed employee.  

(b)  Section 198A deals with the application of section 198 to a specific category of workers, 
being marginal employees employed below the BCEA threshold.  

5 
Assign Services, paragraphs [45] and [50] 

6 
Assign Services, paragraph [83] 

7 
Temporary 

Employment Services.  

  

 (c) Section 198A(3)(a) provides that, when vulnerable employees are performing a temporary 
service as defined, they are deemed to be employees of the TES as contemplated in section 
198(2).  

(d)  Section 198A(3)(b)(i) provides that when vulnerable employees are not performing a 

temporary service as defined, they are deemed to be the employees of the client.  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(e)  The deeming provisions in sections 198(2) and 198A(3)(b)(i) cannot operate at the same 

time.   

(f)  When marginal employees are not performing a temporary service as defined, then section 
198A(3)(b)(ii) replaces section 198(2) as the operative deeming clause for the purposes of 

determining the identity of the employer.”   

169)  The Court concluded that once a worker is deemed to be the employee of the client, the client 
becomes the sole employer. 

170) Enforcement of the Judgment  

171) We are advised that certain labour brokers and their clients are seeking to frustrate enforcement 

of the judgment.   

172) For example, we have been informed that some labour brokers say that they are ‘service 
providers’ and not temporary employment services. This is not an issue that is directly addressed 
by the Constitutional Court’s judgment because it was common cause in that case that Assign 
Services was a temporary employment service. It is therefore necessary to go back to the starting 
point referred to above, namely the definition of temporary employment service in section 
198(1). It will need to be established that the broker fits within that definition. It will accordingly 

need to be established that the broker, for a fee,  procures for or provides to a client workers 

who perform work for the client and who are paid by the broker. This is described as the starting 
point because if this cannot be established, section 198 and 198A simply do not apply.  

173) Once it has been established that the broker is a temporary employment service as defined, it 
will need to be established that section 198A(3) applies. This entails demonstrating the following:  

 The workers earn less than the BCEA threshold;   

 They have worked for the client for more than three months;   

 They were not working as substitutes for employees of the client who were temporarily 

absent;   

 They were not working in a category of work and for a period of time that had been 

determined to be a temporary service as contemplated in section 198A(1)(c).   

174) If there is a dispute about the interpretation or application of section 198A, section 198D 
provides that the dispute may be referred for conciliation and, if it remains unresolved, to 

arbitration.   

175) In terms of section 198(4A)(a), if the client of an temporary employment service is deemed to be 
the employer of an employee in terms of section 198A(3)(b), the employee may institute 

proceedings against either the temporary employment service or the client, or both.   

176) Conclusion  

177) The judgment of the Constitutional Court is a victory for workers. It establishes the important 
principle that where employees of a labour broker are deemed to be employees of the labour 
broker’s client in terms of section 198A(3)(b) of the LRA, the client becomes the sole employer 
of those employees. As set out above, however, where the judgment does not expressly deal 
with an issue that may arise in practice, regard must be had to the relevant provisions of the LRA.  

178) The meaning of the SACOSWU victory for minority unions 

179) After forming as a breakaway from the appellant union (“POPCRU”) in 2009, the first 
respondent (“SACOSWU”) was granted certain organisational rights by the respondent 
employer, the Department of Correctional Services (“DCS”) about a year later. These rights 
were access to the workplace, assistance with stop order facilities and the right to represent 
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members in grievance and disciplinary proceedings. 

180) POPCRU contended that by concluding that agreement with SACOSWU the DCS breached 
collective agreement then in force that set a threshold for the acquisition of organisational rights, 
which SACOSWU had not attained. The DCS declined to heed POPCRU’s demand that it 
“cancel” the agreement with SACOSWU 

181) POPCRU referred a dispute to the relevant bargaining council. Relying mainly on the judgment of 
NUMSA and others v Bader Bop (Pty) Ltd and another [2003] 2 BLLR 103 (CC), a bargaining 
council arbitrator found that nothing precluded the DCS from granting any organisational rights 
to SACOSWU. The commissioner reasoned that if, according to Bader Bop, a minority union 
could strike to acquire an organisational right (to represent members in grievance and disciplinary 
proceedings) reserved by statute for majority unions, nothing prevented SACOSWU from 
bargaining for the same right. 

182) In a lengthy judgment, the Labour Court held on review that the DCS had breached the 
threshold agreement and set aside both the award and the DCS-SACOSWU agreement (see 
Police and Prisons Civil Rights Union v Ledwaba NO and others [2013] 11 BLLR 1137 (LC)). That 
court reasoned, essentially, that it was confronted with two collective agreements: that concluded 
between the DCS and POPCRU in terms of s 18 of the LRA and the other between the DCS 
and SACOSWU. Baderbop was distinguishable because in that case there was no threshold 
agreement. If employers were free to disregard threshold agreements by conferring rights on 
minority unions, s 18 would serve no purpose. The principle of “majoritarianism” must prevail. It 
followed that the SACOSWU-DCS agreement was unlawful. 

183) The Labour Appeal Court held in South African Correctional Services Workers Union (SACOSWU) v 
Police and Prisons Civil Rights Union (POPCRU) and others [2017] 9 BLLR 905 (LAC) that the 
Labour Court was wrong and that SACOSWU was entitled by virtue of its agreement with the 
DCS to exercise rights of access to the workplace, to represent its members in grievance and 
disciplinary inquiries and to stop order facilities (which by then SACOSWU was no longer 
exercising). That court found that s 20 of the LRA expressly provides that employers may 
conclude agreements regulating organisational rights, even if the union concerned did not meet 
the agreed or statutory threshold. The LAC found Bader Bop indistinguishable, and largely 
followed that judgment. Importantly, it found that the principle of majoritarianism is not intended 
to give majority unions and employers the right to extinguish minority unions’ very right to exist. 

184) After POPCRU sought leave to appeal to the Constitutional Court, SACOSWU sought 
additional organisational rights under the amended section 21(8B) of the LRA, which was not in 
force at the time the litigation between POPCRU and SACOSWU commenced.  

185) POPCRU then informed SACOSWU that the threshold agreement at issue in the parallel 
litigation had been repealed and had not been replaced by a new threshold agreement.  

186) A CCMA Commissioner found that SACOSWU was not sufficiently representative to qualify for 
the statutory organisational rights it sought (see South Africa Correctional Services Workers Union / 
National Commissioner of Correctional Services and others [2017] 6 BALR 700 (CCMA)).  

187) Constitutional Court Judgment 

188) The nine-member bench unanimously held that the appeal was moot, but divided on whether 
leave to appeal should be granted.  

189) The majority held that it was in the interests of justice to consider the appeal on its merits, then 
dismissed the appeal, with one justice (Zondo DJP) agreeing with the majority but approaching 
the issue from a different angle. 

190) Writing for six of the nine justices, Jafta J noted that the dispute between the parties was over 
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conflicting interpretations of section 18 and 20 of the LRA. Clarification of that dispute would 
benefit both majority and minority unions, as well as employers, and would guide parties in future 
disputes over organisational rights.  

191) Furthermore, although the LAC had reached the correct conclusion, it had incorrectly found that 
SACOSWU was entitled to represent its members in grievance and disciplinary hearings by virtue 
of the agreement itself, read with section 12 of the LRA. Rather than dealing with that issue with 
reference to the LRA and the Constitution, the LAC had simply referred to the terms of the 
SACOSWU-DCS agreement and concluded that that right flowed from section 12.  

192) The LAC had also incorrectly found that collective agreements could be concluded under section 
20, which confers no such right. It was, accordingly, in the interests of justice to allow the appeal. 

193) Turning to the merits, the Court noted that the LRA must be interpreted purposively and in 
accordance with the Constitution and public international law. If a legislative provision implicates a 
fundamental right, a meaning must be adopted which least limits that right. The rights at issue 
here were every worker’s right to form or join a trade union and to participate in its activities and 
a union’s right to bargain collectively.  

194) The right to join a trade union also involves workers’ freedom of association, which is not 
incompatible with the majoritarian approach favoured by the LRA. To force members of a trade 
union to be represented by another union in disciplinary and grievance proceedings would 
seriously undermine their freedom of choice.  

195) Since section 18 seriously impacts on a union’s organisational rights, a meaning must be chosen 
which best protects those rights.  

196) The Court held further that section 18 confers on employers and majority unions in 
unambiguous terms the right to establish thresholds for the acquisition of organisational rights by 
concluding collective agreements in which thresholds are set. However, such thresholds are 
limited to the rights mentioned only in sections 12 (access), 13 (stop orders) and 15 (leave for 
union officials).  

197) Section 18 does not authorise employers and majority unions to determine which constitutional 
rights unions that are not party to such agreements may exercise. Nor does section 18 even refer 
to such unions’ right to bargain collectively or their members’ freedom of association. Section 18 
does not prohibit collective bargaining between employers and minority unions; if it did so, 
section 20 would be rendered meaningless. Such an interpretation of section 18 would also be 
inconsistent with the Constitution and international law.  

198) A narrow construction of section 20 had been rejected in Bader Bop. POPCRU’s argument that 
section 20 did not apply because the section 18 agreement was binding on non-signatories by 
virtue of section 23 was without merit: section 20 is dominant; section 23 merely identifies 
parties bound by collective agreements. It follows that neither sections 18 nor 23 precludes 
employers and minority unions from concluding agreements that confer organisational rights on 
minority unions.  

199) The Court held further that, properly construed, Chapter III of the LRA allows minority unions to 
acquire organisational rights in three ways: firstly, they may acquire those rights if they satisfy the 
threshold set by a section 18 agreement, if any; second, minority unions may bargain with 
employers for such rights; third, they may refer a dispute for arbitration under section 21(8C). 
POPCRU’s interpretation would effectively deny minority unions the right to engage in collective 
bargaining, a right conferred by the Constitution on every trade union. 

200) The Court held further that while the outcome of the LAC appeal could not be altered, the 
pillars on which it rested could not be left intact because they would otherwise form binding 
precedent. The inaccuracies in the judgment, therefore, had to be corrected.  
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201) Firstly, the LAC had suggested in a number of passages of its judgment that a section 18 
agreement may be construed as prohibiting agreements with minority unions.  This was incorrect 
because such a prohibition would be unconstitutional. The LAC should rather have focussed on 
the relationship between sections 18 and 20 of the LRA.  

202) Secondly, the LAC had incorrectly found that a union’s right to represent its members in 
grievance and disciplinary proceedings was sourced in section 12 of the LRA. That section merely 
confers a right of entrance to the workplace; the right of representation is expressly conferred by 
section 14(4) and does not fall within the scope of the agreements allowed by section 18. As had 
been found in Bader Bop, unions which do not qualify for organisational rights under the LRA may 
bargain and even strike to attain them.  

203) Thirdly, the LAC’s order suggested that SACOSWU and the DCS could conclude an agreement 
under section 20. This was wrong; section 20 merely confirms that agreements conferring 
organisational rights are not prohibited; it is not a source of an entitlement to conclude collective 
agreements.  

204) Comment 

205) POPCRU v SACOSWU is an important judgment in that it confirms at least the following: 

 

1. The principle of “majoritarianism” cannot be used by majority unions to deprive minority 
unions of their right to discharge minimum functions on their members’ behalf. 

 

2. These rights include at least the right of access to the workplace to canvas for members and 
to represent members in disciplinary and grievance procedures. 

 

3. Agreements concluded under section 18 of the LRA merely set membership numbers which 
confer on minority unions an automatic entitlement to acquire organisational rights; they do 
not prevent minority unions from bargaining (and even striking) for them. 

 

4. Section 18 agreements cannot be used to set threshold for the acquisition of the right to 
represent members in disciplinary and grievance proceedings. 

 

5. The new section 21(8C) is not the only method by which minority unions can acquire rights 
under sections 12, 13 and/or 15. Minority unions may still bargain for them.  

 

Discussion point:  The historic victory of NUMSA in the Constitutional Court demands that this Central 
Committee not only pause to celebrate but to develop strategies to ensure the victory is made a reality 
on the ground. This must be combined with a recruitment campaign. All of the victories must form part 
of our propaganda to show that SAFTU is creating a new wave of worker victories to cement its place 
a the new voice of workers in our country. 

We propose that a strategic workshop on both victories be held over two days. The dates of the 
workshop are 06 – 07 November 2018 at SAFTU HQ attended by one NOB and two strategic 
members of staff from all of the 34 unions SAFTU i.e. the 30 unions plus the 5 waiting to be affiliated. 
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The first day half of the day must be dedicated to the NUMSA victory and the second half of the day 
to the meaning of the SACOWSU victory!  

The second day must look at preparation to file a complain against the South African government at 
the ILO. The workshop must be about the gathering of facts, information and stats that will show that: 

 The government in collaboration with sweetheart unions are undermining the right of workers 
to freedom association through using double deductions 

 Refusal to deduct union dues in favour of sweetheart unions  

 Refusal to effect the resignations from sweetheart unions or reinstating the deduction of the 
sweetheart unions after few months again following the resignation  

 Changing thresholds in order to frustrate unions from representing their members in various 
bargaining chambers  

 etc 

 

2.19 SAFTU’s campaign against corruption 

206) Even before SAFTU came to existence, its affiliates NUMSA and NTM were engaged in titanic 
battles to stop corruption in both the private and public sectors. In fact their dismissal from 
COSATU was because they insisted that corruption was a threat to our hard-won democracy.  

207) In 2017 SAFTU, together with civil society organisations and opposition parties in parliament, has 
also won battles in its fight against the on going epidemic of corruption and the looting of public 
resources. While the war is far from over, we can welcome the following successes for the anti-
corruption campaign: 

1. Jacob Zuma is no longer President 

2. The Guptas and their cronies have become isolated pariahs; 

3. Brian Molefe and Ben Ngubane are no longer at the helm of Eskom; 

4. Brian Molefe has been ordered to pay back the R30 million pension bonanza; 

5. PRASA and Eskom face prosecution over lost of billions;  

6. Parliament has investigated alleged corruption in state-owned enterprises; 

7. KPMG, McKinsey, SAP, Bell Pottinger and other Gupta professional enablers are in deep 
trouble; 

8. The competition authorities are investigating 17 financial institutions including big South Africa 
banks for manipulating currency in order to make quick profits at the expense of the 
economy; 

9. Steinhoff is in deep trouble, though workers stand to lose billions of their pensions with 135 
000 jobs at stake across the globe; 
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10. The lie repeated often enough by the mainstream media that corruption is only a problem in 
the public sector has been busted; 

11. The High Court, Parliament and the ANC conference have all agreed on the need to hold an 
Independent inquiry into the former Public Protector’s report on The State of the Capture’; 

12. The High Court has declared Shaun Abrahams improperly appointed as NDPP and dismissed 
him, and ordered the Deputy President, Cyril Ramaphosa to appoint his replacement, as 
Zuma was personally implicated in Abraham’s irregular appointment – Shaun Abrahams has 
however appealed the decision; 

13. Ntlemeza was removed as the head of Hawks 

14. Jiba and Mrwebi were initially removed by the High Court but subsequently reinstated by the 
Supreme Court of Appeal. President Ramaphosa has ordered an inquiry on their fitness to 
hold office; 

15. The recall of Zuma has become the central discussion in the ANC following the defeat of his 
former wife in the hotly contested ANC presidency race, he was subsequently forced to 
resign; 

16. The nuclear deal has been stopped by a court ruling and the ANC new leadership has given 
it a thumbs down; 

17. In the SABC, Prof Mbulaheni Maguvhe, Hlaudi Motsoeneng and James Laguma are history; 

18. Hlaudi Motsoeneng has been ordered to pay back the R11 million pension bonanza and to 
pay personally the costs of taking his dismissal for review at the Labour Court; 

19. Consensus has been built on the scandal of the CPS social grants distribution contract and 
the Post Office is to take over the distribution; 

20. Bathabile Dlamini is no longer a Minister of Social Development and she is facing an order to 
possibly pay all legal costs personally  

21. ANC veterans have been inspired and found their voice; 

22. Zuma has lost his case for his 16 corruption charges to be dropped. Charges has since been 
reinstated; 

23. Arnold Singh is history;  

24. Matshela Koko is history;  

25. Ajay Gupta has been declared a fugitive from justice;  

26. Atul Gupta was forced to appeal against the preservation order from overseas; 

27. Duduzani Zuma has been charged for corruption; 

28. The delinquent Eskom Board has been replaced and there is a clean out underway which has 
forced the likes of Matshela Koko to resign; 

29. So far 8 individual linked to the Vrede scam has been arrested and charged for corruption 
and money laundering; 

30. Malusi Gigaba is no longer a Minister of Finance but he has been shifted around; 

31. Dez van Royen is history;  

32. Mosebenzi Zwane is history;  

33. Tom Moyane is facing a disciplinary inquiry and as well as inquiry on his fitness to hold office   

2.20 Corruption in the private sector is much more rife and bigger  
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208)  SAFTU must do more to confront the pillaging of the economy by corporations which are hardly 
made to account for much bigger sins. As we have highlighted, inevitably corruption in the private 
sector is steadily getting more focus than before. See report below. 

209) More evidence is now emerging to support the view of the South African Federation of Trade 
Unions that the epidemic of corruption and fraud which has spread throughout the country 
involves far more, and far bigger, players than former President Zuma, the Gupta family and the 
CEOs of some state-owned enterprises 

210) SAFTU condemns the appalling levels of corruption in the public sector but believes that it is just 
as rampant in the private sector where it is an inherent feature of a monopolised capitalist 
system. 

211) Already the Gupta brothers and their cohorts have been linked to big multinational corporations 
- KPMG, McKinsey, SAP and Bell Pottinger. All have been shown to assist in corrupt deals. 
Steinhoff has been hit by unrelated but equally serious scandals, and other big companies are 
getting drawn into the whirlpool. 

VBS, KPMG and PwC 

212) The latest company to be drawn into the net is the Venda Building Society Mutual Bank (VBS), 
which was placed into curatorship in March 2018.  

213) It is far smaller than the other firms involved in corruption but it has been closely associated with 
some of them, and with former President Zuma. 

214) At first VBS appeared to be a runaway success. Its financial report for 2017 revealed a big growth 
in total assets. From just R337m In 2015, they almost trebled to R1bn in 2016 and from there 
doubled to R2bn in 2017. Net profit rose from R1m in 2015 to R5.9m in 2017 while operating 
profit increased to R87m in 2017 from R28m in 2015. 

215) Yet on 11 March VBS was suddenly placed into curatorship after it experienced a severe liquidity 
crisis. It is suspected of engaging in fraudulent transactions that benefited certain key individuals 
and companies connected to the bank and arranging loans to its own directors and shareholders, 
a serious malpractice in banking. 

216) One suspicious loan in 2016 was a R8.5m bond to former President Jacob Zuma to enable him 
to pay for upgrades at his Nkandla homestead. It was the bank’s largest single loan and almost 
twice the size of its annual profit. 

217) According to the curator who has taken over the company, Anoosh Rooplal, details have 
emerged pointing to far greater problems at the bank - including R900-million, which cannot 
properly be accounted for.  

218) Rooplal also announced he was withdrawing VBS’s most recent financial statements for the year 
ending 31 March 2017 because, he says, “they contain material misstatements and are no longer 
considered to be reliable. Users of these financial statements are requested not to place reliance 
on these financial statements”.  

219) He adds, that much of VBS’s loan book is rotten to the core, with a much higher proportion of 
non-performing loans than the bank ever disclosed in its monthly returns to the banking 
regulator. 

220) Clearly there will be a lot more to be revealed behind this story. But the most interesting 
question is why those who audited this bank’s 2017 financial statements failed to raise any red 
flags when they examined a report which is “no longer considered to be reliable” and deals like 
the Zuma loan. 
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221) Unlike VBS they auditors were not small firms. The internal auditor was PwC and the external 
auditor KPMG, the same firm, which has already admitted its failure to question the firm, which 
channelled R30m of taxpayers’ money to fund the Guptas’ infamous 2013 Sun City wedding. 

222) The Gupta leaked emails, which revealed that KPMG provided services to the family and at least 
36 linked companies, and was also responsible for a flawed report about the ‘rogue unit’ at SARS, 
which it retracted in part in September 2017. 

223) Now it stands accused of ignoring or suppressing evidence of "fraudulent transactions" at VBS and 
allegations that the bank had been "severely mismanaged". 

224) After both the Gupta wedding case and now the VBS debacle KPMG apologized, accepted the 
resignation of eight and two senior partners respectively, and promised to “clean up” its act, with 
"integrity checks" of all senior partners and an audit of its own auditors.  

225) But KPMG has now admitted that Sipho Malaba, who was auditing VBS, has resigned rather than 
face disciplinary proceedings on charges of not disclosing financial interests related to the VBS 
bank. It has been reported that VBS negotiated a loan for him from the Bank of Namibia, in 
contravention of KPMG company policy, and that neither disclosed this loans to KPMG. 

226) The wider significance of KPMG’s failure to detect or report on these serious irregularities at VBS, 
is that its clients include Barclays Africa, Nedbank and Standard Bank. If its auditors have 
overlooked, failed to notice or even deliberately concealed blatant irregularities in a small bank 
like VBS, what confidence can anyone have that they are not doing the same in their audits of 
these much bigger banks? 

227) The Auditor-General, Kimi Makwetu, is terminating its auditing contracts with KPMG, and 
Nedbank is reported to be doing the same. The scandal is reaching deeper into the heart of the 
monopoly capitalist system. Carol Paton, Deputy Editor of the very pro capitalist Business Day 
concedes that “No matter how they try to do the right thing, the system just won’t let them”. 
[Our emphasis] 

228) At least KPMG have admitted its guilt, pleaded for time to reform themselves, and launch an 
"unprecedented" review of all its work done by partners in the last 18 months, in a desperate bid 
to regain public trust. 

229) Yet VBS’s internal auditors, PwC, another of the ‘big four’ auditing firms, has said nothing. Yet 
they are surely as guilty of the same failure to raise any red flags over the bank’s dodgy deals, and 
are just as responsible as KPMG. They must be compelled to explain their silence. They are now 
the latest big private company to join the list of those suspected of collusion with clients involved 
in corruption. 

230) Under the Auditing Profession Act, auditors must report any irregular transactions to the 
Independent Regulatory Board for Auditors (IRBA), but PwC has declined to comment on why 
the never reported any of VBS’s irregular practices to the IRBA. 

231) As Iraj Abedian and Simon Mantell wrote in Business Day: ”If PwC had ever raised material 
concerns with respect to internal audit and financial controls at VBS, it would have been 
extremely difficult for KPMG not to have reported these concerns, which leads one to the 
conclusion that PwC gave VBS the big green tick of approval”. 

232) The VBS case also raises big questions about the role of the IRBA, which is supposed to look into 
irregularities such as those uncovered at VBS, yet seems to have done nothing. It said it only 
received notice of a reportable irregularity on 11 April 2018. 

233) If investigative journalists can expose all these issues, why is a regulatory body blaming its inertia 
on the ‘complexity’ of identifying fraud and other crimes? Its job is surely to unravel these 
complexities and get to the truth.  
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234) The ruling class is hoping to make it look as if KPMG is a rogue element in an otherwise 
reputable industry. The evidence point to the opposite - a deliberate attempt by auditing firms to 
cover up the inbuilt corruption in the monopoly capitalism system. 

McKinsey 

235) Another Gupta crony capitalist, McKinsey, is also getting into deeper trouble. Since October, it 
says it has tried to pay back the R900m it received for nine months’ work at Eskom, in a corrupt 
partnership arrangement that saw the Gupta-related Trillian make R500m for its section of the 
contract. 

236) Eskom told McKinsey it had Treasury approval for the contract, but this later turned out to be 
untrue. Eskom and McKinsey now agree that the money should be returned to Eskom, but this 
cannot happen until the contract is set aside by a court. 

237) Meanwhile the Assets Forfeiture Unit (AFU) – a division of the National Prosecuting Authority 
charged with the power to seize assets from – served a preservation order to recover the money 
paid by Eskom to McKinsey and Trillian as the proceeds of crime. 

238) Should the AFU go ahead, McKinsey will either have to pay back the R900m twice, once to 
Eskom and again to the Asset Forfeiture Unit and its financial statements would then have to 
reflect that R900m in fee income was seized by the South African government as the proceeds 
of crime. 

Steinhoff 

239) In the other on going business scandal, unrelated to the Guptas, the Dutch Investors’ Association 
(VEB), a non-profit organisation, has launched a class action against Steinhoff to recover money 
lost by shareholders in the retail group’s collapse in December. 

240) Many of the shareholders were public servants pension funds, which lost 95% of their share value 
when the crisis erupted. 

241) Steinhoff has been accused of earnings manipulations, uncontrolled acquisitions, tax frauds, and an 
even older but equally abhorrent trick, now known as a Ponzi scheme. 

242) VEB is accusing Steinhoff of misleading shareholders by giving them a prospectus, based on a 
financial report, which was later withdrawn, and shareholders were told the information could 
not be relied on. 

243) The organization has also given notice to three banks – Absa, Barclays and Commerzbank – that 
they could be sued for damages in the Steinhoff affair, as they were responsible for producing the 
false prospectuses given to prospective shareholders in 2015 when Steinhoff listed on the 
Frankfurt Stock Exchange. 

244) VEB said the prospectuses issued by the banks ahead of the listing were misleading. "VEB 
questions whether the prospectuses properly represented Steinhoff’s financial position at the 
time. We believe the banks acted wrongfully in respect of Steinhoff shareholders. Those who 
produced it and vouched for it were liable”. 

245) These cases illustrate just a few cases of corruption and fraud in the private sector and the role of 
auditors aiding abetting these crimes, and just the ones we know about.  

245) They have to be seen in the context of the overall level of economic crime in South Africa.  

246) Illicit cash outflows, mispricing and illicit trade transfers  

247) Every year big business, mostly transnational corporations illicitly park hundreds of billions of dollars out of 

the reach of tax and other regulators. This is what is referred to as illicit financial flight. It is estimated that 
80% of illicit financial outflows is composed of the proceeds of tax evasion and laundered corporate 
transactions and not drug trading, racketeering, counterfeiting, contraband, and terrorist financing. The 
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most important component of illicit outflows is trade mispricing that is the mis-invoicing of international 
trade transactions with the ultimate purpose of diverting financial resources. 

248) South Africa is heavily affected by illicit financial outflows, according to data released by Global Financial 
Integrity. Between 2002 and 2011, South Africa lost a cumulative 1,007 billion rands to illicit outflows, i.e. 
more than a trillion rand. In 2007 a comrade we have had a long association with, Professor Ben Fine at 
SOAS University, working with other radical economists, estimated that there was the equivalent of 23% 
of GDP that was illicitly transferred out of South Africa. In 2012, the year of the Marikana massacre, SA 
lost R300 billion in illicit financial flows. 

249) Yet, this is not all. Corporations use aggressive tax planning and profit shifting, known as Base Erosion and 

Profit Shifting (BEPS) to dodge tax. The Davies Tax Committee estimated that this cost the country a 
further R50 billion a year. The AIDC provided vivid research on this practice when they exposed how 
Lonmin was transferring R400 – R500 million a year to their subsidiaries located in tax havens. What their 
research showed is much more serious and consequently even more relevant for SAFTU:  corporations 
like Lonmin are not just evading tax but are involved in systematic wage evasion. Because it should be 
obvious when a company illegally moves, for example R100 million to a tax haven, SARS loses R28 million 
because the tax rate for corporations is supposed to be 28%. But for us as workers the bigger loss is the 
remaining R72 million (R100 million minus R28 million = R72 million) which has effectively been taken off 
the wage bargaining table. 

250) This is extremely relevant for the debate on the minimum wage and the argument that the corporate 

friendly government of Ramaphosa uses, namely that the companies cannot afford to pay a living wage. In 
the Lonmin case, AIDC was able to show that had Lonmin not shifted R400 / R500 million to tax havens 
they would have been able to meet the rock drillers demand of R12 500.  

251) SAFTU must play a leading role in fighting the scourge of wage and tax evasion that is being perpetrated 

by capital. I wish to propose that we invite a presentation on the phenomena of illicit financial flight and 
BEPS and that affiliates select their most capable and reliable worker leaders to avail themselves for 
training on the issue. As SAFTU we will oversee the organisation of a series of provincial trainings on these 
issues as the preparatory first steps to launch a major campaign to put a stop to the erosion of wages and 
living conditions of workers. Imagine if our government and SARS took this issue seriously, there would 
never have been a reason for a VAT increase. Equally, there would be state revenue for socially necessary 
investments, such as National Health Insurance, construction of decent housing, upgrading of services, land 
reform etc. 

252) SAFTU have a major opportunity for shifting the terms of the debate in this country. Lets continue to put 

SAFTU on the map as a militant, independent worker-controlled movement. 

 

 

Discussion Point:  How should we take up campaigns against private sector corruption considering that 
eventually this corruption will dramatically affect workers savings and jobs? 

 

2.21  #OutSourcingMustFall victory in Johannesburg 

253) SAFTU together with the #OutSourcingMustFall organised a march to the offices of the Gauteng 
Premier and the Johannesburg Metro Mayor on 14 December 2017.  

254) There is growing evidence that outsourcing is often linked to corruption, as contracts for 
outsourced functions are awarded to families and friends at an inflated price. The morality of the 
private capitalist sector invades the public space. Private employers have for years been using 
outsourcing to cut their wage bill by replacing permanent employees with casuals, and full-time 
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staff with part-timers. Invariably the outsourced workers earn lower salaries and receive fewer 
benefits.  

255) The most serious scourge in both sectors is the continued use of labour brokers, despite an 
amendment to the labour laws, which is supposed to have restricted their use to only three 
months, after which them workers must be deemed to be permanent employees.  

256) #OutsoucingMustFall Fall has won important victories in reinstating workers in institutions of 
higher learning, which have created important precedents for other service providers in 
Government institutions like Prasa, DID, Ekurhuleni municipality etc. 

257) In February 2016, TUT management signed an agreement with #OutsourcingMustFall, bringing an 
end to the TUT workers’ heroic month-long strike. This followed the #OutsourcingMustFall-led 
strikes that defeated outsourcing and won wage rises of up to 300% at the University of Pretoria, 
Unisa and Medunsa. 

258) TUT Management agreed to phase out outsourcing over the next two years, increasing the 
minimum wage for newly insourced workers by 100% to R5, 000.  

259) Whilst this falls short of the R10, 000 minimum wage demanded by workers, TUT management 
has agreed to continue discussions about a timetable for raising the minimum wage to R10, 000 
by 2019. 

260) Other key concessions include an agreement that there will be no victimisation of workers who 
took part in this unprotected strike, that the interdict banning protests on and around campus 
will not be enforced and that criminal charges against workers taking part in protests will be 
dropped. 

261) TUT management however refused to even recognise the workers’ committees and the 
#OutsourcingMustFall campaign. They attempted to impose an agreement with the ANC-aligned 
NEHAWU union, which workers had never even belonged to. Not only had NEHAWU refused 
to organise outsourced workers for years, but they organised gangs of thugs to try and break the 
#OutsourcingMustFall strike.  

262) SAFTU called for solidarity action by all workers to ensure that labour broking will finally be 
outlawed, and that this human trafficking in workers stops completely. 

263) SAFTU warmly welcomed the announcement by Johannesburg Executive Mayor Herman 
Mashaba that the jobs of 4 000 security workers are to be insourced and that a similar process 
will be started for workers contracted to provide cleaning services. 

264) This was a great victory for SAFTU and #OutSourcingMustFall who had numerous marches and 
demonstrations.  

265) The Gauteng Premier had earlier in the year promised that come the end of 2017 there would 
be no outsourcing in Gauteng. We intend to engage with the Premier and hold more 
demonstrations to ensure that he delivers on this promise.  

266) Mashaba had announced the insourcing of security services in his State of the City address in May 
2017. He noted that it cost R360 million for the City’s security services and that the City is 
effectively paying R14 000 per security guard, while the guards themselves received a salary of as 
little as R4 500 per month 

167) He admitted that due to the complexities of local government regulations, cases of corruption, 
contractual commitments and legal considerations, the time taken to implement this process had 
been considerable. But now he has responded to the pressure from workers to honour that 
promise. 

 

2.22   Midrand workers’ victory 
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268) Midrand municipal workers sacked 24 years ago now have the opportunity to be re-employed by 
the Johannesburg City Council and six have so far started work. 

269) These 280 workers have been fighting courageously for 23 years for justice for themselves and 
their families, after being sacked in 1994 by what was then the Midrand Municipal Council. It is 
also a victory for all workers, as it has set an important precedent 

270) They have never given up and have continued to meet every Sunday, supported one another, 
and fought for a settlement with Johannesburg City Council to absorb then into the municipality, 
and to investigate their pension entitlements and the corruption allegations. 

271) On 13 September 2017 they made an historic breakthrough when Johannesburg Mayor Herman 
Mashaba announced that the council would re-employ the remaining 280 workers within six 
months. 

272) It was also agreed that workers who are aged and the families of those deceased would have the 
right to nominate a replacement on condition that only 280 positions are filled. It was also agreed 
that the city would work with the Financial Services Board to investigate what happened to these 
workers’ pension funds. The city will also investigate allegations of corruption against an individual 
who shall remain nameless, and should the allegations made by the workers be proven correct 
the council would help with resources for the workers to take legal action to recover what is 
theirs. 

273) These workers are setting a precedent and a fine example for all those workers who have been 
unfairly retrenched. They have proved that resistance is not futile, and that victory is still possible, 
however great the hardships they and their families have suffered, the loss of some of their 
comrades and the repeated refusal of previous council leaders to take up their case.  

274) It will give new heart to other workers who have lost their jobs but are still fighting for 
reinstatement. These include:  

1. 91 workers in the Northern Cape who among 208 workers were dismissed by Kumba Iron 
Ore after a strike in 2012.  Kumba, a part of the giant Anglo-American monolith, dismissed 
them for “participating in an unprotected strike”. For the next five years 91 of these workers 
have never stopped fighting for their jobs, and despite losing cases at the Labour Court on 30 
June 2017 and the Labour Appeal Court on 12 October 2017, the workers are not giving up 
their fight.  

2. The 380 workers sacked in 2015 by Umbhaba Banana Estates farm in Mpumalanga, after they 
want on strike in support of the right to join the union of their choice, FAWU. They were 
charged on spurious allegations of intimidation, arson, violence, and similar such charges and 
FAWU is still fighting through the CCMA for their reinstatement. 

3. It is so brilliant to see that the workers have succeeded against shocking odds. They can be 
very proud of themselves! SAFTU is determined to ensure that the Midrand workers’ victory 
is fully implemented and that it will not be a one-off success but be used to encourage all 
other workers who face similar challenges! 

Discussion point:  We have been trying to get a campaign in support of Umbhaba off the ground 
without success. Yet FAWU and SAFTU will gain so much politically and organisationally if we were to 
be seen to fighting for the unconditional reinstatement of these farm workers  

 
  



  43 

 

3. Socioeconomic Report  

3.1  Economic crisis is worsening 

275) The South African economy faces serious challenges that risk seeing the economy enter into 
free-fall, and, as always it is the working class and the poor who suffer most as a result. 
  

276) The 1980s saw the start of a growing stagnation of the dominant mining and heavy industrial 
sectors, interacting with the growing political crisis. At the dawn of democracy the six 
conglomerates dominating the Johannesburg Stock Exchange sought to restore their profits in a 
way in line with the growing financialisation of the global economy. As Anglo American 
Corporation’s Chairman Julian Ogilvie Thompson argued in 1997, unbundling and independent 
management were necessary “to create a structure that meets the needs and wishes of today’s 
investors” (quoted in Wackernagel 1997).  

277) Instead of responding positively to the demands of the trade union movement to invest in order 
to expand industrialisation, theses companies pursued the two-pronged strategy of removing 
their holdings offshore whilst at the same time seeking political legitimacy by drawing into their 
businesses a handful of politically connected black individuals (at a high level of indebtedness). 
They invented the current form of BEE long before it became government policy.  

278) The concurrent financialisation and deindustrialisation of the economy meant private fixed 
investment fell, at a post-1994 average of 13% of GDP, lower than all other comparative middle-
income countries. It is little wonder that our manufacturing industry is collapsing and the level of 
unemployment has continued to grow.    

279) The most spectacular example of the economic crisis has been the mining industry, which had 
dominated the economy for over 100 years. 

280) In 1980 mining created 21% of South Africa’s GDP. Today that figure has fallen to 7%. In 1987, it 
employed 763,000 people, today it has 447 000, a drop of more than 40%. And the process is 
accelerating. Since 2014, the sector has lost 30,000 jobs and this figure has kept rising in 2018.  

281) The gold industry alone has already lost 68 000 jobs over the last thirteen years, with 4,000 of 
those jobs lost in just the past two years. Output from gold mines has plummeted from 1,000 
tonnes in 1970, when SA was the world leader in gold production, to 138 tonnes in 2017, 
putting in sixth place in world. 

282) Let us largely repeat what we wrote to the founding congress and the recently held Working 
Class Summit with one notable addition - the crisis is getting worse not better! 

283) In economic terms the first 24 years of democracy have rewarded most those who benefitted 
during the apartheid and colonial era - white monopoly capital in particular, and the white 
population in general. This black majority of workers have won the right vote and an end to racist 
laws, but been left propertyless and landless, face mass unemployment, poverty wages, 
casualisation of labour and exploitation by labour brokers.  

284) The challenge is how to bring economic transformation to all citizens, a problem which was 
foreseen in the ANC’s 1969 ANC Morogoro strategy and tactics document which we believe is 
so relevant in this debate, which said: 

 “In our country — more than in any other part of the oppressed world — it is inconceivable for 
liberation to have meaning without a return of the wealth of the land to the people as a whole. It is 
therefore a fundamental feature of our strategy that victory must embrace more than formal political 
democracy. To allow the existing economic forces to retain their interests intact is to feed the root of 
racial supremacy and does not represent even the shadow of liberation. 
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 “Our drive towards national emancipation is therefore in a very real way bound up with economic 
emancipation. We have suffered more than just national humiliation. Our people are deprived of their due 
in the country’s wealth; their skills have been suppressed and poverty and starvation has been their life 
experience. The correction of these centuries-old economic injustices lies at the very core of our national 
aspirations.” 

285) How can the ANC and its allies square that declaration with the horrific plight of the majority of 
South Africans in 2018, which we list below? 

 

The economy is in recession again  

 

286) Recently news has come to the fore vindicating the correctness of the analysis above about the 
historic nature of our structural ecoomic fault lines. The Statistics SA report revealed that the 
country's real gross domestic fell by 0.7% in the second quarter of 2018, following a 2.6% decline 
in the first quarter. 

287) To try to minimize the appalling consequences of having two consecutive quarters of ‘negative 
growth’, the government and business tried to window-dress this a a ‘technical recession’. But for 
millions of poor South Africans this is not some minor technicality, but a sentence to life 
imprisonment in more lost jobs, deeper poverty and even worse public service delivery. 

288) Farm workers are likely to be the biggest victims, after a huge 29.2% reduction in production, 
mainly of field crops and horticultural products. 

289) Proof that this recession is hitting the pockets of the poor is that for the first time since 2016, 
households’ consumption expenditure decreased by 1.3% for the quarter, with the biggest cuts 
on spending on transport, food and drinks, according to Stats SA. The increases in VAT and the 
fuel levy and the resulting increases in prices have forced millions of the poor to struggle to 
survive on less and less. 

290) Not just individual families but the poorest communities are paying the price for the economic 
catastrophe, as the impact of austerity budgets is cutting  spending on service delivery to the 
bone, leading to even worse delivery of services and angry community protests across the 
country. 

291) While one of the few positive trends was that exports grew by 13.7% for the quarter due to 
increased trade in precious metals, mineral products and vegetable products, imports also 
increased by 3.1% with more imports of mineral products, prepared foodstuffs, beverages and 
tobacco and vehicles and transport equipment, all areas in which local jobs are disappearing or 
threatened. 

292) South Africa has already claimed the shameful record for being the most unequal society in the 
world.  

293) Now, a right-wing, pro-business economist, Mike Schussler, has identified a new and equally 
shocking record - that “the world’s biggest unemployment crisis is right here in South Africa‚ in 
which the number of unemployed had increased from 6-million in 2001 to 9.6-million in 2018. 
This is a 60% increase in the broader rate of unemployment‚ which had had a devastating effect 
on inequality and poverty in the country”. 

294) He reveals the outrageous statistic that “South Africa is one of the few countries in the world 
where there are more adults not at work than adults at work”! 

295) Delivering UASA ’s 17th South African Employment Report, he added that “The magnitude of 
the crisis is the single biggest crisis facing South Africa. South Africa is the only country that our 
research finds has had a 20% plus unemployment rate for over two decades”. 
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296) If these statistics are true, it confirms beyond any doubt that Cyril Ramaphosa’s ‘new dawn’ is 
now exposed as a dark night of misery for the majority of the people.  

297) SAFTU can justifiably say “we told you so”, after repeatedly warning that his policies, and those of 
his ANC predecessors, are dictated by the interests of the giant global capitalists, the World bank 
and International Monetary Fund and their enforcers, the credit rating agencies. 

298) His priorities are to make South Africa an attractive destination for investment, by assuring the 
rich that their money will be safe and their profits assured by a program austerity budgets and 
curbs in the rights of trade unions.  

299) Ramaphosa says he wants his Jobs Summit in October to find solutions to the massive level of 
unemployment, but SAFTU cannot take seriously a president who talks about the unacceptable 
level of unemployment at the same time he is getting rid of 30 000 jobs in the public service. 

300) He is cutting these jobs despite a report in July 2018 from the Public Service Commission that 
government departments and provincial governments has failed to fill 129 306 unfilled vacancies 
in the public service. 

301) At a time when there is  desperate need for more public servants to deliver the services that are 
desperately needed in poor communities, it is outrageous that the government wants planning to 
get rid of 30 000 posts when there are already nearly 130 000 unfilled vacancies.  

302) The R4 billion budgeted to get rid of these jobs must immediately be reallocated to employ 
more staff to fill all the vacancies and to out them to work so we can begin to rescue services, 
particularly our public hospitals and schools, which are sinking towards total collapse. 

303) The Working-Class Summit was absolutely clear that capitalism is responsible for the crisis and 
that we need a mass working-class movement to fight for a new society which creates 
employment, pays all workers a living minimum wage and abolishes poverty through a basic 
income grant for all.  

304) If this structural crisis is not resolved South Africa will not get out of the low-growth trap which is 
characterized by the fact that the economy remains the worst legacy of a colonial past.  

305) 24 years down the line, since 1994, we remain trapped in a neocolonial structure based on 
extraction of raw minerals imported to the former colonizing countries with no beneficiation or 
building of the value chains for all our minerals. As a result we remain trapped in an economy 
dominated by the mining, finance and heavy chemicals complex.  

306) The adoption of the Industrial Policy Action Plan (IPAP) has not made any meaningful difference. 
Industrialization has not taken off and instead we are deindustrialising at an alarming rate. The 
clothing, textiles, leather, footwear and steel industries are being decimated.  

307) The reason why the economy will not grow enough to resolve the crisis of unemployment, 
poverty and inequality is not only that we are on a wrong growth path but that, despite the 
government’s own heralded new growth path, both it and IPAD are trapped in the overarching 
economic strategy which started with GEAR and the National Development Plan that are 
underpinned by inappropriate fiscal and monetary policies. 

308) We are paying the price for neoliberalism which dictated that we drop trade tariffs and open our 
economy to the chilly winds of international competition as Trevor Manuel and Alec Erwin 
argued during their brief and disastrous spell as the Ministers of Trade and industry. The 
privatization of Iscor is one of the most stupid decisions we took at the time when we needed 
cheap local steel for the construction and development of our country. 

309) The tax regime should shift the burden back on to the shoulders of the private firms. New taxes, 
such as the wealth, solidarity and land taxes should be considered and the current VAT increase 
should be reversed. 
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310) There must be an end to the obsession with inflation targets, in favor of measures to create jobs, 
reduce poverty and drive inequality down to build an egalitarian society. 

311) But our government is not scared by the voters but by the ratings agencies and the Washington 
bullies who are telling the government to proceed with the current path of neoliberal approaches 
to development. 

312) Because education and health remain a crisis we are not aggressively building a human-resource 
base so critically needed for a developing country.  

 

Stimulus Package  

313) There is no stimula parkage! President Ramaphosa willfully misled the country into believing that 
he responding to the crisis at hand when his statement is a business as usual, based on the same 
failed policies which have caused the economic catastrophe of unemployment, poverty and 
inequaity, and a plan which will do nothing improve the lives of the majority of South Africans. 

314) The stimulus is not really a stimulus. It does not meet the definition of a stimulus of which there 
are two types: 

1) A monetary stimulus - cuts in interest rates that provide immediate relief to households and 
firms. There should be an immediate cut, but yesterday, the Reserve Bank did not cut rates. 
There needs to be an escape clause that allows the Reserve Bank to cut rates when there is a 
recession. If the Reserve Bank also had a growth and employment mandate it would have 
foreseen this recession and cut rates long ago. The economy's trend growth rate slumped to 
about 1% between 2014 and 2017. This means that there has been declining GDP per capita 
over the past four years.  

2) A fiscal stimulus, which involves the injection of new money into the economy. A UN study of 
48 emerging markets in the wake of the global financial crisis found that that there was an 
average fiscal stimulus of 4.5% of GDP. Even a fiscal  stimulus of 3% of GDP would translates 
to about R500bn a year over three years. On the lower side, a fiscal stimulus of 2% of GDP 
would require almost R300bn over three years.  

315) The president said that the so-called stimulus would happen within the current budgetary  

316) The package does not recognize the depth of the crisis, revealed most recently by the fact that 
for the second quarter in succession, the country’s GDP - the value of goods we produce - 
declined. The Plan fails to reflect this nightmare for the workers and the poor or the fact that 
South Africa has the world’s sixth highest level of unemployment, at 37.4%. Fourteen million 
South Africans are living in extreme poverty, surviving on less than a R18 a day and we are the 
world’s most unequal society. 

317) In the face of this colossal disaster, the plan consists mainly of little more than vague pledges of 
better things to come - “to firstly ignite economic activity, secondly restore investor confidence, 
thirdly prevent further job losses and create new jobs, and fourthly to address some urgent 
challenges that affect the conditions faced by vulnerable groups among our people”. 

318) There is no clarity on how even these vague promises will be achieved and especially how they 
will be paid for. But a key paragraph in the plan is the President’s admission that “the 
reprioritisation of spending we are outlining as part of this stimulus and recovery plan will take 
place within the current fiscal framework and in line with the normal budgetary process”.  

319) That means that no extra government money for any new spending will be available beyond the 
R50bn already announced in February’s budget. In real terms this means a zero percent increase!  

320) President Ramaphosa said more details on how the budget will be reprioritised will be provided 
when finance minister Nhlanhla Nene presents the medium-term budget policy statement, but 
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that crucial information is only to be released about a month from now. Nene says that most of 
the funds for the stimulus package would be moved from under-performing departments, but has 
given no details of who faces more austerity, and no net stimulus. 

321) This inevitable means that any additional money to be spent will be shifted from the budgets of 
other departments. We shall be robbing Peter to pay Paul. 

322) For instance we welcomed the additional additional funds to ensure the completion of 1 100 
sanitation projects in public schools in the current financial year and the funding to be made 
available immediately to buy beds and linen for hospitals and to fill 2 200 critical medical posts, 
including nurses and interns.  

323) But if the money for these long overdue and vital improvements is taken from the already 
inadequate budgets for all the other areas of the education and health services, it will take even 
longer for other other vital improvements to be implemented. 

324) There are other welcomed steps, including trade measures to protect poultry and other sensitive 
sectors and a vigorous crackdown on illegal imports; there are also amendments to regulations 
on the travel of minors, and the list of countries requiring visas to enter South Africa, which can 
boost tourism and create jobs. 

325) We welcomed the plan to reduce data costs which are amongst the highest in the world, 
because the sector is dominated by just four big companies, who have been overcharging 
consumers for years. Electronic communication has become central to both economic activity 
and the lives of all South Africans and, as the plan says, “Lower data costs will provide relief for 
poor households and increase the overall competitiveness of the South African economy”. 

326) The plan says nothing however about similar overcharging by the monopolised banking sector, or 
the policy of ‘import parity pricing’ which charges consumers of steel and other products 
manufactured in South Africa at the much higher price it would have cost to import those 
products. 

327) Ramaphosa says that to reduce the cost of doing business, to boost exports and to make South 
African industry more competitive, government has begun a review of various administered 
prices, starting with electricity, port and rail tariffs”. That implies Eskom consumers will pay more, 
to cross-subsidise the export sector, such as BHP Billiton's R0.12/kWh electricity, one of the 
post-apartheid era's greatest eco/energy injustices  

328) The plan says nothing about the continuation of corruption, fraud, tax evasion and money 
laundering in the private sector as well as the public service, which robs the country of millions of 
rands which could be spent to provide better service and create more jobs. 

329) The fundamental problem with this plan is its failure to recognize the underlying cause of the 
economic crisis, which is the economy’s domination by the still overwhelmingly white-owned 
monopoly capitalist class which we inherited from the apartheid regime. 

330) That ruling class, and successive ANC governments, have based economic policies on the dictates 
of the International Monetary Fund, the World Bank and their enforcers, the Credit Ratings 
Agencies. They have imposed neoliberal, pro-market policies which only prioritise the amassing of 
as much profits as quickly as possible for a super-rich elite. 

331) Creating jobs, paying living wages, improving the lives of communities, preserving the 
environment and ensuring the long-term future of the country are their lowest priorities. Yet this 
new plan expects this class to play a central role in reversing all the damage they and their system 
have created. 

332) The reason why the economy will not grow fast enough to resolve the crisis is that the 
government is trapped in the overarching economic strategy which started with GEAR and the 
National Development Plan that are underpinned by inappropriate fiscal and monetary policies. 
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333) We are paying the price for neoliberalism which dictated that we drop trade tariffs and open our 
economy to the chilly winds of international competition as Trevor Manuel and Alec Erwin 
argued during their brief and disastrous spell as the Ministers of Trade and industry. 

334) SAFTU stands by its Founding Congress Declaration which said: 

 “The federation will oppose any attempt to resolve this crisis within the parameters of a 
capitalist system which has proved that it has no solutions. It is the working class who produce 
the country’s wealth and who are the main consumers of its commodities. 

  “The only way out of the crisis has to be through a mass movement of the working-class based 
on a program guided by the principles of Marxism-Leninism for the nationalisation of the mineral 
and manufacturing monopolies, the banks and the land, in line with the aspiration expressed in 
the Freedom Charter.” 

 

Crime is getting out of control so are all other social ills  

335) The Minister of Police recently released crime statistics that showed that 20,336 murders were 
recorded between 1 April 2017 and 31 March 2018 - 57 people killed every day, an increase of 
6.9% over the previous year.  South Africa remains one of the ten most murderous countries in 
the world. 

336) The number of women murdered increased even faster, by 11%, the number of boys by 20%, 
and girls by 10%. 

337) 39 785 rapes were reported, 109 every day, which is highly likely to be an underestimate given 
the notoriously low level of report and prosecution of this vile crime. In 2009, according to the 
police’s own statistics, the conviction rate for for rape was 11.5%. Other estimates in 2014 put it 
is as low as 10%.  

338) As well as murder and rape there has been an increase in all the other most serious crimes. 
Cash-in-transit heists rose by a massive 57% to 238 incidents over the past year. 

339) Police Minister Bheki Cele had to admit that this was “bad news” and “depressing” and said that 
the police, somewhere, somehow had “dropped the ball”. 

340) As usual there was a class dimension to the statistics. The 30 police stations reporting the highest 
number of murders are all in township or inner-city communities. Eight of the top 10 are police 
stations in or around Cape Town, made worse by the high levels of gang activity and taxi 
violence.  

341) The poorest South Africans, who already suffer most from unemployment, poverty and low 
service delivery are also the biggest victims off violent crime. It makes life a daily nightmare for 
millions of the those who are already struggling to survive economically. 

342) In many poor townships, particularly around Cape Town, criminal gangs and drug dealers are 
terrorising neighbourhoods and killing any who get in their way. The police are hardly ever seen. 
This often leads to counter-violence when communities often understandable, but still wrongly, 
take the law into their own hands and deal directly with those believed to be the criminals. 

343) The situation has got even worse as a result of corruption in both the public service and private 
business, including within the police service itself, which has robbed the country of over R100 
billion which could have been spend on improving the lives of the people, including crime 
prevention measures. 

344) This corruption has had a direct impact on the police. The SAPS’s Crime Intelligence Division, the 
Hawks and the National Prosecuting Agency were all captured by corrupt individuals, 
undermining their capacity to investigate and prosecute  serious crimes.  
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345) This gave organized criminals a greater sense of impunity, seen most clearly in the rise in cash-in-
transit robberies, in which senior police officers themselves are alleged to be involved, and also in 
taxi violence and politically motivated murders. 

346) This has been further worsened by the loss of staff. Police Minister Cele said that in 2010 there 
were 200 000 police officers. There are currently about 190 000, and the population had since 
grown from about 54 million in 2010, to about 57.3 million but that  figure didn't include the 
estimated 11 million undocumented immigrants in the country. 

347) He said that according to the United Nations' best policing practice, there should be one police 
officer for every 220 citizens, whereas in South Africa there is a police officer for every 383 
people. SAPS National Commissioner Sitole said according to the business case they have 
developed for the police, there is a "deficit" of 62 000 officers. 

348) The SAPS is under-resourced‚ under-staffed‚ under-trained and under-equipped, yet there was an 
almost 48% increase in budget allocations over the last three years for VIP protection. The 
government spends R9.1-million a year to protect one VIP compared with only R1 500 per 
ordinary citizen.  

349) The head of the Hawks, Godfrey Lebeya, says it has lost both staff and capacity; it has 250 
vacancies, and no internal auditing or accountancy experts. 

350) The government claims to be rectifying all these problems, but even a better resourced SAPS will 
not solve the underlying causes of violent crime. Crime arises in a society in which the economic 
system is geared to making as much money as possible as quickly as possible driven by the 
principle of “get rich quick” and “me first”.  

351) The rot starts at the top, as we have seen with all the revelations of corruption, fraud, money-
laundering and tax evasion in both government and business. The example set by the rich elite 
trickles down into the rest of society, creating a climate where anything goes provided you don’t 
get caught. 

352) If we are to reverse the disastrous situation in the longer term, the key has to be though 
community mass action. That is why SAFTU is so inspired to see the campaign against 
gangsterism organised by the communities of Bishop Lavis, Bonteheuwel and Kensington in Cape 
Town.  

353) It is a vital struggle for workers as well. Workers live in communities and are no less the victims of 
criminals and the social problems confronting the poor and working class. So they have to join 
the fight for a safer community for them and their families. 

354) The resident of these communities believe that part of the problem of violent crime is the police, 
who in some instances allegedly collude with criminals, are not visible on the streets and lack 
adequate resources in these communities.  

355) The communities complain that there are never any police around when gangsters run rampant 
through the streets shooting indiscriminately. But if the community has a peaceful protest then 
you see more police than protesters, firing indiscriminately at the protesters with rubber bullets 
and teargas.  

356) The campaign against rampant crime has to be a core component of the campaign launched by 
the Working-Class Summit in July for a fundamental change in the way which society is 
structured, through a democratic transfer of wealth and power from the tiny elite of mainly white 
monopoly capitalist billionaires and the creation  of a socialist society in which society’s wealth is 
shared and democratically managed by the working-class and communities, for the benefit of all 
the people. 

 

3.2  Poverty, hunger and social grants 
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357) In 2015, 55,5% of the population - 30.4 million South Africans - lived below the upper-bound 
poverty line of R992 a month, an increase of 2.3% from 53,2% in 2011. 40% lived below the 
lower-bound poverty line of R544 and 25.2% had to live below the food poverty line of R441, 
just enough for mere existence. 

358) These figures are per person not for a household. Even on the upper bound line a person with a 
family of four, based on the revised 2017 upper-bound line of R1138, would have to earn about 
R4,500 to just keep their heads above water, with no medical cover, no school fees, no holidays - 
in fact no life, simply existence.  

359) According to Oxfam, 26% of South Africa's population are hungry every day; and half do not 
have sufficient access to affordable, nutritious and safe food to meet the basic health 
requirements, despite the fact that South Africa is officially food secure and produces enough 
food to feed the entire population. But every year R61.5bn worth of food is wasted along the 
production-to-consumption chain. 

360) We have reached these levels of poverty and hunger despite the important growth in social 
grants. In 1994 less than 2% of government spending was allocated to social grants, and it has 
now reached around 9% of government spending. This has alleviated poverty for the 17 million 
people who currently receive s between R360 and R1600 a month, the largest source of income 
for one in five households.  

361) But most unemployed people of working age are left out of the grant system and depend on 
other grant recipients, so it is no surprise that the poorest 20% of households is now largely 
made up of young unemployed couples with one or two children and no grandparents. This 
serious gap is what has driven the demand for a universal Basic Income Grant, for which all adults 
would be eligible. Complementary interim approaches also include a universal guaranteed 
employment scheme or a job-seekers grant. 

  

3.3  Unemployment 

362) By far the biggest cause of these appalling levels of poverty is unemployment. The second quarter 
figures paint a worsening and even more deeper catastrophe. The report that employment fell by 

69 000 to 9 748 000 in the second quarter of 2018. There was also a decrease of R5 billion in 
gross earnings from the previous quarter. 

363) This means that around half a million people have been plunged into poverty, as 69 000 family 
bread-winners join the 9.6m unemployed South Africans. Even more adults will be unemployed 
than will be employed. 

364) This provides yet more evidence that the economy is sinking further into recession and that as 
always it is workers who are paying the price.  

365) Even worse is that the manufacturing sector, which is so crucial to any economic recovery, 

suffered the biggest job loss - 13 000 workers. The mining and utilities sectors each suffered a 

loss of 2 000 jobs. 

366) These dreadful statistics show the total inadequacy of President Ramaphosa’s Stimulus Plan, 
which failed to even begin to appreciate the depth of the economic catastrophe which 24 years 
of neoliberal capitalist policies has brought about. 

367) He promised no additional government resources, just reshuffling budgets to rob Peter to pay 
Paul. He appealed to his allies in big business, finance institutions, pension funds and ordinary 
investors to come up with R400bn for an ‘infrastructure fund’. 

368) But these institutions are the cause of the problem, not the solution. Their ‘investment strike’ 
over many years has robbed the country of investment which could have saved jobs. In the 



  51 

second quarter of 2018 alone portfolio outflows came to about R947 billion, according to data 
from the Institute of International Finance. 

369) So how can we now expect bosses’ organisations like the Steel and Engineering Industries 
Federation of Southern Africa to be serious about ploughing money into the infrastructure fund. 
Its economist Marique Kruger says that “Seifsa is seriously concerned about the jobs lost in the 
manufacturing sector during the second quarter and eagerly looks forward to the implementation 
of the economic stimulus plan announced by President Cyril Ramaphosa last week”. 

370) The fact that he can look forward to the implementation of the plan shows that  businesses see 
themselves as beneficiaries from, rather than contributors to, this fund! 

371) The StatsSA report came a week before the Jobs Summit, in which government business and 
labour are supposed to be finding solutions to the employment catastrophe. It will however 
achieve nothing if all we hear are appeals by government to business to contribute to the 
infrastructure fund and business appeals to government to bail them out. 

372) The one thing that nether government and business constituencies will accept that this crisis is 
structural. It arises because the neocolonial economy is based on extraction of mineral deposits, 
shipping them to colonial masters, only for what was taken out of the ground to return as 
finished products.  

373) Our economy remains dominated by finance capital which takes the whole of the manufacturing 
sector prisoners in their drive for super profits. The free-market, yet highly monopolised capitalist 
system, which is based on the exploitation of workers and the drive to maximize profits is at the 
center of the increasing catastrophe of unemployment, poverty and inequalities.  

374) There is no way that the opposing classes - the workers and the capitalists -- can sit down and in 
Midrand and agree to a solution which is in both of their interests.  

375) If President Ramaphosa is at all serious about reducing unemployment he has to start by 
accepting that the reason the economy will not grow fast enough to create jobs in the numbers 
required is that the government is still locked into an inappropriate economic strategy which 
began with GEAR and the National Development Plan.  

376)  We are paying the price for neoliberalism which dictated that we drop trade tariffs and open our 
economy to the cold winds of international competition as Trevor Manuel and Alec Erwin argued 
during their brief and disastrous spell as the Ministers of Trade and Industry. 

377) In the fourth quarter of 2017, 8.7 million people were unemployed - 36.7% of the working 
population by the more realistic expanded definition, which includes people who are 
unemployed but have stopped looking for work. 

378) According to the International Labour Organisation only six countries have higher levels of 
unemployment than South Africa. The others have small and dependent economies such as 
Lesotho and Mauritania, or have been ravaged by war and/or occupation such as Macedonia and 
the West Bank and Gaza Strip of Palestine.  

379) In comparison South Africa has many natural resources, a relatively solid banking system, a 
functional agricultural sector and a large government bureaucracy. 

388) The rising levels of unemployment in general are made even worse by that the sectors hardest 
are in the crucial areas of mining, manufacturing, agriculture and construction. 

3.3.1 Youth unemployment 

389) The unemployment rate among young people aged 15–34, by the expanded figure, is a staggering 
63.8%. Even worse, 32,4% (approximately 3,3 million) of the 10,3 million 15-24 year-old were 
not only not in employment, but also not in education or training. 

3.3.2 Unemployment by racial group 
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390) There are also quite stark differences in the rates of unemployment according to racial group. 
The overall rate of unemployment (expanded definition) amongst African people is 40%, 
compared 27.3% for coloured people, 14.7% for Indian people, and 9.1% for white people. 

3.3.4 Rise of precarious and informal work 

391) Even those workers who are employed suffer from the growth of precarious employment, short-
term contracts, seasonal work, piecework, casual day labour, and zero-hour contracts. Their 
income is generally very low and unpredictable. Only one in seven workers has a fixed term 
limited duration contract. Evidence of this kind of precarious work is that: - 

 •  Just over half of all workers have no pension or provident fund 

 •  Roughly one third of all workers do not get paid leave 

 •  Roughly one third of all workers do not get sick leave 

 •  One third of workers are not signed up by their employer to UIF 

 •  Two thirds have no medical insurance 

392) According to the official definitions and the 2016 Quarter Labour Survey, in the last quarter of 
the year, when all these categories of informal workers were added up in the 2016 Quarterly 
Labour Force Survey, in the last quarter of the year, 2.6 million workers (excluding agricultural 
and domestic workers) were counted as informal. We believe that this is too conservative and 
that the figures should be way above that.  

393) Adding an estimated half of agricultural workers who are informal i.e. 450,000, plus almost all of 
the 1.3 million workers who work in private households, there are at least 4.35 million workers 
who can be classified as informal. This amounts to at least 27.5% of all workers. 

394) Even many permanent full-time workers who are seen as ‘formal’, are paid very low wages and 
can find themselves in a precarious position, with constant anxiety about losing their job. 

 

3.4  Inequality 

395) We live in the world’s most unequal country, with the highest Gini coefficient, which measures 
inequality, at about 0.68. 10% of the population earn more than 50% of the household income 
while 20% earn less that 1.5%. In 2014, the median salary was R3,400, which means that 50% of 
workers earn below this R3,400.  

396) Meanwhile Deloitte accountants revealed that the average pay of executives in the country’s top 
100 companies is now R17.97 million a year, which amounts to R69 000 a day and R8 625 an 
hour! If that is the average, there must be many who receive even more! Executives’ salaries have 
risen from 50 times to 500 times bigger than workers’ wages. 

397) The total net wealth of 3 South African billionaires is the equivalent of the total combined wealth 
of 50% of the population; the richest 1% of the population has 42% of the country's wealth; and 
the wealth of South Africa's top 10% grew 64% in first 17 years after 1994, whereas the wealth 
of the poorest 10% did not grow at all. (Economy for the 99%, Oxfam Report, January 2017) 

398) Inequality manifests itself not only in the wealth and incomes of individuals but in the social wage. 
The rich minority enjoy top-class private education and healthcare, while the poor majority have 
to suffer under-staffed and under-resourced public schools and hospitals, and unreliable and 
dangerous transport. These inequalities have become even worse through cuts in real spending in 
austerity budgets. 

399) The reality that 24 years into our democracy, the economy remains in the hands of whites in 
general and white male monopoly capitalists in particular together with politically-connected black 
beneficiaries of BEE.  
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3.5 National Minimum wage 

400) It is against this background that SAFTU and 20 civil society groups campaigned against the 
National Minimum Wage (NMW) Bill. This NMW was due to be introduced on 1 May 2018, 
which is so low that it would entrench a poverty and inequality. The new minimum wages will be: 

 •  R20 an hour for most workers 

 •  R18 an hour for farmworkers 

 •  R15 an hour for domestic workers and 

 •  R11 an hour for Extended Public Works staff 

401) They are poverty minimum wages on which nobody should be expected to live and which will 
legitimize and entrench the apartheid wage structure, keep millions of workers trapped in poverty 
and widen income inequalities.  

402) The idea of National Minimum Wage has long been a demand worker’s struggle but it has always 
been conceived as a living minimum wage. Although understandably R20 an hour will be 
welcomed by many workers who, scandalously, are earning below these figures, the proposed 
NMW is a legislative attempt to pour cold water on the militant struggles of the immortal 
mineworkers who were massacred in Mariana for demanding R12, 500 per month and sub 
constructed workers marching in the streets in demand of R10 000. 

403) The union leaders who signed this sell-out deal at Nedlac claim this is major breakthrough! They 
have been celebrating the introduction of ta poverty wage, which they see as part the call 
“Radical Economic Transformation”. 

404) The share of wages in the GDP has plummeted from 57% in 1991 to below 50% today, while 
the wealth of multibillionaires is growing faster than economic growth. The poverty of the many 
explains the opulence of the few - and the few will use every means possible to force workers to 
accept poverty wages and further widen inequality. 

405) Yet the country’s wealth is generated by the surplus value created by workers, who create 
enough wealth to pay their own wages within the first two hours of a working day, while the rest 
goes to pay their bosses’ exorbitant salaries and bonuses.  

406) There was no greater example of this than the protracted strike on the platinum belt in 2012. 
The executives of Lonmin, all of whom earned huge salaries, brought not an ounce of platinum 
out of the ground, yet maligned the rock-drillers for demanding a wage of R12,500. The R20 an 
hour level is spitting on the graves of the Marikana martyrs who were murdered and an insult to 
outsourced workers demanding a minimum wage of R10,000.  

407) This Nedlac NMW deal says nothing about the massive salaries of the CEOs and politicians, 
whose representatives in Nedlac co-signed the agreement. The Deloitte accountants report 
revealed that the average pay of executives in the country’s top 100 companies is now R17.97 
million a year, which amounts to R69 000 a day and R8 625 an hour!  

408) If that is the average, there must be many who receive even more! Executives’ salaries have risen 
from 50 times to 500 times bigger than workers’ wages. 

409) Many of the companies who are paying these grotesque amounts to their executives are the very 
ones, which are demanding that the unions should agree to low wages for their workers and 
even arguing that R20 is unaffordable! 

410) The president of the country is reported to be earning R3, 6 million a year. That translates to 
R300 000 a month, R10 000 a day and R1250 per hour! We know that this is peanuts to him 
because as a multi-billionaire, he owns much more than what government gives to him as a 
salary. Yet he is very happy to pay workers R20, R18, R15 and R11 per hour.  
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411) SAFTU has insisted that the national minimum wage will do nothing except: 

1. Entrench the apartheid wage structure  

2. Keep millions of workers trapped in poverty and slave wages  

3. Widen income inequalities that have made our country the most unequal in the world 

412) SAFTU supports the principle of a national minimum wage but it must be a living wage, on which 
workers and their families can live in security and comfort. We utterly reject the argument that 
this NMW should be supported because R20 an hour is “better than nothing”. The scandalous 
fact that so many employers currently pay workers even less in no way justifies a minimum which, 
even if properly enforced, will still leave employees mired in poverty. 

413) It is a disgrace that in a country where food security for ever-growing cities is a national 
requirement, that farm workers are not deemed to be worthy of even R20 per hour and must 
work up to this over a few years! R18 an hour is only R1.50 an hour more then the current 
minimum under the sector determination for agricultural workers.  

414) And not all workers who are currently earning less than the NMW will get any increase. Some 
employers have already indicated that they will simply employ workers for fewer hours and thus 
keep their monthly wage bill the same as before. This will affect mostly those workers who are in 
atypical forms of employment such as part-timers who could find cuts in shifts to ensure wages 
remain the same.  

415) SAFTU also dismisses with contempt the arguments for exclusions or “phasing in” of the NMW 
because employers cannot afford it. Billions of rands of profits are being filling the pockets of 
executives and shareholders, who have had their initial investment back many times. They cannot 
now claim that that they can’t afford a decent wage for the employees who have worked to 
create those profits. 

416) Nor is it true that a living wage would lead to a massive loss of jobs. A huge percentage of the 
population are virtually excluded from the economic life of the country, because they can only 
afford to buy the most basic essentials. This leads to low levels of demand for goods and services 
and therefore leads to even more lost jobs of the workers who produce them. Poverty pay is 
one of the main reasons for South Africa's economic stagnation. 

417) As former president Lula of Brazil proved, raising minimum wages and social grants led to an 
economic boom, as far more money was being spent, which turned the wheels of the economy 
and created more jobs to meet the higher demand for goods and services. 

418) There are also ways in which new jobs could be created for any who are retrenched. Domestic 
Workers for instance could be re-employed by government and assigned to those who most 
need help, in the many understaffed hospitals and facilities and/or home-care to care for the 
elderly and mentally handicapped, like the victims of the Esidimeni scandal, paid a living wage and 
perform a vital public service. 

419) EPWP workers should be employed to acquire experience and skills, not, as at present, in a 
government cheap labour scheme to do jobs which should be done by permanent workers. They 
should be absorbed immediately by municipalities to deal with the backlog of infrastructure 
projects and with a decent wage and benefits. 
 

3.6  Labour Law amendments 

420) The federation is equally determined to fight for the scrapping of the Bills to amend labour laws, 
which the National Assembly and National Council of Provinces have now passed, and which the 
Nedlac social partners scandalously agreed to. The Nedlac parties, including the leaders of 
COSATU, FEDUSA and NACTU, have thereby launched the most savage attack on the 
constitutional right of workers to strike.  
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421) They signed a deal behind the backs of the workers to introduce new laws, which, will see 
workers’ constitutional right to strike curbed, their organisations tied up by petty regulations 
designed to ensure that workers will never, or will find it very difficult to, exercise their right to 
strike.  

422) These laws are a frontal assault on the constitutionally guaranteed right to strike and to bargain 
collectively, the most glaring attack on workers since the dawn of democracy, designed to disarm 
and emasculate workers.  

423) Existing labour laws already force workers and unions to struggle to attain a certificate to allow a 
protected strike after an often long and protracted negotiation process. They include a 
requirement that a precondition for a union to be registered has a clause in its constitution for a 
ballot of all members before they strike. Most union do use ballots, but this must be a democratic 
decision of the members, not an imposition by government. 

424) The amendments will now force workers and unions to navigate even more obstacles before 
they can go on strike, including strict new rules on how balloting of members must be carried 
out, picketing rules which will prevent strikers engaging with other workers, having to be agreed 
with employers prior to the strike, and extending conciliation procedures, even after negotiations 
have deadlocked. 

425) These amendments threaten to paralyze unions, frustrate angry workers who will be more, and 
not less, likely to embark on spontaneous, unprotected and even violent strikes. 

426) There is even a clause which will allow employers and/or government to apply for arbitration if 
they consider strikes to have been going on too long or causing an acute national or local crisis 
affecting the normal, social and economic functioning of the community or society. 

427) This arbitration is defined as ‘advisory’ but it would enable employers to sit tight, make no 
attempt to negotiate, wait for the strike to last ‘too long’ or adversely affect their business and 
then go to court to get the advisory commission to impose a settlement and declare the strike 
‘unlawful’. 

428) Unless the union speedily gets a mandate from its members to reject the bosses’ application, it is 
deemed to have been accepted, which will lead to ‘compulsory’ arbitration, undermine workers’ 
constitutional right to withdraw their labour, and turn them into slave labourers!  

429) These bills will cause a particular problem for small unions with limited resources, and even more 
for groups of workers not in any union, who make up 76% of all employees but who have 
exactly the same constitutional right to strike. They cannot possibly comply with all these rules. 

430) These new Bills are a savage attack on the right of workers - just like those imposed Margaret 
Thatcher in Britain - whose aim is to defeat the workers and hand them over to their class 
enemy as a defeated class.  

431) This is a declaration of war by employers, big business and their stooges in the leadership of 
sweetheart unions at Nedlac. These union leaders did this without a mandate even from their 
own members, still less from workers who will be directly affected by these draconian provisions. 

432) It is a further erosion of workers rights, and especially the right of unions to decide on their own 
matters in an open and democratic manner of their own choosing, and in line with their own 
traditions and practices.  

433) These bills will strengthen the power already dominant employers, and the teams of lawyers they 
hire to represent them. It will enable them emasculate trade unions, deny workers their basic 
human rights, allow their bosses to continue to exploit increasingly vulnerable workers and shift 
the blanch of power even further in their favour. 

434) They will severely worsen the already desperate plight of millions of workers, who face more job 
losses, casualisation of labour, a rising cost of living after increases in VAT, fuel levy and road 
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accident fund levy, and deplorable levels of service in education, healthcare, and all other essential 
services. 

435) The bills have been referred back to the Department of Labour for redrafting to include the 
submissions made to the parliamentary Portfolio committee on labour, one of which was made 
by SAFTU on 17 April 2018.  

436) We must take a legal advise on a possible court challenge to parts of the Bills as agreed by the 
NEC.  

437) But our campaign will never depend on MPs or courts to succeed, but on more of what we saw 
on 25 April - mass action on the streets, which will get bigger each time, until we finally achieve 
are goals which are for a living minimum wage of R12 500 and amendments to labour laws to 
make it easier, not harder, for workers to be able to enjoy their constitutional right to strike. 

438) Mass meetings at industrial level and at each workplace must be held to brief workers so that 
they are made acutely aware of the dangers of the Labour Law Amendment Bills.  

439) Mobilisation should not be sectarian. All workers irrespective of the unions or federations they 
belong must be targeted for mobilisation. In addition to this all formations of the working class 
including the students and the unemployed should encouraged to participate in the rolling mass 
mobilisation and mass action in defence of the workers hard won gains.  

440) Not only must the new laws be scrapped but we should instead be looking at ways to change 
labour laws to extend workers’ rights, especially for the growing number of vulnerable workers in 
casualised or informal employment, in the face of the increasingly dictatorial power of the 
employers.  

441) The detailed arguments against these new amendments an be found in SAFTU’s submission to 
the parliamentary committee on labour, which is on our website -  

http://saftu.org.za/head-office/ 

 

3.7 The way forward regarding the NMW and Labour Legislation 

442) Although we failed to stop the National Assembly passing these bills, the most encouraging 
outcome of our campaign was the explosion of support we received, most dramatically in the 
general strike on 25 April 2018, an historic turning point in the history of the South African trade 
union movement. 

443) Workers took to the streets in their thousands to deliver a thunderous warning shot to the 
government, employers and sweetheart union leaders that the people of South Arica are angrily 
opposed to the poverty national minimum wage. 

444) Our campaign will continue and get bigger each time, until we finally achieve are goals of a living 
minimum wage of R12, 500 and amendments to labour laws to make it easier, not harder, for 
workers to be able to enjoy their constitutional right to strike. 

445) This show of strength was however not just in opposition to these particular attacks on workers 
and the poor, but an outburst of anger and frustration at all the attacks on jobs, living standards 
and democratic rights, which are mentioned above. 

446) It is no accident that this general strike and mass marches coincided with a wave of strikes and 
angry protests across the workforce - bus and truck drivers, municipal workers, farm workers, 
Eskom employees, staff in hospitals and universities and many more.  

447) These strikes and protests are both about workers’ specific and absolutely legitimate grievances 
and at the same time part of a groundswell of wider calls for fundamental changes in the way the 

http://saftu.org.za/head-office/
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country and the economy is run, so that wealth and power can be transferred to the people as a 
whole and not the elite class of white monopoly capitalist billionaires. 

 

Discussion Point:  The Working Class Summit has made demands and adopted a programme that calls 
for a three days general strike to take the form of occupation of the cities in siyalala. Does the Special 
Central Committee endorse these demands and the programme? 

 

 

3.8  16 Days of Activism 

448) The November 2017 NEC expressed  its full support of the 16 Days of Activism for No 
Violence against Women and Children, which began on Saturday 25 November 2017. It had 
special significance as it coincided with the trial of the alleged murdered of NUMSA member 
Thembisile Yende while working at Eskom. 

449) It also follows the lenient sentence imposed of former minister Mduduzi Manana after being 
convicted of violently assaulting three women, and the revelations by victims of sexual abuse by 
Hollywood boss Harvey Weinstein, actor Kevin Spacey and here in SA Danny Jordaan. 

450) The NEC insisted that there must be no let-up in the campaign to end the daily violence and 
sexual assaults on women and children. The police and courts must wake up and stop treating 
this as a secondary issue. Perpetrators must be arrested, charged and prosecuted and there must 
be no impunity for those found guilty. 

451) The NEC affirmed its decision to set up a SAFTU gender structure, which will lead a campaign of 
365 Day of Activism for No Violence against Women and Children and wage a war against 
patriarchy, sexism and homophobia, which are at the root of the violence and sexual abuse, 
which is so widespread. 

3.9  Education in crisis 

452) It is shameful that South Africa has the most corrupt and worst managed education system in 
Africa. Of every 100 children who enter the education system at grade 0 only 50 complete 
matric and of these only 14 qualify for tertiary education. 

453) Though the matric pass rate stood at 72% in 2016, this reflects only the performance of learners 
who managed to stay in school for 12 years and obscures how many dropped out along the way. 
Of the grade 1-class enrolment, only 668,612 students made it to the 2016-matric final exams, a 
massive dropout rate of 44.8%. 

454) We now know that government spending on basic education per learner over the past seven 
years has declined by 8% in real terms. Total expenditure on education, in money terms, over the 
last seven year has increased by the rate of inflation, about 7% a year, but in this period there was 
a big increase in the number of new learners, as a result of a sharp rise in the birth-rate between 
2003 and 2005, which only came down slightly in 2008. 

455) As a result of this increase, grade 1 enrolments showed a similar rise five years later, from 2008 
onwards, as the extra children started school. The consequence of this increase (plus higher 
retention in the schooling system) has meant that there were about 670,000 more pupils in 2016 
than there were in 2010.  
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456) That led to larger classes, fewer books and fewer teachers per child, because of this increasing 
number of learners, but without an equivalent increase in spending between 2010 and 2017, but, 
on the contrary, a 8% decline. 

457) In 2010 government spent an average of R17,822 per child (based on the value of the rand in 
2017) but this dropped to R16,435 in 2017 and it is projected to decrease further to R15,963 by 
2019. This will mean a 10% decline in funding per pupil in the 10 years, from 2010 to 2019. 

458) SAFTU has opposed the Heher Report which decided that free education for all was 
“unfeasible”, a conclusion based on the false assumption that there is no alternative to the 
current collapsing capitalist economy, which cannot afford even to maintain the present pitifully 
low levels of spending on vital public services. 

459) They did not look at genuine radical alternatives including a reversal of the situation where today 
corporate income tax, paid by companies, has fallen from 54% in the apartheid era of their 
income to 28% now. That in itself would raise the money for free tertiary education, but will be 
bitterly opposed by business and their allies in the Treasury.  

460) We have also expressed alarm at the suggestion that the cost of providing free technical and 
vocational training could be funded from the R100 billion surpluses accumulated by the 
Unemployment Insurance Fund (UIF), money which is only there because of a change in the law 
which unfairly prevents workers who resigned from the employment, whatever the 
circumstances, from claiming UIF. 

 

3.10  Health crisis 

461) Promises of a National Health Insurance (NHI) system have still not materialised, while poverty, 
hunger and chronic diseases are rising. Non-communicable diseases, such as diabetes, cancer and 
mental illness, are increasing rapidly, but the health system is unprepared either to prevent these 
or provide treatment. The national-to-provincial health budget was chopped by 13% (after 
inflation) last year. 

462) Public healthcare is largely in crisis while private healthcare, which accommodates only 17% of the 
population in medical aid schemes, is providing forms of advanced care that we all need, but are 
denied to the remaining 83%!  

463) The Life Esidimeni outrage has highlighted in the most extreme and horrific way the dire 
consequences of cutting budgets and outsourcing to outside organisations work as important as 
medical care, without any proper checks on the quality of the care being offered.  

464) The result was that mentally disabled persons were transported like cattle, sometimes tied in 
bakkies, on the way to the NGOs where they were being dumped. They were deprived of 
decent accommodation and proper nutrition and left with no adequate medical assistance and 
medication. At least 143 patients died of illness or starvation. And this was just to save money! 

465) Esidimeni however is just the tip of the iceberg. Hospitals and clinics around the country are 
hopelessly understaffed and under-equipped, as their budgets shrink, staff are retrenched and 
work is outsourced to private companies.  

466) It is the same in schools and universities, national, provincial and local government departments 
even prisons. Jobs are lost and services are reduced. This is all justified in terms of cutting costs 
and saving money. Yet there is growing evidence that outsourcing in the public sector does not in 
the long run save money. The profits, which go to private companies swallow up more money 
than is saved by retrenching permanent staff. 

467) What makes it even worse is the growing evidence that outsourcing is often linked to corruption, 
as contracts for outsourced functions are awarded to families and friends at inflated prices. 
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468) This is what happens when the morality of the private capitalist sector invades the public space. 
Private employers have for years been using outsourcing to cut their wage bill by replacing 
permanent employees with casuals, and full-time staff with part-timers. Invariably the outsourced 
workers earn lower salaries and receive fewer benefits.  

469) On the continuing AIDS epidemic Jacob Zuma was initially heralded for putting an end to the 
AIDS denialism of former President Thabo Mbeki. However, progress on AIDS has slowed down, 
and we now risk losing ground. The SA National AIDS Council (SANAC) estimates that 283 
young women are infected with HIV every day and the epidemic continues to cause up to 300 
deaths a day, most of which occur as a result of Tuberculosis – a historic disease of the poor.  

470) 33,063 people died of TB in 2015, the largest cause of death in South Africa. However the real 
figures are actually much higher because in many cases the cause of death is not reported. 

 

3.11  Land and human settlements 

471) It is scandalous that 24 years after the ANC came to power in 1994, its leaders have done 
virtually nothing to implement the transfer of stolen land. In 1994, 87% of the land was owned by 
whites and only 13% by blacks. By 2012 however, land reform had transferred only 7.95 million 
hectares into black ownership, equivalent to just 7.5% of formerly white-owned land.  

472) In 2012 Minister for Agriculture, Gugile Nkwinti, told Parliament that only around 10% of 
commercial farmland has been redistributed or restored to black South Africans since formal 
apartheid ended. So whites still own most of the country’s land. 

473) And between 70% to 90% of the projects (including land restitution projects) have failed because 
of lack of support. Most of the land remains in white hands and the overwhelming majority of 
black South Africans own virtually no property.  

474) On human settlements and basic services, since the 2014 elections only 331108 housing units 
have been built, while the medium-term target was 745,000 units.  

475) Urban land inequality, and lack of access to urban housing close to economic opportunities, is a 
crisis that continues to plague our cities. Apartheid spatial geographies have been reinforced by 
post-apartheid housing policy, including through giving priority to RDP houses at the exclusion of 
more dense housing development and rental housing.  

476) Government, whether led by the DA in the Western Cape or the ANC in most of the country, 
has failed to make inner-city land available for affordable low-cost housing, rather releasing such 
land to developers who continue to focus on the needs of the wealthy.  

477) Poor communities are in revolt and we see more angry and frequently violent protests, often by 
people have been waiting for years for a house and see the only way to get one is to invade land 
and build their own.  

478) SAFTU fully supports the call for the return of stolen land without compensation, but recognises 
that must not be done to benefit wealthy individuals, but all the landless dispossessed majority. 
That is why the launching congress demanded the nationalisation of land, so that it can be 
planned and used to benefit all for food production, housing and other socially necessary needs. 

 

3.12  Drugs and youth  

479) Youth unemployment in particular has led to an epidemic of despair, which has led to a growing 
substance abuse epidemic (e.g. the use of Nyaope), crime, and violence between young men and 
violence by men against girls and women. According to a report by Soul City ‘South Africa has a 
serious drug usage problem, reported in literature as being twice that of the world norm.’ ‘For 
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every 100 people, 15 have a drug problem and for every 100 Rands in circulation, 25 Rands are 
linked to the substance abuse problem.’ (Christian Addiction Support, 2016).  

480) Shockingly, the suicide rate for children aged 10-14 years old has more than doubled over the 
last fifteen years. In 2009 there were 18 deaths by suicide per day in 2009. Young men are 5 
times more likely to commit suicide than women.  

 

3.13 Carnage on our roads  

481) The progress in improved life expectancy that has resulted from activism on AIDS, has not been 
matched by figures on other causes of death, particularly deaths and injuries due to “non-natural” 
causes, violence in particular. These are rising and are again a symptom of the instability and 
despair in our communities. In 2015 an average of 140 people died every day, mainly as a result 
of violence and road deaths.  

 

3.19. Jobs Summit and Investment Summit  

482) We have been approached by the Presidency to participate in the Jobs Summit and the 
Investment Summit.  

483) No dates have been set yet but the Jobs Summit is likely to take place on the first week of 
October and the Investment Summit at the end of October. We are meeting the Presidency staff 
for a full briefing on the 16 August 2018.  

484) As far as we understand, the Jobs Summit was called by COSATU and FEDUSA. It appears that 
government and business agreed at Nedlac where we have been locked out.  

485) We have seen the input of Labour constituencies of Nedlac; research was provided with the help 
of the Institute for Economic Justice. It is not clear if labour in Nedlac has managed to achieve any 
of its demands.  

 

Decision Point:  We will update this report after the meeting with the Presidency. 

  

 

3.20. VAT Panel  

486) Following the increase of the VAT by a massive 7% or from 14 to 15%, the Minister of Finance 
Nhlanhla Nene announced that the government had appointed a independent panel of expects 
under the Davis Tax Committee review the current list of VAT zero rated items.  

487) In the meantime a special committee of parliament was established to conduct public hearings. 
Since then parliament conducted public hearings and invited to the public to make presentations.  

488) SAFTU have no capacity to engage with this considering that we don’t have any full time staff 
such as researchers worse of all a full blown research institute.  

489) The Institute for Economic Justice has undertaken research into the question of zero-rating of 
essential goods and services. The report shows that:  

1. Current VAT zero-rating is overwhelming well targeted and benefits poor and low-income 
households (the bottom spending 70% of the population) disproportionately more than 
wealthier households (the top spending 30%). Where the monetary benefit may not be 
greater for the poor and low-income households (e.g. for vegetables) zero-rating helps to 
reduce the cost of healthy products.  
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2. That there is room for increased zero-rating with the report identifying 23 categories of goods 
and services that could be zero-rated. These include items, which disproportionately benefit 
poor and low-income households, women and children, or advance the constitutional rights of 
inequality, health, access to education, and dignity. These items are: Cake and bread flour; 
Sorghum meal/powder and mabella; Poultry (incl heads and feet); Mopane worms; Other 
canned fish; Whiteners (Cremora; Ellis Brown); Amageu; Baby food; Powder soup; Instant 
yeast; Soya product (excluding soy milk); Tea; Infants and children’s clothing and footwear 
(include school uniforms); Candles and matches; Coal and other household fuel; Hotplates; 
Soap; Medicine and medical services in public institutions; Calls (including airtime for cellular 
phones); Textbooks and stationery; Disposable nappies; Sanitary towels and tampons; and 
Agricultural own production. 

3. That there is considerable room to institute further taxes on luxury consumption, e.g. a higher 
VAT rate on items consumed by the rich.  

 

Discussion Point: It is late in the day, the boat has left SAFTU, but this does not mean we cannot take a 
view on the matter.  

 

3.21. Interaction with the Manufacturing Cycle  

490) A meeting was convened to discuss the decline in the manufacturing sector between SAFTU 
General Secretary and Manufacturing Cycle (MC) represented by André Ruyter and Philippa 
Rodseth. This followed the intensified job loss blood bath in the manufacturing sector causing 
even deeper levels of deindustrialisation.  

491) Over the period of the past 16 years 26.1% of the workers in the manufacturing sector have lost 
their jobs.  South African manufacturing jobs have been lost and manufacturing has declined from 
contributing more that 20% of GDP to just under 13% of GP in 2018. 

492) SAFTU General Secretary had previously interacted with some clothing and textile industries in 
the Midlands with assistance of the Pietermaritzburg Chamber of Commerce who have started 
to work together to see how they can beat the Chinese in this industry.  This Midlands initiative 
appears to have worked in stopping wiping out of the whole industry in the area. 

493) There are huge disasters happening in the steel industry with Highveld Steel-Evraz where 4,000 
jobs were lost, the on-going problems at ArcelorMittal in the Vaal area. 

494) In the discussion it was agreed to first establish the origins of troubles.  It was agreed that the 
following industries should be looked at first as a priority: 

1. Clothing and textiles 

2. Steel 

3. Food 

495) It is imperative that engagement with unions and MC takes place so that the unions and 
employers can work in co-operation to stop the bleeding of the work force as more jobs are 
going to be lost in the months to come especially with the introduction of the sugar tax bill. 

496) Sharing of information between unions and manufacturing sector is vital as it will be the only 
place for unions and employers to work together within the manufacturing sector to produce 
real results. For example the Manufacturing Cycle told us that currently 60% of all our canned 
food is imported. 



  62 

497) It was agreed that Dti’s Industrial Policy Action Plan (IPAP) has not resulted in successful 
implementation of an industrialised economy and that the policy focus and incentives prioritise 
the mining industry.  

498) In order for industrialise you need to be able to stimulate a demand so that there is investment in 
plant equipment and factories. 

499) There are five departments that will need to play a serious role in order to stop and reverse the 
trend of the decline of the manufacturing sector for the benefit of the country: 

1. dTi - Minister Rob Davies 

2. Finance – Minister Nhlanhla Nene 

3. Small Business Development – Minister Lindiwe Zulu 

4. Economic Development - Minister Ebrahim Patel 

5. Labour – Minister of Mildred Oliphant 

500) The meeting spoke about the benefits of a developmental state and how Japan industrialised after 
WW2.  The aim was to industrialise by changing policies and strategies, use the knowledge and 
skills gained from foreign countries, and then improving those skills to fit their own system, this 
was all done by their Ministry of Trade and Industry. 

501) Manufacturing Cycle informed the meeting that they had been approached by the Gauteng 
premier to assist with an "action plan" to revive the Vaal Triangle as the unemployment rate was 
47% which excluded the people that had given up looking for work. 

502) It was agreed that a small working dinner be arranged to discuss the way forward with five 
members from Manufacturing Circle and five members from SAFTU to discuss who will be on 
the strategy team and work and the concept papers. The five from SAFTU must be one from 
each of the Manufacturing Unions which are NUMSA, FAWU, SAICWU, CWAWU. 

 

Discussion Point:  Does the Special Central Committee endorse these engagement with capital? What 
is the alternative? 

 

 

3.22 Institute for Economic Justice  

503) A group of academics, activists and former government policy makers have established a 
“progressive economic policy research institute in South Africa”, The Institute for Economic Justice, 
which was launched in 2018 as an autonomous Institute linked to the University of the 
Witwatersrand. The project emerges from the pressing need to build capacity for policy-relevant 
economic research that responds to the concerns of labour, community activism, civil society, and 
progressive politics. South Africa has a number of research initiatives but none combines rigorous 
economic research, with a connection to progressive social change.  

504) The present social and economic policy-making processes in the state and elsewhere, and the 
ideas and research upon which they rest, have been unable to adequately address our deep 
economic and social crises, manifesting in extreme levels of poverty, inequality and 
unemployment and the undermining of our democracy and democratic institutions.  

505) At the same time, progressive social forces (broadly conceived) have not – within a fast changing 
global environment – developed coherent and viable alternatives, nor have they organised a 
social consensus around such interventions. An institutional environment to promote such an 
agenda is badly needed and the proposed Institute plans to contribute towards filling this gap.  
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506) The Institute’s core objective is to provide progressive social forces and policy makers in South 
Africa with access to rigorous economic analysis, and well thought through policy options, as a 
basis for concrete economic interventions. These interventions must advance social justice, 
promote equitable economic development that realises socio-economic rights, and ensure a 
thriving, democratic, environmentally sustainable, and inclusive economy that places the needs of 
the majority at the centre.  

507) In addition to proposing immediate economic reforms the Institute will contribute towards the 
development of a coherent longer-term programme for South Africa aimed at deeper structural 
change. This requires new thinking, which responds to changing domestic and international 
conditions, and begins to reimagine progressive economic alternatives, by going beyond old 
paradigms.  

508) The Institute will fill important gaps in the research terrain. Its focus areas are:  

1. The role of the South African state and how state owned enterprises, state financing, and 
infrastructure  
can be leveraged to achieve equitable development;  

2.  Macroeconomic policy, including tax justice, monetary and financial sector policy, and 
participatory  
budgeting to advance socio-economic rights; and  

3.  The changing nature of work (globalisation, mechanisation, and precarity) and its relation to 
the decent  
work agenda, redistribution, public employment, and new forms of organising.  

4. The research will be tackled with due attention to the appropriate regional and international 
context, and South Africa’s place as a semi-industrialised African country, with attention paid 
to fostering relationships and cooperation with African and Southern partner organisations 
and scholars. The research is also approached through the lenses of class, race, gender, and 
environmental impact, while taking account of the interconnectedness between these lenses.  
Such an ambitious research agenda will need to be phased in over time, in tandem with 
building the capacity of the Institute towards a planned staff complement of up to 30 people 
over 3-5 years.  

509) The Institute for Economic Justice has expressed that it stands ready to work with SAFTU on 
collaborative research and advocacy projects and believes that SAFTU is a vital partner in the 
Labour landscape.  

Discussion Point:  SAFTU will benefit immensely by tapping on the capacity of the Institute for 
Economic Justice. But we must build our own unit so that it can interact with this. Does the Central 
Committee endorse working with this institute – are others we should also work with? 

 

3.23 Government introduced IPPS - Renewable energy is necessary, but not at expense 
of jobs  

510) Energy Minister Jeff Radebe announced on 1 June 2018 that a new bidding window for the next 
phase of independent power producers (IPPs) will be launched in November, which he expects 
will inject R40bn-R50bn investment into the country, add an estimated 1800MW of electricity to 
the national grid and create at least 5,000 jobs during construction. These projects would add to 
the 27 renewable contracts, which he signed earlier this year. 

511) We have taken a view that SAFTU should be in favour of using renewable resources - sun, wind 
and water - to generate electricity and reduce the reliance of coal, which is both non-renewable 
and harmful to the environment and the health of the people around coal-fired power stations.  
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512) But this must be done in a way known as a “just transition” to environmentally friendly energy 
generation, in a way that protects the livelihoods of mining and energy workers and the lives of 
communities most affected by environmental pollution. 

513) Radebe’s plans will do the opposite. 40,000 jobs will be lost, as mines, mostly in Mpumalanga are 
closed. Thousands of families will suffer poverty and unemployment, in a nation already with 37% 
jobless and 55% of the population living in abject poverty.  

514) We have argued that capitalism is the cause of global warming, climate change and the 
destruction of our ecosystem, and the workers must not have to pay the price for their bosses’ 
irresponsibility, by losing their jobs in mines and power stations, as a result of handing over power 
generation to IPPs, which is a process towards the privatization of Eskom altogether. 

515) We have rejected the minister’s false narrative that IPP’s will create 61,000 jobs. Most existing 
renewable energy companies do not employ many workers, when compared to Eskom, and do 
not offer the same salaries, benefits or improved working conditions.  

516) We have come out in support of NUMSA and Transform SA who sought, but were refused, a 
court interdict against the further privatisation of energy generation, from renewable sources to. 
IPPs. 

517) NUMSA resolved in 2012 to prevent the “just transition” being another capitalist concept: “The 
path to a low carbon economy must be based on worker-controlled, democratic social 
ownership of key means of production and means of subsistence. 

518) There is a need for long term collective planning of wealth and production and how needs are 
met”. 

519) This is in line with the ILO’s “Guidelines for a Just Transition towards environmentally sustainable 
economies and societies for all”, which state that “Sustainable development is only possible with 
the active engagement of the world of work. Governments, employers, and workers are not 
passive bystanders, but rather agents of change, who are able to develop new ways of working 
that safeguard the environment, for present and future generations, eradicate poverty and 
promote social justice by fostering sustainable enterprises, and creating decent work for all.” 

520) The South African government have not followed these principles. They, and their private 
partners in the IPP project, are disregarding the spirit and letter of the ILO guidelines towards a 
just transition with regard to workers and communities. Privatisation will do nothing to reverse 
South Africa’s crisis of unemployment, poverty and inequality, but make it even worse. 

521) We welcomed the idea of a Red-Green Alliance between workers and environmentalists, but 
fully agreed with Professor Jacklyn Cock, an authority on both labour and environmental issues, 
that “The labour movement must own the process, undertake research on alternative job 
creation and formulate clear demands on the state. It must challenge dominant conceptions of a 
just transition that re-packages capitalism through notions like the “green economy”, or “green 
capitalism.”” 

522) We called for a united response led by NUMSA and NUM to the privatization of energy 
generation.  

523) The Working Class Summit also discussed this threat to our future and decided as follows: 

1. The underlying cause of excessive greenhouse gas emissions that cause climate change is a 
capitalist system that constantly seeks to expand production by the cheapest means possible, 
to maximise profits.  

2. It depends on the exploitation of workers around the world and the depletion of the 
planet’s natural resource base. It is also a system that creates massive waste in the form of 
production that exceeds demand, or in the form of goods that are bought but thrown away.  



  65 

3. The rich and middle class in the developed countries enjoy the benefits of the development 
path that they took but we cannot continue to follow that path. We have to create an 
economy where poverty and inequality are eliminated, and issues of environmental 
sustainability are addressed. 

4. Climate change will destroy any development we have achieved and the working class 
already pays the heavier price. We are already paying the costs of the poisoning of our water 
and air by fossil fuel extraction and processing, the loss of homes to floods and fire, 
starvation when subsistence crops fail and livestock getting thinner and/or dying, farmworkers 
working outside suffering heat exhaustion or not being paid if they are sent home due to 
weather, and the loss of fishers’ livelihoods. 

5. While electricity production is the major cause of carbon emissions in South Africa, the 
majority of the working class suffers energy poverty – they are either not connected to the 
grid, or they cannot afford enough electricity for a decent standard of living. Any just 
transition must involve access to clean energy to all. 

6. We support the one million-climate jobs campaign and the demand to move to a socially 
owned renewable energy programme. The Renewable Energy Independent Power Producer 
Programme currently puts electricity supply in private hands, mainly foreign companies. 
Down the road, they might charge ever-higher prices or deploy electricity in a way that is 
not in the interests of the working class. 

7. We call for social ownership and control of our water, electricity supply and natural 
resources. The Constitution states that everyone has the right to have access to sufficient 
food and water and we will resist privatisation of water and demand the use of natural and 
environmentally sustainable sources of water to guarantee that this right is a reality for all 
South Africans.  

8. We must mobilise for a deep transformation of the current economic system of production 
and consumption, while at the same time including protecting workers’ shop-floor concerns. 
We have to find a way of reconciling the interests of workers in energy-related industries 
and those of the working class facing the impacts of climate change.  

9. We have to defend workers against exploitation. Saving and creating jobs is a core concern. 
As a united working class, we must stand behind workers on their issues as we transition to 
a low-carbon economy. 

 

Discussion Point:  Does the Special Central Committee endorse this as policy of the Federation? In 
addition to this the Special Central Committee will have to develop a concrete programme of action to 
resist the privatisation of energy which will render Eskom useless and ready to be sold to the highest 
bidder.  

 

3.24  Social crisis in the black residential areas  

524) We have expressed dismay at the dire situation facing residents of Manenberg, Cape Town, and 
other poor communities where violent criminals rampage through the streets with impunity. 

525) SAFTU has demanded that we must never “start to get used to” such a situation where criminals 
gangs can run a reign of terror without any fear of consequences. It must be stopped now! 

526) This criminal take-over of communities like Manenberg and other poor communities represents a 
failed state - a total collapse of law and order, with devastating consequences for the residents. If 
similar atrocities were being perpetrated in wealthy suburbs like Bishopscourt or Sandton there 
would be hysteria in the media, ministerial visits and the immediate deployment of police or even 
the army. 



  66 

527) But the rich residents of such suburbs are able to buy their way out of such problems, protected 
by private security companies and blocking off access to their streets with controlled barriers.  

528) We have to fight the view that the kind of violence and criminality we see in Manenberg and the 
Marikana informal settlement in Philippi is less of a problem when the victims are the poor and 
marginalized. On the contrary they suffer most, from the double misery of being poor, very often 
unemployed, living in slums and then in addition being terrorized and murdered by gangsters. 

Vandalism 

529 There is also a very concerning targeting of trains that ferry workers and the poor to the town in 
Cape Town. A series of acts of sabotage has been reported in the recent past causing massive 
damage to the economic and social infrastructure.  This hurts the poor more.  

530) SAFTU repeated its demands for all South African society to come together in a united campaign 
to give the residents of poor communities the same level of safety and protection as the rich. 
Government at all levels, the SAPS, religious organizations, trade unions, civil society and 
community-based organisations must urgently come together to deal with this problem. 

531) Resources must be immediately provided for these areas to be given top priority for the 
enforcement of the law and the arrest of the criminals. 

532) At the same time everything must be done to improve the desperate living conditions of people 
in these deprived communities. They must be provided with proper houses, better and well-
resourced schools and clinics, street lighting and everything else that is required for a decent life.  

533) The lack of such basic services is the underlying reason for the crime wave, which is a brutal 
symptom of a grossly unequal and unjust society. 

 

3.25  KZN under siege as thugs are taking control says SAFTU 

534) SAFTU KZN made an extremely important intervention regarding the reports of community 
workers who died on duty at UMzimkhulu, Richmond, and one who was intimidated with bombs 
in KwaMashu.  

535) The death of those young people was as a result of the political intolerance in the province and 
corruption 

536) SAFTU expressed a concern about the fact that threats are made to the public through social 
media and firearms are displayed publicly for all to see as if we live in a banana republic. The 
spinning of cars and a threat to hijack more cars to be burned on the day of the funeral of a gang 
leader is a direct threat to innocent members of the community, which may lead to death at the 
hands of criminals. 

537) On the day a gang leader was to be buried on the 9 September 2017, more criminal acts were 
expected. Some schools were shut for a number of days in fear that learners will be affected by 
violence should they decide to go to school.  

538) SAFTU believes that this problem cannot be resolved by members of the police service only, as 
the criminals come from our communities so we know who they are. The problem requires all 
community organisations to be involved and all individuals to be involved. We need to work with 
members of the police service in order to protect our communities and our properties. CBOs, 
NGOs, churches, political parties/formations and trade unions must join the fight against making 
our communities unsafe and ungovernable by a minority group of hoodlums whose mission is to 
instil fear to all citizens in order to perpetuate a free reign of terror.  

539) As it is our communities are victims of crime like drug trafficking, house breaking, theft, murder, 
rape and robbery. Having said that SAFTU expressed appreciation at the work done by police 
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especially referring to prior incidents of criminals like Nandi drive, Hillcrest and Springfield where 
police shot dead at criminals who were on heist missions.  

540) SAFTU condemned some of the wrong elements within the police who are working with 
criminals and called on community members to stop buying stolen cars and other goods. This 
leads is leading to a danger of turning these criminals into role models for our young generations 
through their praise singers. 

541) SAFTU is tired of witnessing our communities being run by thugs and have vowed to take a stand 
which inter alia include: 

1) Working with all organizations of civil society to fight and combat crime; 

2) Give maximum support to SAPU in its effort to obliterate crime; 

3) Form street Committees and watchdog structures to protect communities; 

4) Campaign for removal of unlicensed firearms from communities; 

5) Campaign for communities to be drug free zones; 

6) Establish a rehabilitation plan for amaphara; and 

7) Consistently challenge at national level all policies (including economic) that promote 
inequalities among citizens. 

Discussion Point: This is direct product of a capitalist. Its roots are the crisis of unemployment, poverty 
and inequalities. Lumpen elements in society which Marx called the scum of the earth is a direct 
product of pauperisation of the working class. What more should SAFTU and other working class 
formations do confront this now? 

 

3.26  Public Investment Corporation 

542) In the middle of all of the massive publicity focused on massive looting by the Zupta, SAFTU 
expressed shock when Finance Minister Malusi Gigaba’s told the COSATU CEC on 30 August 
2017 that he could not guarantee that the government will not attempt to use the funds of the 
Public Investment Corporation (PIC) to capitalise state-owned companies and other projects. 

543) We must emphasize, we are not in principle opposed to the PIC supporting SOEs. What were 
objecting to a corrupt state turning into the workers long term savings.  

544) The PIC is currently over-capitalised, it aims to have investments worth 90% of liabilities but has 
investments worth 120%, this is around R250 billion.  

545) The PIC investments that aim to “maximize returns” for workers currently go to reinforce the 
exact structure of the economy that we are opposing, the majority of PIC money is in the large 
financialised and internationalised capital in the economy – they are invested in White Monopoly 
Capital!  

546) The state of Eskom is probably the biggest threat to the South African economy. Eskom’s debt is 
completely unsustainable. Yes, this is the product of mismanagement but it doesn’t mean that it 
doesn’t need to be solved. Eskom’s debt is essentially the justification for austerity. Without 
solving the Eskom debt crises the country cannot grow because the government will not borrow.  

547) Where will the money come from? If there is not a fiscal injection into Eskom then the only 
solution is to strip Eskom assets and sell parts of it off, essentially privatize. So Eskom cannot raise 
more debt so the government has to see a cash injection. This must come from somewhere and 
even large tax increases will not be enough. The government could borrow more but this needs 
to go to spending on the other massive problems.  
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548) A solidarity injection of money from the PIC, essentially taking up some sort of equity stake in 
Eskom, is probably the only way to prevent privatization of Eskom.  

549) In addition we must reassert the imperative of the PIC playing a developmental role in the 
economy. This means developmental investment in both the private and public sector.  

550) Of course corruption and maladministration at SOEs must be addressed. 

551) We demanded that the PIC be made more democratic and accountable, so that the employees 
have representatives to take decisions on how their money should be invested and mandate the 
PIC officials to implement these policies.  

552) We extend this call to all SOEs: The SOEs plays a critical role in the development of our country, 
not only in the provision of the infrastructure but also in the provision of critical services. 
Currently a lot of these SOEs are facing financial crisis as a result of mismanagement and 
corruption. SAFTU calls for the appointment of workers into these boards, which will increase 
transparency and accountability.  

553) SAFTU supports the call for the Minister to meet trade unions to clarify what is going on, and the 
federation would support a truly independent, non-partisan investigation of the PIC, covering the 
last seven years. If that reveals that Matjila is guilty of anything then he must face the 
consequences. 

554) We demanded that there should be an immediate moratorium on any further use of GEPF funds 
by the PIC until the boards of these loss-making entities have been sacked and replaced by 
democratic and accountable representatives of the community, workers and the country. 

555) SAFTU National Congress called for the immediate investigation of the possibility of setting aside 
a specific amount within the PIC that could be used to lend money to public servants to buy their 
own houses. Currently public servants “earn too much” to benefit from the RDP housing 
schemes and “earn too little” to borrow from the commercial banks. The Government’s housing 
scheme of is a ridiculous R900, cannot enable them even a rent a backyard.  The R1200 subsidy 
for those who are bonded to the banks will hardly ease the burden of bond repayments. This is 
the reason why only 5% of the public servants own their own houses. This must change.  

556) We demanded that in addition to this, both government and the private-sector pensions and 
provident funds must set aside a percentage of the funds to be invested in government bonds 
that are dedicated to building infrastructure in residential areas where workers reside. This should 
include building bridges, roads, cinemas, sporting facilities, etc. Currently the fund managers 
interpret the “maximum return mandate” too narrowly to mean money can only be borrowed 
to mega projects in the city centres to build more glass-fronted buildings. This then leads to the 
deepening of inequality in society. 

557) We emphasize again, our objection to the current looting spree and in particular our objection to 
the use of PIC in particular during the Zuma era, to prop up Eskom and others should not be 
mistaken for a right wing view that doesn’t see a need to strengthen state owned enterprises that 
play a key developmental role.  

558) SAFTU supports the use of workers pension and provident funds to invest in the development of 
our country. Eskom, PRASA, Transnet, SAA, PetroSA, etc. are important public enterprises that 
should be natured to play a key role in the development of our country. 

559) Currently there is a big concern expressed about the scale of the looting of the PIC allegedly by 
private individuals linked to the CEO, Dr Dan Matjila. As we were are writing this report, the 
President announced that a commission of inquiry will be appointed to investigate these 
allegations.  The President should do the obvious, he must suspend the CEO who is accused of 
being the main person driving the looting spree at the PIC.  
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560) SAFTU is working with lawyers to get to the bottom of these allegations. But whittle blowers will 
not come forward unless they are assured that they will not be victimised.  

Discussion Point:  Does SAFTU supports this approach? What more should we do to take this debate 
and demands forward? 

 

3.27 ANC Led Alliance Austerity Programme  

561) A major looming threat to workers and communities is the acceleration of the imposition of 
austerity (reductions in state spending) in the context of persistently sluggish economic growth.  

562) In the three years between 2016/17 and 2018/2019 the average annual growth in government 
expenditure (in real terms) excluding interest payments, was 0.3%, population growth was 1.6%. 
This shows that per capita government expenditure is actually falling.  

563) In 2017/18, economic affairs, housing and community amenities, agriculture and public order and 
defence all saw falls in their expenditure (of -3%, -2%, -3.6% and -0.4% respectively). In 2018/19 
the health budget will fall by -0.1%. Given the scale of the crises faced in sectors across the 
economy such a situation poses significant risks. 

564) Austerity poses many threats to workers and communities. It reduces funds available for 
government employment with the danger of cuts to front-line services like nursing, it cuts 
spending on essential social and economic infrastructure spending, such as schools and roads, and 
has the potential to further undermine service delivery and increase anger and social 
fragmentation. All of this would increase poverty, inequality and unemployment. 

565) Austerity has also been conclusively shown to directly undermine economic growth by stifling the 
economy. Increasing poverty and inequality are also harmful to economic growth.  

566) The excuse most often given for austerity is that South Africa has a serious debt crisis. However, 
government debt stands at only 53% of GDP well below many other developing and advanced 
nations; South Africa’s debt is not high by international standards! Rather, South African capital 
and the South African government have become beholden to rating agencies acting at the behest 
of international financial markets. Further, the National Treasury plans to rapidly contain debt, 
allowing it to peak at 56% of GDP. Given the scale of needs faced this is irresponsible and shows 
the Government’s commitment to neoliberal policies.  

567) The real danger regarding debt lies in government’s debt guarantee exposure to state owned 
enterprises, Eskom in particular (with an exposure to Eskom of R221 billion, 74% of government’s 
public institutions’ exposure). It is likely that Eskom’s debt levels are unsustainable and urgent 
intervention is needed in solving Eskom’s crises, in part the product of state capture and 
maladministration.  

3.28 Taxation  

568) Another excuse for austerity is that there is insufficient tax revenue. Tax management in South 
Africa suffers from four main interrelated problems.  

569) First, recent years have seen significant under collection of tax revenue. In the 2018 National 
Budget an approximate R50bn shortfall was identified.  

570) Second, the administrative capacity of the South African Revenue Service (SARS) has been 
undermined due to the involvement of senior officials in supporting corruption and state capture.  

571) Third, the tax mix is insufficiently progressive. While personal income tax (PIT) is progressive (the 
poor and low-income households pay none and middle-income households less than high-
income households), corporate income tax rates are moderate and wealth is under taxed. 
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572) Fourth, South Africa suffers from high levels of illicit financial flows, tax avoidance and evasion, 
profit shift and base erosion. This undermines revenue collection.  

573) Insufficient taxation has a direct impact on job creation through limiting funds available to the 
state. This limits the opportunity for state employment, both in formal state-sector jobs and 
through public works schemes. It also reduces funds available for social and economic 
expenditure (e.g. the building of hospitals and roads respectively), which would generate jobs in 
the private sector.  

3.29  Monetary policy 

574) The government’s obsession with containing inflation through the manipulation of short-term 
interest rates combined with widespread financial liberalisation is doing untold harm to the 
economy. The economy cannot be put on a sustainable footing when our engagement with the 
rest of the world is dominated by short-term capital flows and not long-term investment. The 
economy also cannot grow when monetary policy (through high real interest rates) restrains 
investment and growth rather than encourages it. The SARB is refuses to supply financing to 
productive sectors of the economy and the government following out-dated approaches even 
abandoned in advanced economies like the UK.  

3.30 Structural features of the economy 

575) Finally, structural features of the economy continue to undermine equitable economic growth 
and exacerbate poverty, inequality and unemployment.  

576) These features include the concentration of economic activity and power around mining, mining-
related manufacturing, and certain service sectors, especially finance. The financialised Minerals-
Energy Complex has led to de-industrialisation while maintaining monopolisation, economic 
concentration and the subordination of potentially job-absorbing manufacturing subsectors. 
Without re-orientating the structure of the economy and ensure its de-financialisation the type of 
equitable, decent work creating economic growth that is needed cannot be achieved.  

3.31 Robbing Peter to pay Paul 

577) There has been no change in the overall socio-economic crisis, despite the euphoria within the 
ruling class about the elevation of one of their own to the highest office in the land.  

578) The media owned by the multibillionaire class has been heaping praises for Cyril Ramaphosa and 
generating excitement about the prosperous future and a new beginning.  

579) Yet there is every indication that the status quo will remain intact. Apart from more coherent 
ordering of words, there isn’t going to be any real change between the Cyril Ramaphosa and 
Jacob Zuma when it comes to economic policy.  

580) In the run-up to the ANC national conference, Zuma publicly instructed the Minister of Finance 
Malusi Gigaba, to show him progress on plans to cut government spending by R25bn and raise 
taxes by up to R15bn, following the latest ratings downgrade to junk status by Standard & Poor’s 
on Friday. This apparently is how they aim to raise money to pay for “free education”. 

581) This instruction underlined the correctness of the SAFTU founding congress resolution that 
neither of the factions of the ANC will change the direction followed by the ANC for the past 
two decades. This also exposes how hollow Jacob Zuma’s talk about ‘radical economic 
transformation’ really is. There could not be a less radical and less transformative solution to the 
country’s economic crisis, than the massive public spending cuts and tax increases which he is 
demanding from the Treasury. 

582) Austerity measurers are typical medicine, which right-wing governments prescribe for the working 
class to force them to pay the price for a crisis of a monopoly capitalist system and a 
government, which has collaborated with that class.  
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583) It is the capitalists and the government who are responsible for the crisis which has led to ratings 
agencies downgrading the country’s foreign and local rating to junk status, with Moody’s likely to 
follow, but, as SAFTU has already said, the consequences for the poor majority of South Africans 
will be appalling. 

584) There is now a R40 billion ‘fiscal gap’, which economists define as “the difference between the 
present value of all of government's projected financial obligations, including future expenditures, 
and servicing outstanding official state debt, and the present value of all projected future tax and 
other receipts, including income accruing from the government's current ownership of financial 
assets”. 

585) In simple terms that means the difference between what the government plans to spend and 
what it expects to collect in revenue, which has now suddenly grown much wider.  

586) Bridging this ‘fiscal gap’ in the way Zuma was proposing would make the budget cuts already 
foreshadowed by Finance Minister Mauls Gigaba, even bigger and makes the tax increases even 
greater.  

587) The tax rises will hit the poor directly through PAYE deductions and the 7% increase in VAT, 
which we all pay every time we buy something. 

588) SAFTU accused Zuma of “robbing Peter to pay Paul” to fund his proposal for free tertiary 
education for families on annual incomes of less than R300, 000, which is estimated to going to 
cost R40bn. ’Peter’ is going to be robbed of R25bn previously budgeted for school building 
programmes, municipal infrastructure, passenger rail transport and provincial roads, with the 
remaining R15 to come from higher taxes.  

589) His statement proved that he was never serious about this promise and that ‘Paul’ would ever 
see his R40bn. Even if it went ahead, because of the R25bn cuts, students, workers and the South 
Africans as a whole, will suffer from worse service delivery, more lob losses, more delays in 
implementing the national health insurance system, and deeper poverty and hunger. 

590) Zuma, the ANC and successive governments, particularly the Finance Ministers and the Treasury, 
are now confronting the inevitable consequences of years of bending to the will of the capitalist 
class and their enforcers, the credit ratings agencies. It is reported that they knew about this latest 
budget plan before it was announced to the people of South Africa 

591) GEAR, the National Development Plan and a succession of austerity budgets, have all 
consolidated the power of monopoly capitalists, strengthened their and made us the most 
unequal society in the world. 

592) Unemployment, over 36% by the more accurate definition, is six times the world average, more 
than a quarter of the population are hungry every day and half of all South Africans do not have 
sufficient access to enough food to meet basic health needs. 

593) But what has turned this economic crisis into a nightmare and led to the timing of the 
downgrades is the corruption and looting of the country, and the political instability this has 
caused.  

594) This has been led by the ANC leaders who were elected with a mandate to follow the route 
promised in the Freedom Charter to build a free and equal society, which belongs to all who live 
within it.  

595) But instead they have betrayed those who voted for them and used their power to enrich 
themselves, their families, their cronies and a family of ruthless crooks, in alliance with executives 
of state-owned enterprises and state officials, to steal billions of rands from the people. 

596) This in turn led to civil war with the ANC and its alliance partners, which has created the political 
instability, which the ratings agencies now use as the justification for downgrading the economy to 
junk status, with all its severe consequences for the majority of South Africans. 
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597) The biggest tragedy is that this need never have happened. South Africa is potentially a wealthy 
country. The ANC was brought to power with huge and enthusiastic support from the people. 
From the start however it was held back by the terms of the negotiated settlement, which 
conceded political power to the majority but kept the economy firmly in the hands of the white, 
monopoly capitalist class. 

598) Success governments did nothing to reverse this situation and indeed faithfully served the 
interests of this ruling class. Some, like Cyril Ramaphosa, joined it and became billionaires; others, 
like Zuma and his cronies adopted some of capitalism’s very worst characteristics, using their 
government positions to criminally and corruptly manipulate government contacts to make 
millions for themselves. 

599) There is not the slightest hope of the ANC reforming itself. The two ANC factions are fighting 
each other not on political principles but for money and power, and whoever wins the leadership 
election in December, it will make no fundamental difference.  

600) We can only escape from the current disaster by adopting real radical economic transformation 
and a real fight against white monopoly capitalism, by adopting a new growth path based on the 
restructuring of the economy. 

601) We have to escape from the colonial dependence of the export of raw materials and rebuild an 
economy based on manufacturing industry and the beneficiation of our plentiful natural 
resources.  

602) We must reverse the situation where today corporate income tax, paid by companies, has fallen 
from 54% in the apartheid era of their income to 28% now. That in itself would raise the money 
for free tertiary education. 

603) We have to bring back the trillions rands stashed, often illegally, in tax havens, and invest it in 
manufacturing industry and job creation. 

604) We shall never however fully achieve even the economic demands of the Freedom Charter, 
while the economy remains in the hands of unelected, unacceptable, still mainly white-owned 
capitalist businesses, and their policemen in the credit ratings agencies.  

605) We have to nationalise the mines, banks and strategic monopoly industries under democratic 
workers’ control and use the countries’ wealth for the benefit of the majority, and not, like both 
Dlamini Zuma and Ramaphosa, capitulate to the dictates of the parasitic rich white monopoly 
capitalists and their credit ratings  

 

3.32 Will things be better under Ramaphosa? 

606) Zuma may have been the worst ever president but he did not create the crisis of unemployment, 
poverty and inequalities. It was inherited from the days of apartheid, colonialism and capitalism. 
The crisis got worse under the Nelson Mandela, Thabo Mbeki and Kgalema Motlanthe 
governments.  

607) This crisis deepened even faster under Zuma due to the combination of the world economic 
crisis as he was taking over, but also because he embraced austerity measurers that meant even 
more belt-tightening as a strategy to get out of the world crisis. All the countries that did the 
same simply got even deeper into the crisis. But then the chaos of Zuma and predatory politics 
resulted in the destruction of SOEs like Eskom, compounding an already terrible situation.  

608) In the first five years of the Zuma honeymoon period there was a massive propaganda campaign 
about ‘good news’.  But this was a period of great denialism that sought to underplay the real 
fault lines and the crisis afflicting the majority. We were told that there would be 5 million jobs 
opportunities, when the reality was that overall joblessness was getting worse. 
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609) Under Ramaphosa, the media is also doing anything to get society to ignore the structural fault 
lines and punt ‘good news’. We are being told that the country has found another Nelson 
Mandela, a moment of hope and a new beginning. 

610) This period of false hope, lies and hypocrisy is going to be the most daunting challenge facing the 
left for a number of reasons. The working class in South Africa relies on the bourgeoisie’s media 
to communicate its messages. They pick and choose what will fit with the main theme of hope 
and a new beginning. Anything that seems to undermine that they lampoon and ridicule or simply 
not give it space.  

611) This may confuse the working class as it listens to the middle strata calling radio stations and 
dominating the social media space making repeated calls that “Ramaphosa must be given a 
chance.”  

612) The biggest danger we face since the ANC conference is therefore false hope and so while 
celebrating the end of the Zuma era, SAFTU will not drop its guard in its fight to defend and 
advance the interests of the workers and the poor and will be mobilizing its members and allies 
to fight back against the expected attacks. 

613) But as the Working Class Summit observed: 

The false optimism, which greeted Ramaphosa’s presidency, has evaporated. There has been no 
new dawn, only an even worse nightmare for poor South Africans, as the new president’s 
neoliberal economic policies are exposed as policies to prop up monopoly capitalism that has 
created the widest inequality in the world and is now making the rich even richer and the poor 
even poorer. 

Government and employers are hell-bent on taking away workers’ rights and cutting their living 
standards through savage austerity budgets, increases in VAT, fuel levy and transport costs, a 
poverty national minimum wage, amendments to labour laws to disarm organised workers by 
undermining their right to strike and render workers powerless as well as the latest move to 
declare bus drivers and educators as essential-service workers. 

Casualisation, outsourcing, privatization and deindustrialization are all on the up despite victories 
in cities like Johannesburg Metro and certain universities.  

Corruption and the looting of resources in both particular in the private sector but also in the 
public sector remains unpunished and continues to deprive the fiscus of billions of rands which 
could be used to improve the lives of the people. More billions are being lost in capital transfers 
onto tax havens and tax evasion by big business. 

3.33 The attack on the working class is intensifying  

614)  As we were writing this report, two major developments created a storm in the public arena. 
The first one is that there are currently public hearings underway to determine if educators at all 
levels and the bus drivers shouldn’t be declared essential services. 

615) The second one is that the old news that has been running since Pravin Gordhan read his last 
Medium Term Budget Framework Statement (MTBFS) in 2016 is that government is now turning 
its attention to the jobs of the public servants with the aim to curl 30 000 jobs. 

 

Decision Point: The Working Class Summit has developed a programme of action to respond to the 
pauperisation of the working class. It includes taking the following steps? 

1) We aim is to build a mass working class movement that is independent and democratically built 
from the bottom-up and to build working class power in every workplace, every community and 
society in general, to defeat the system of capitalism that has pauperised the working class across 
the continent and created the widest inequality in the world.  
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2) We shall keep communications between all the 147 organisations. We shall inform each other of 
the struggles and campaigns of each other and we shall ensure that no campaign and or struggle is 
isolated any more.  

3) We shall ensure that within the next three months, we launch provincial structures and local 
assemblies, across the country, in cities and towns, factories and farms, townships and informal 
settlements, to discuss how to unite the struggles of the poor and to co-ordinate action in support 
of all these demands. 

4) We shall encourage and we shall reach out to the students in order to help reunite across party 
political affiliations as they did before in their struggle for free, decolonized education which has not 
been won fully. 

5) We shall mobilise for a three-day general strike and mass occupation of all the cities on a date to 
be agreed in October 2018. All formations will forthwith discuss the timing the “siyalala edolophini” 
strike. 

6) We shall mobilise a single day for mass occupation of land, an end to evictions of farmworkers, 
backyard dwellers, informal sector workers, etc. All formations will forthwith discuss the timing of 
these mass occupations to retain and reverse land dispossessions.  

Does the Special Central Committee supports this programme? Exactly when should the three days 
national strike – siyalala edolophini take place? 
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4.  Political Report 

4.1  The worsening political situation  

“A democratic republic is the best possible political shell for capitalism, and, therefore, once capital has 
gained possession of this very best shell, it establishes its power so securely, so firmly, that no change of 
persons, institutions or parties in the bourgeois-democratic republic can shake it.”(Lenin, The State and 
Revolution, 1917) 

616) The political and economic situation in our country is worsening by the day. Hardly a day passes 
without new shocking revelations that would make any observer believe that a new low was being 
reached in South Africa’s democracy. Elsewhere, the stuff revealed in the ‘Gupta emails’ would have 
led to millions occupying the streets to force the resignation of the head of state or even the entire 
government.  

617)  Not in our country! A sense of resignation and defeatism has gripped   many. Before Zuma’s 
replacement by Ramaphosa there was a danger that many might suddenly out of desperation place 
all their hopes on anyone except Zuma, which can hoodwink even the working class to once 
against postpone their own struggles “just to get rid of the devil”.  

618) That did briefly happen, but the new president soon revealed that his ‘New dawn’ was an 
illusion, workers and the poor faced even worse tracks on their jobs and living standards, an 
austerity budget and attacks on union rights. 

619)  The challenge facing SAFTU is to respond to the desperate plight of  millions of workers and 
the poor, their families and communities, who are overwhelmingly black and working-class, women 
and men who live on nothing but poverty wages or insufficient social grants, and in many cases 
would not survive but for the generosity of family and friends.  

620)  We have yet to see the future promised by the Freedom Charter of a  South Africa, which 
“belongs to all who live in it, black and white”, and where “the national wealth of our country, the 
heritage of all South Africans, shall be restored to the people”.  

621)  Unemployment is already at one of the highest levels in the world,  thousands more jobs are 
now under threat, especially in the key mining and manufacturing sectors. A growing number of the 
remaining jobs are insecure and low-paid, as outsourcing, casualisation and exploitation by labour 
brokers continue unabated.  

622)  An army of vulnerable and powerless workers is growing, as many  employers try to destroy 
collective bargaining and drive down wages to the lowest level which increasingly desperate 
workers are prepared to accept.  

623)  Inequality is the widest in the world. Top-quality education, health  care, housing and transport 
are available for the rich minority with the money to pay. The poor majority has to suffer from 
underfunded schools, slum housing, understaffed hospitals and overcrowded and dangerous public 
transport.  

624)  And all these problems are made even worse for the workers and the  poor by the on-going 
racism of employers who still think they live in the days of apartheid, and by the corruption of 
political and business leaders in both the private and public sectors that robs people of the 
resources that are desperately needed to improve these services.  

625) In a situation like this, it is easy for those who promote a divisive  agenda, be it xenophobia, or a 
range of other overly simplistic but equally deadly blaming options. All of these are designed to 
distract from the real perpetrators of the misery facing the working class and poor communities, 
namely, capitalist exploitation and those who support the status quo.  

4.2  Origins and analysis of the crisis 
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626) The current simultaneous political, economic and social crisis is rooted in the CODESA 
negotiated settlement, which led to the end of apartheid. This conceded democratic political 
rights, but ensured that the economy remained firmly in the hands of white monopoly capital, 
through the property clauses.  

627) This led to monopoly capital capturing the state, the government, the ANC leaders and its allies, 
and to the adoption of neoliberal, free-market capitalist economic policies in their interests. This 
started with Gear, followed by the NDP. The Treasury and successive Finance Ministers have 
been the main drivers of this process.  

628) The National Democratic Revolution is off the rails. The mission to liberate black people, workers 
and women has been abandoned in favour of maintaining the status quo. After two decades the 
economy is still broadly unchanged from the colonial and apartheid social order. Whites are still 
largely well off and the poor largely in the bottom of the chain.  

629) The ANC has abandoned its historic mission encapsulated in the Freedom Charter. The ANC 
not only abandoned this perspective but actually embraced anti-working class and pro-capital 
perspectives that not only maintained the status quo but worsened unemployment and 
inequalities, with poverty still widespread despite limited interventions.  

4.3  ANC Conference and the new President  

630) The ANC national conference in December 2017 elected a leadership collective that reproduced 
the ANC fault lines. There was almost a 50–50 split reflecting deep divisions between the Zuma 
and Ramaphosa forces. Initially it was believe that the top six was split into the same 50–50 but 
soon it emerged that it was actually a 60 – 40 split.  

631) In political and ideological terms nothing was different between the two slates. Both represent 
the same anti-worker and pro-big business economic policy stance. There will be no radical 
economic transformation; both slates were mouthing that slogan in an attempt to outmanoeuvre 
each other in a factional way.  

632) The victory of Ramaphosa, just like the Mnangagwa victory in Zimbabwe, was greeted with 
excitement by big business, the middle strata and media. Ever since December, he has hogged 
headlines.  

633) The ruling class, their media and middle strata proclaimed a moment of hope and renewal. 
SAFTU must relate to this excitement and warn against false promises of radical change.  

634) The worst mistake we can take however is not to recognise that the Zuma presidency was a 
complete disaster in all respects. Anyone other than Zuma with his scandalous presidency will 
automatically look better in the eyes of society. No one can compare Zuma and Ramaphosa. 
Refusal to accept that will be extremely dangerous and may lead to us being not taken seriously.  

635) This is not a Zuma problem but a ANC problem, as in class terms, both represent the same class 
interests, which it shares with is of the class that exploits the working class.  

 

4.4  Corruption and the emergence of kleptocracy 

636) The underlying economic and political crisis has been further exacerbated by the rise of the 
predatory elite, led by sections of the ANC under the leadership of Jacob Zuma, which drove 
South Africa towards a kleptocractic capitalist order.  

637) This has seen a steady deployment of corrupt individuals into the security apparatus, key 
government departments (national, provincial) and state owned enterprises, who have embarked 
on an orgy of looting of public resources and self-enrichment though the manipulation of tenders 
in both the state and state-owner enterprises.  
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638) They owe their loyalty not to the common good, but to the person who placed them in their 
positions.  

639) The calculated nature of this plot, and its extent, has only became evident, as a result of the 
former Public Protector’s report on State of Capture, the Gupta email leaks and Jacques Pauw’s 
‘The President’s Keepers’.  

640) The emergence of this kleptocracy led to a war between the two factions in both the ANC and 
the ruling class. The Zuptas represented a section of black capitalists excluded from the 
mainstream capitalist economy. Zuma, his cronies, public officials whom he appointed and the 
Guptas, led them. The other faction was the dominant mainstream monopoly capitalist, based in 
Treasury, the SA Reserve Bank, the business media and financial markets, which want to maintain 
their long-standing monopoly power over the economy.  

641) These factions spread into the ANC over how much to loot the state and how much to bow to 
international financial pressure to cut the budget, and appease credit ratings agencies.  

642) The Zuptas are voracious hyenas but, aware of people’s anger at the continuation of racism and 
inequality, began to mouth a left rhetoric, particularly their sudden conversion to ‘radical 
economic transformation’, verbal attacks on ‘white monopoly capital and the need to implement 
the Freedom Charter.  

643) This rhetoric is just empty phrase-mongering to make themselves sound more radical than the 
other faction. Even while they talked about a change of direction, in practice they were changing 
nothing. The economy is still firmly in the hands of the same colonial, white monopoly capitalist 
class whose power and wealth has grown even faster under the years of ANC Alliance misrule. 

644) The Zuma clique just talked about radical transformation but for 24 years did nothing to advance 
this programme. 

645) SAFTU opposed both these factions of the ruling class and refuses to take sides to defend either 
the corrupt looters or the mainstream white monopoly capitalists who are both fighting for 
control of the state and government for their own selfish class interests and not those of the 
working class and poor majority which they both exploit. We shall never support one butcher 
against another.  

646) Both sides hijack historic demands of the liberation struggle and mouth these hollow words about 
‘white monopoly capital’ and ‘radical economic transformation’ are not serious; they want to 
sound radical so as to disguise their aim to open up even more scope for looting of the country’s 
wealth through the manipulation of tenders and contracts.  

647) They discredited revolutionary, socialist arguments against ‘white monopoly capital’ and for 
genuine ‘radical economic transformation’ by turning them into empty demagogy to defend a 
counter-revolutionary and corrupt government and ruling class.  

648) This demagogy poses another serious problem for socialists like SAFTU. It plays into the hands of 
the very white monopoly capitalists and their faction in the ANC, the enemies of real change that 
they claim to be fighting against, because it makes it easier for them to discredit and ridicule 
genuine ideas which are still valid and relevant, as nothing but propaganda to mask their looting.  

649) On the other hand Ramaphosa’s anti-Zuma faction also misused the term ‘state capture’ and 
‘regime change’ and discredited genuine arguments about these terms in order to obscure the 
fact that the state in South Africa and all capitalist countries has been ‘captured’ long ago by the 
capitals ruling class, to which they themselves now belong. 

650) White monopoly capitalism is real and it is at the centre of the catastrophe facing the working 
class and the poor. The democratic nationalization of the banks, mines, land and monopoly 
industry must not be discarded because a bunch of corrupt profiteers seek to steal these 
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demands to confuse people. SAFTU is determined to reinstate the real programme for radical 
economic transformation and mobilise mass support for it.  

4.5  Zuma’s resignation 

651) SAFTU repeatedly and unequivocally called for Zuma, his cabinet and all those implicated in this 
looting of the country’s resources to resign and face prosecution. Indeed our affiliate NUMSA 
first called for the President’s resignation nearly four years ago, long before the #ZumaMustFall 
campaign, at its 2013 Special Congress, which declared: 

652) “The congress calls on President Jacob Zuma to resign with immediate effect because of his 
administration's pursuit of neo-liberal policies, such as the National Development Plan, e-tolls, 
labour brokers... and the track record of his administration which is steeped in corruption, 
patronage and nepotism”. 

653) SAFTU has however rejected the view that corruption in South Africa is confined to one man, 
one family and their cronies. Evil though they are, they do not act in a vacuum. For every 
politician or SOE official who receives a bribe there is a company that pays that bribe, and they 
are not all owned by Guptas. 

654) We reject the view advanced by representatives of the ‘mainstream’ capitalist class that the 
Guptas were just an aberration in what remains a fundamentally honest and law-abiding society. 
They are just a particularly obnoxious example of an inherently corrupt and exploitative capitalist 
system, and just the tip of an iceberg of far more widespread corruption within that system.  

655) The most recent revelations provided powerful new evidence for this view. It is becoming clearer 
that the ‘Gupta’ scandal embroiled big international companies that were part of the ‘mainstream’ 
monopoly capitalist class and supposedly more ethical and law-abiding, but, according to these 
reports, just as guilty.   

656) They include Bell Pottinger, McKinsey & Company, KPMG and SAP and these are only the ones 
to have already exposed by the media. Many more companies’ involvement with the Guptas, 
including the COSATU investment company, Kopano ke Matla, are being exposed and there 
must be many more that have not been revealed and more will come to light as the emails 
continue to emerge. 

657) The importance of these latest revelations is that they reinforce SAFTU’s argument that 
corruption and the plundering of resources is not just a problem caused by a relatively small 
coterie of wicked individuals.  

658) Its root cause is the capitalist system which is inherently corrupt, a system based on the 
exploitation of workers and the theft of the surplus value that their labour produces, to enrich a 
wealthy elite who are driven by a ruthless pursuit of profit at all cost, regardless of the damage 
this inflicts on society. 

659) The fact that others in the private sector are involved in such crimes in no way exonerates the 
ANC leaders, particularly as they do so as elected representatives of the ANC. That is why 
SAFTU insisted that Zuma and his entire cabinet must resign, but warned that this would not in 
itself put an end to corruption and certainly not an end to capitalism. 

660) We salute our comrades in NUMSA, who first raised the call for Zuma’s resignation in 2013 at its 
Special National Congress. As a result the ANC and their allies in the COSATU leadership, for 
saying what the ANC is saying today, then butchered them.  The same applies to many other 
unsung heroes  - SATAWU members who are now in DETAWU, NTM and TASWU, SAMWU 
members now in DEMAWUSA and MATUSA, SADTU members in SALIPSWU and other 
unions, CEPPWAWU members whose union was destroyed and are now in CWAWU, and 
other who are still battling to reclaim their unions. 

4.6  Ramaphosa, the New Dawn? 
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661) Many South Africans welcomed Cyril Ramaphosa’s election as President of the African National 
Congress. They felt relief and hope that at last the corruption and looting by President Zuma, the 
Guptas and their cronies, and the economic hardship this has created, may be finally about to be 
dealt with by this new ‘hero’. 

662) SAFTU however cautioned those South Africans to look more closely at the new ANC 
President, to check that their optimism is not misplaced.  

663) They should first note that those who welcomed his triumph most enthusiastically were leaders 
of big business and their friends in the media and universities. 

664) They see Ramaphosa as ‘one of them’, an incredibly successful and rich multi-billionaire member 
of the monopoly capitalist ruling class, who will promote their interests.  

665) After he resigned as General Secretary of the National Union of Mineworkers in 1991, he built a 
big investment holding company, Shanduka, with interests in sectors ranging from mining to fast 
foods.  

666) He served on the boards of as many as 100 companies, including MTN, South African Breweries, 
First Rand Limited, MacSteel Holdings, Mondi, Bidvest, Standard Bank, Alexander Forbes, 
Medscheme and of course Lonmin, where he was implicated in the police action which led to the 
murder of 34 mine-workers. 

667) When he became Deputy President in 2014 he resigned from all his business positions and 
resumed a political career, which had earlier included being one of the key negotiators in the pre-
1994 settlement which traded democratic reform and human rights for the continuation of the 
same white, monopoly capitalist class and the business elite who had captured the state under 
apartheid. 

668) He continued enthusiastically to back ANC government’s neoliberal economic policies, which 
were designed to protect and promote the interests of the very companies, he had just left, but 
whose interests he represented. 

669) His main ‘solution’ to the crisis of mass unemployment, deepening poverty and widening 
inequality was the National Development Plan, which embodied all the capitalist policies of the 
earlier Growth, Employment and Distribution strategy (GEAR), which was designed to bring 
South Africa into line with the World 

670) Bank and International Monetary Fund policies known as the Washington Consensus, based on a 
free-market economy for monopoly capital and austerity and lob losses for the working class and 
the poor. 

671) Ramaphosa is being presented as the brave warrior in the battle against corruption. But while 
SAFTU welcomed the long overdue, search-and-seizure moves by the Assets Forfeiture Unit and 
the Hawks, the ANC President has yet to explain why in nearly all of his four years as Deputy 
President he did nothing to stop the corruption taking place under his nose. 

672) His sudden concern, judging by the ecstatic welcome he was getting, was that big business wants 
strong action against the crude, shameless corruption of the Zuptas, because it threatens to 
undermine public confidence in the whole capitalist system, which people increasingly see as 
being riddled with corruption. 

673) This has become an even bigger threat as more private companies, including big global 
corporations like KPMG and McKinsey, are drawn into the net of suspects. Even scandals with no 
direct connection with the Guptas, like the collapse of Steinhoff and Carrilion, are exposing the 
spread of corruption and fraud within the private sector. 

674) Ramaphosa’s priorities are clear - to make South Africa more attractive to investors, through 
market-friendly policies. His main ‘solution’ is for a ‘social compact’ between government, 
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business and labour, which has already led to those three sectors, under his leadership, agreeing 
to a poverty minimum age of R20 an hour.  

675) He wants workers to collaborate in the imposition of policies that will lead to more job losses, 
lower real wages and austerity budgets to cut the already low levels of spending on social 
services. 

676) This compact will be a chicken and pig partnership to make a breakfast. The bosses will offer to 
be the chicken and lay the eggs while the workers will be asked to be the pig - to be slaughtered 
to provide the bacon.  

677) There will be no fundamental change under a leader who is tied inextricably to a failed capitalist 
system. He will never accept that the very system, which has made him so rich, is the root cause 
of South Africa’s slide into the catastrophe of unemployment, poverty, inequality and corruption 

678) Ramaphosa will never accept that the white, monopoly capitalist system is inherently corrupt and 
exploitative, based on the theft of the surplus value created by the workers’ labour and the 
pursuit of quick and big profits. It is a system with no concern for the workers, consumers, 
communities and society as a whole. It will never bring about the country envisaged in the 
Freedom Charter, in which the country’s mineral wealth beneath the soil, the banks and 
monopoly industry shall be transferred to the ownership of the people as a whole. 

679) SAFTU demands a fundamentally different economic strategy to implement that demand, and for 
a socialist South Africa in which the key monopoly industries are owned and democratically 
planned and run in the interests of the people as a whole, as envisaged in the Freedom Charter. 

680) None of the major problems facing the majority of South Africans will be any closer to a solution 
as the leadership is placed in the hands of a multi-billionaire who was reported at one stage to be 
sitting on boards of over 100 private companies. 

681) Big business has one of their own at the head of the ruling party. They will see more of the same 
market-friendly economic policies as the National Development Plan, which he has championed. 

682) This may persuade the ratings agencies to soften their recent decisions to downgrade the 
economy to junk status, but nothing to persuade workers and the poor that we are going to see 
more jobs, less poverty and a more equal society. 

683) On the contrary Ramaphosa, the architect of the poverty nation minimum wage of R20 an hour, 
is more likely to respond to calls from the ratings agencies, World Bank and International 
Monetary Fund for their usual medicine for a country facing economic crisis - austerity, public 
spending cuts and moves to further limit the rights of trade unions. 

684) By far the biggest reason not to have any trust in Ramaphosa was his role as a director of Lonmin 
when 34 striking mineworkers were shot dead in Marikana in 2012, after he had urged the police 
to take “concomitant action” to end the strike.  

685) Even on the one area where people might have hoped to see progress - that the new leadership 
would move to speed up the prosecution of those implicated in corruption and the looting of 
state resources - is now in question.  

686) This follows the election of two members of the ‘Premier League’ - David Mabuza as Deputy 
President, and Ace Magashule as Secretary-General - and the re-election of Jessie Duarte as 
Deputy S-G. 

687) Mabuza was exposed in 2014 in Mzilikazi wa Africa’s brilliant book “Nothing Left to Steal” as a 
ruthless provincial warlord, linked to a series of scandals including being accused of complicity in 
the alleged murders of political opponents. 

688) Magashule has been embroiled in one corruption scandal after another. In 2015, he received R8-
million of public money for an aesthetic upgrade of his Free State residence. The Free State 
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government said that Magashule needed a new swimming pool because his existing one was “too 
large and unnecessarily deep”. 

689) He then emerged as one of the key figures in the #GuptaLeaks emails. AmaBhungane and 
Scorpio detailed how the Guptas lavished Magashule’s sons with gifts and financial rewards in 
exchange to opening doors to the Free State government for them.  

690) It was under Magashule’s watch that the Guptas were given a free piece of Free State land and 
R184-million of taxpayers’ money to start a bogus dairy farm, and then used some of this money 
to pay for the infamous Gupta wedding in Sun City. 

691) Duarte has been one of President Zuma’s most consistent supporters, and has opposed any 
move to pursue charges of corruption against him. SAFTU must also condemn the fact that 
Duarte is now the only woman in the top six! 

692) Even if Ramaphosa, and the other two NOBs - Gwede Mantashe and Paul Mashatile - wanted to 
prosecute those facing prima facie evidence of corruption and other crimes, these other three 
could cause a deadlock and block any united action to enforce such a move. How can this top six 
be expected to wage a serious fight against corruption? 

693) How will Ramaphosa, whose fortune comes from the private business sector, be likely to take 
serious action against not only two of his fellow NOBs, but against KPMG, McKinsey, MultiChoice, 
Steinhoff and all those other capitalist concerns found guilty of criminal corruption, illegal transfers 
of funds and money-laundering when these are just the sort of companies he led and which 
made him rich? 

694) Long before this conference, the ANC abandoned the policies outlined in the Freedom Charter 
and the Morogoro Conference resolution, for the transfer of economic wealth and power to the 
majority, and adopted the very opposite pro-capitalist police like GEAR. 

695) There will be no fundamental change under a leader who is committed to the capitalist class. He 
will never accept that system, which has made him so rich, is the root cause of South Africa’s 
slide into the catastrophe of unemployment, poverty, inequality and corruption 

696) Ramaphosa will never accept that the white, monopoly capitalist system is inherently corrupt and 
exploitative, based on the theft of the surplus value created by the workers’ labour and the 
pursuit of quick and big profits and a system with no concern for the workers, consumers, 
communities and society as a whole. 

4.7  The Net is closing on Corruption 

697) SAFTU has welcomed and applauded the Asset Forfeiture Unit (AFU) team, under Advocate 
Knorx Molelle, for obtaining an order under section 38 of the Proceeds of Crime Act against the 
companies that stole money from Eskom, Trillian and McKinsey and Co.  

698) Through Salim Essa’s Trillian, millions of looted wealth was diverted into Gupta bank accounts. 
We want that R595 million returned to state coffers with interest and penalties. 

699) Through McKinsey and Co, R1.1 billion was corruptly paid to a multinational consulting firm, 
whose claims to be governance experts stands exposed. They have shown themselves in South 
Africa to be enablers of elite looting.  We want this money paid back with interest and penalties. 

670)  We also applauded AFU action against the Gupta-linked Estina Company in the Free State.  

671) On 4 October, SAFTU laid criminal charges against Trillian and its shareholders. Since then we 
have actively engaged with the AFU team through our lawyers to provide whatever assistance 
they needed to bring this order to pass. We were pleased to find other organisations such as 
OUTA and PPLAAF doing the same work alongside us. 

672) We were aware of the order since last year but kept mum to allow the tracing of assets to take 
place effectively. We were concerned that the order took one whole month to execute after 
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being granted by Judge Murphy on 15 December 2017 and called on the curator to move with 
all due speed now. 

673) We are outraged that the NPA and Hawks have still made no progress with the criminal 
prosecutions. The AFU team has only been on board since late 2017. However, the NPA and 
Hawks knew already since late 2016 that Trillian was involved in theft, fraud and corruption.  

674) With the investigatory tools at the NPA’s disposal, Salim Essa, Eric Wood and the Guptas could 
long ago have been put in the dock. It is well known that Shaun Abrahams has been blocking 
this. We still demand that Abrahams must be dismissed, in accordance with the High Court 
order, which also instructed then Deputy President Ramaphosa to appoint a replacement. 

675) It was also agreed to demand that Mokotedi Mpshe, Abrahams’ predecessor, explain how his 
decision to withdraw these charges was “rational” or “lawful”. In our view Mokotedi Mpshe 
himself must be charged for defeating the ends of justice. 

676) The NPA must now prosecute Zuma, the Guptas and their cronies for all the other alleged 
crimes uncovered by the former Public Protector, the GuptaLeaks emails and Jacques Pauw’s 
‘The President’s Keepers’ but must prosecute not only public officials but also all those in the 
private sector who benefited from the arms deal and all the other cases.  

677) We also welcomed the preservation order granted by the Free State high court in Bloemfontein 
against the Gupta-linked Estina business. Judge AF Jordaan ordered that money “not exceeding” 
an amount of R220 202 652, money described in the order as being the “proceeds of crime”, be 
frozen. 

678) Jordaan also ordered that “the remaining extent of the farm Krynaauws Lust 275, district Vrede” 
in the Free State, which is co-owned by Duduzani Zuma and other entities in the Gupta empire, 
be preserved and that the farm be put under curatorship of the NPA's Asset Forfeiture Unit 
(AFU). 

679) It was revealed in court that the Free State's agricultural department - under then MEC 
Mosebenzi Zwane - paid R220 million to the Guptas in wh, including fraudulent assistance from 
government officials.”  

680) He submitted that “the entire project was a mere facade right from the outset that was aimed at 
providing a veil of legitimacy to what was evidently a scheme designed to defraud and steal 
monies from the department... the entire project, including the land it was located on, were 
instrumentalities of the evident theft, fraud and money laundering”. 

681) Senior executives have been suspended and charged for various corruption related offenses in 
Eskom, SARS and Transnet 

682) SAFTU congratulated all those, including the Federation itself, whose relentless pressure forced 
the AFU to act and hopes that this court order and the action by the AFU will be followed by 
similar action against all those implicated, directly or indirectly in the looting of public funds. 

4.8  Commission of Inquiry into State Capture 

683) We broadly welcomed the terms of reference, which will guide the judicial commission of inquiry 
into state capture and corruption and expressed a hope that the terms of reference will be 
sufficiently wide to enable the inquiry to investigate all the crimes referred to in the former Public 
Protector’s ‘State of Capture’ report and leave no stone unturned to expose all those people, in 
both the public and private sectors, who have been involved in the plundering of the nation’s 
resources for their personal enrichment. 

684) The federation specifically welcomed the commitment to investigate the former president, 
cabinet ministers and officials of state-owned enterprises, but also companies and business 
entities, involved in corruption in the awarding of tenders and contracts. And SAFTU insists that 
there must be no exceptions. 
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685) SAFTU also noted the statement that “these terms of reference may be added to, varied or 
amended from time to time” and urged the commission to add a look at the broader issue of the 
origins of ‘state capture’.  

686) We insisted that an investigation of state capture has to take into consideration that big business 
lobbied successfully to get the ANC leadership to abandon the radical demands of the Freedom 
Charter, such as the call for the economy to be shared and that mineral wealth, banks and 
monopoly industries be transferred to the ownership of the people as a whole.  

687) The state as a result no longer serves the interests of broader society but the narrow interests of 
the multi-billionaire class. That’s why the face of the property-less class, poverty, unemployment 
and inequality is black and working class. The people who have every reason to celebrate 
freedom and democracy in economic terms are white and the same old class of the rich. To 
SAFTU that is the real state capture.  

4.9  Private sector corruption and Steinhoff revelations 

688) SAFTU strongly condemned the crash of Steinhoff International. It is estimated to have lost the 
country R194 billion, more than the estimated losses from all the Gupta-related scandals. 

689) It has threatened the livelihoods of millions of workers whose pension and provident funds have 
been invested in this company. The Public Investment Corporation alone used to have a stake of 
R20 billion; today it is worth just R3.6 billion.  

690) Numerous other workers’ funds contain big holdings of Steinhoff shares, whose value plummeted 
in value by R134 billion in just two days. 

691) Some funds, like GEPF, pay defined-benefits, which means that the workers’ pensions are 
guaranteed. Other workers with defined-contribution benefits risk losing huge chunks of their 
expected retirement income. 

692) Even those funds, which pay defined benefits, could find they no longer have the funds to pay out 
these pensions and will require a bailout. The GEPF will try to claw this back from the Treasury, 
which means from the taxpayers, leading to even more cuts in expenditure on vital services. 
Other funds may simply be bankrupted. 

693) The crisis also threatens the jobs of over 130 000 workers in 32 countries around the world, 
mostly in the retail sector. 

694) There could not be more emphatic evidence that SAFTU’s analysis has always been right - that 
the Gupta scandals, outrageous though they are, are not abnormal, but just one of the worst 
symptoms of a structurally corrupt capitalist system. Naspers, and now Steinhoff, have lifted then 
lid further to reveal a swamp of corruption, fraud and money laundering 

695) In the Gupta cases, the main feature was the buying of leading politicians, public servants and 
officials of state-owned enterprises in order to channel funds into the family coffers. In the 
Naspers case it allegedly involved trying to buy support for the government to change its policies 
on digital migration and encryption. 

696) Steinhoff, if the allegations in the media are true, used earnings manipulations, uncontrolled 
acquisitions, tax frauds, and an even older but equally abhorrent trick, now known as a Ponzi 
scheme, defined in Wikipedia as “a fraudulent investment operation where the operator 
generates returns for older investors through revenue paid by new investors, rather than from 
legitimate business activities or profit of financial trading.” 

697) The shareholders, including all those provident funds are the “new investors” who have been 
duped into buying shares, which were inevitably going to crash once the bubble bursts. There is 
speculation that the BitCoin, which has made millions for its initial investors, is the next in line to 
implode. 
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698) In such cases, the truth is hidden behind a web of complex and fraudulent book-keeping 
exercises, setting up bogus companies, which transfer money to and from each other, and 
spinning of excuses like Steinhoff’s talk of “accounting irregularities”. 

699) It is not only the companies now exposed as directly involved in these crimes that must now be 
investigated and prosecuted, but also all the regulatory bodies, stock exchanges, auditing 
companies and investment portfolio managers, especially those who advised the funds who were 
managing workers’ money to invest in Steinhoff to explain themselves. 

700) They all failed to detect and warn about activities, which they must have known, or were at the 
very least suspicious. In some cases, like KPMG, they used their reports to cover up obviously 
dubious activities. 

701) No stone must now be left unturned to prosecute and punish those who have broken the law in 
all these companies. These are not victimless crimes. As well as those whose pensions have been 
jeopardized, every South African will have to pay the price of living in a corrupt kleptocracy, with 
an economy now relegated to junk status, with all the consequences in sluggish growth, grinding 
poverty for millions, unemployment six times the world average and living on the earth’s most 
unequal society.  

702) SAFTU also noted two reports which graphically confirm its view that economic crimes in South 
Arica are not confined to a few companies and individuals but are a plague infecting far more 
people and an integral feature of an inherently corrupt capitalist system. 

703) The first report is PwC’s biennial Global Economic Crime Survey, which makes the shocking 
revelation that “Criminality is rife in South Africa across all forms of economic crime… Overall‚ 
South African organisations continue to report the highest instances of economic crime in the 
world with economic crime reaching its highest level over the past decade. 

704) The number of South African organisations that have experienced economic crime, it says, is now 
at a "staggering" 77%‚ well above the global average rate of 49%. 

705) Asset misappropriation continues to remain the most prevalent form of economic crime 
reported by 45% of respondents globally and 49% of South African respondents. 

706) “Asset misappropriation” is a nice phrase to sound less serious than “theft”, but it cannot disguise 
the report’s conclusion that billions of rands of wealth initially created by the labour of the 
working class is being looted by criminals. 

707) PwC found that 35% of South African respondents lost more than R1.2-million to what they 
regarded as the most disruptive economic crime to affect them‚ with 1% reporting losses of 
greater than R1.2-billion. 

708) 19% of organisations have spent between twice and ten times as much on investigations as the 
original amount lost to economic crime and that “economic crime continues to disrupt business‚ 
with this year’s results showing a steep incline in reported instances of economic crime”.  

709) "This indicates that the entire supply chain in South Africa is fraught with criminality.” When 
combined with the high instances of bribery and corruption reported (affecting more than a third 
of organisations at 34%)‚ the report noted that the resultant erosion in value from the country’s 
gross domestic product (GDP) is “startling". 

710) The second report is that 28 South African media houses have been referred to the Competition 
Tribunal after an investigation into price-fixing. 

711) All of them could face steep fines. They include Media24, the SABC, the Mail & Guardian, 
Primedia, Avusa, Tiso Blackstar (formerly Times Media) and Associated Media. Caxton, 
Independent Media and DStv, owned by Naspers, have already paid massive fines relating to the 
price-fixing allegations, after reaching agreements with the Tribunal.  
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712) The Competition Commission reportedly found that the media houses offered similar, larger 
discounts for bigger advertisers, or advertisers belonging to an industry body group, but non-
members were offered smaller discounts. This restricted competition between the companies, as 
they did not independently determine discounts offered to advertisers.  

713) The companies could face paying as much as 10% of their turnover. 

714) The Commission's Sipho Ngwema said that, "Media companies are competitive so when they 
formed the company called Media Credit Coordinated, through that company, as competitors, 
they sat down and agreed on the prices and conditions for advertising agencies. When 
companies are competing, the law prohibits them to share and coordinate prices”. 

715) This is just the latest of a many price-fixing cases, including in the food, dairy, construction, media, 
finance and pharmaceutical sectors. 

716) It is however particularly concerning when such crimes are committed by the media industry, who 
like to be seen as guardians of public morality and are always quick to denounce crimes when 
committed by others, but not by themselves.  

717) SAFTU has always been the harshest critic of the Guptas and all their cronies in government and 
state-owned enterprises, and has played an active role in bringing them to justice.  We have a 
policy of zero tolerance to all forms of economic crime - corruption, fraud, money laundering and 
racketeering but have always insisted that corruption spreads far wider than those already 
implicated.  

718) This has already been proved by the role of the growing number of big global companies like 
McKinsey, KPMG, SAP and Bell Pottinger.  

719) Now the PwC report proves conclusively that economic crimes are a far wider cancer within the 
country. It demolished the myth shows that we live in a ‘free’ market economy where companies 
compete on equal terms and adhere to ethical principles.  

720) Even if former President Zuma, all the Guptas and all their collaborators end up in jail, as we 
hope they will, that will not mean the end of corruption and other economic crimes. We shall 
still be living under a monopoly capitalist system that exploits workers and poor communities, 
damages the environment and does nothing to effect transformation of the economy for the 
benefit of the poor majority. 

721) The Competition Tribunal case explains why the mainstream media are silent on this structural 
corruption within the capitalist system. They are quick to condemn strikes by workers and 
protests by poor communities, but never question the crimes of the capitalists, because they 
themselves are an integral part of the ruling class, who will always defend the capitalist status quo. 

722) It is surely no coincidence that the case against them concerns illegal fixing of the price of 
advertising, the revenue from which is their lifeblood. This makes them dependent on the big 
businesses that pay for the adverts. “He who pays the piper calls the tune”! The media are never 
going to demand the end of the corrupt capitalist system when its owners are themselves 
embedded in and financially dependent on that very system. 

 

4.10  Gender 

723) SAFTU has continued to highlight the struggle for women’s rights and against violence and sexual 
abuse. 

724) A shocking report in the Mail & Guardian, under the headline “Almost half of Khayelitsha primary 
school learners have experienced sexual violence” showed just how bad the problem of violence 
against women and girls remains. It revealed that “children as young 10-years-old reported being 
slapped or verbally threatened. About 20% of these children were forced to perform humiliating 
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sexual acts or got raped — this included children who reported being forced to have sex after 
being verbally coerced or threatened with weapons.” 

725) Even the figure of 40% may be an underestimate as the study found that younger children were 
more at risk of intimate partner violence but were the least likely to report it.  

726) The SAPS estimate that a woman is raped every 36 seconds. The SA Medical Research Council 
reckons that every day 40% of men assault their partners daily – and that three women are killed 
by their intimate partner. 

727) The South Africa Demographic and Health Survey reported in 2017 that one in five women - 
that’s 21% of women over 18 - said they had experienced violence at the hands of a partner.  
And it showed that the poorest and least educated women experience the most physical 
violence. 

728) All these figures on rape probably underestimate the real numbers, given the number of 
unreported cases, which some estimates to be as high as seven times those reported.  

729) In 2009, according to the police’s own statistics, the conviction rate for murder in this country 
was 13% and for rape 11.5%. A study by the National Prosecution Authority (NPA)  ‘Rape In 
Justice’ reported that in 2012 there were 340 guilty verdicts emanating from 3 952 reported rape 
cases. 

730) This has perpetuated a culture of impunity; too many men feel justified in using violence to 
enforce their will against women because they think they have little chance of ending up in court 
or in jail. 

731) Underlying this surfeit of violence is a society and capitalist economy which is based on the 
exploitation and oppression of workers in general and women in particular, who face 
discrimination and exclusion in this, the world’s most unequal society. 

732) Nearly 25 years into democracy, black women face the triple oppression on the basis of their 
class, race and gender which leaves them the lowest paid and in more vulnerable positions of 
employment.  

733) The latest and most devastating example of gender inequality is the City Press Wealth Index 
which revealed on 29 July 2018 that “The top 50 richest people in the inaugural City Press are 
worth a collective R323 billion”. These 50 wealthiest people comprise 49 men and one woman!  

734) In 2008, there was also one woman in the top 50: mining executive Nonkqubela Mazwai. In 
2018, there is still only one woman in the top 50: Sygnia chief executive Magda Wierzycka. 
Nothing has changed in ten years and the racial balance has got even worse, summed up in the 
headline: “SA’s corporate elite – whiter than ever”. 

735) The gender pay gap is so great a South African woman would need to work two months more 
than a man to earn the equivalent salary that a man would earn in a year. Stats SA estimated that 
in 2015 men earned a median income of R3,500 per month while women earned R2,700. The 
“median income” is the value where half of people’s income falls above it and the other half falls 
below. Based on this data, women earned 23% less than men. 

736) Inequality also remains high in senior occupations. The 2018 Employment Equity Commission 
report shows that the men occupied 77.1% of top management positions and women 22.9%. In 
the agricultural sector, 83.1% of top managers are men. 

737) At senior management level, men occupied 66.2% of such roles and women 38.8%. Among the 
professionally qualified positions 52.9% are males 52.9% and 47.1%. Although there is a marginal 
improvement these figures show how slowly transformation is taking place. 
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738) All this is made worse because in many cases women workers also have to do most of the work 
in their home, and face the massive threat of both physical and sexual violence, at work, on the 
journey to and from work and in the home itself.  

739) At the Working-Class Summit on 21-22 July the commission on the Struggle for an Egalitarian 
Society proposed, and the summit agreed, to pledge its unreserved solidarity with the 
#TotalShutdown Campaign against gender-based violence, adopted its programs, campaign and 
demands and mobilising for the marches on 1 August. It resolved that: 

740) “Women and men must fight together side-by-side against gender-based violence and rape, and 
for gender equality in every sphere of society on a broad range of working class issues such as 
access to jobs, housing and land. The working class must identify with the struggles of the 
LGBTIQ community and other marginalised communities and pledge its solidarity or take up its 
own campaigns in support. 

741) Among such demands of the campaign must include the campaign for free and unlimited access 
to sanitary pads for women and girls.  

742) “The struggle for an egalitarian society is a struggle for a socialist society, and to overturn 
capitalism and all its oppressive manifestations. Discrimination on the basis of gender, sexual 
orientation, nationality or identity emanates from capitalist exploitation in the country and 
globally. We must intensify the struggle against xenophobic attacks and discrimination against our 
fellow workers from other parts of the world.” at the AFU calls a "scheme designed to defraud 
and steal monies from the department". 

743) The judge found that R220-million was paid to Estina - which was originally set up to develop a 
dairy farm project in Vrede that would supposedly uplift poor farmers - from two different bank 
accounts.  

744) The court found that from Estina, the money was then transferred to 15 different recipients, 
including an amount of R10-million to Atul Gupta, the first time a court has directly name a 
Gupta family member as a beneficiary of money made through criminal means. 

745) The AFU's head of operations, Advocate Knorx Molelle, told the court that the farm "is the 
proceeds and instrumentality of unlawful activities; namely fraud, theft and corruption and money 
laundering, an irregular government process 

5.1 What is to be done? 

746) This Central Committee is a platform to receive progress report on various NEC discussions to 
try an answer imposed by the launching congress of SAFTU – What is to be done? 

747) As instructed by the launching congress we established a Political and Ideological Commission to 
conduct a debate guided by the congress resolutions.  

748) The Political and Ideological Commission submitted its first substantial report to the NEC held on 
the 21 – 23 August 2017. This report was welcomed and endorsed.  

749) The NEC reaffirmed the mandate of the founding congress of SAFTU, which in its strategic 
response to the crisis agreed the following: 

 We will build the strongest front possible to oppose both forms of state capture outlined in 
this resolution. 

 We will build a People’s United Front Against Neoliberalism and for Radical Transformation of 
Society, under the leadership of the working class organisations to resist the capitalist neo-
colonialist state capture including neo-liberal programmes and austerity measures. 

 Our demands are set out in these resolutions. To prepare for this campaign we shall embark 
on a massive consultative process involving workers and all working class formations in the 
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progressive and pro working class formations to ensure that the front of organisations leave no 
stone unturned in defeating neo-liberalism, austerity measures. 

 Regarding the drive towards the kleptocractic state we will ensure the People’s United Front 
Against Neo-liberalism and for Radical Transformation plays a leading role in resisting and 
stopping this elite programme. 

(SAFTU Founding National Congress political resolution) 

750) The NEC endorsed the programme that was developed by the Political and Ideological 
Commission, which aimed to ensure an effective and thorough discussion on the political 
challenges with our members and to engage other organs of people’s power. This is to ensure 
that whatever our response to the fundamental question of ‘WHAT IS TO BE DONE?’ we do so in 
the most democratic manner to take on board all members and civil society formations, and to 
provide working class leadership. 

751) The NEC agreed that the working class and the organised working class in particular SAFTU, 
couldn’t disengage from what is happening politically or in socio-economic terms in order to 
protect the interests of the working class.  

752) It is now clear that the ANC is incapable of defending the interests of the working class and has 
been taken over by the black bourgeoisie, aided and abetted by international capital and has 
abandoned its historic mission.  

753) The NEC welcome the different views that were presented in the debate and agreed that a 
more structured discussion must be conducted to ensure that we build maximum unity amongst 
unions.  A range of ideas were presented in the NEC included the following: 

754) That SAFTU should waste no time to launch a Marxist Leninist Party to contest power in 2019 
and beyond. Only the working class can sustain the struggle and overthrow the ruling class and its 
barbaric capitalist system. Any more procrastination will lead to the closure of an opportunity to 
provide the working class with an alternative to capitalist rule.   

755) That before SAFTU is able to assert its political power it must first build itself into a formidable 
force capable of changing the political landscape. SAFTU must run three to four big and 
successful campaigns to shift the balance of class forces and lay the ground for alternatives to be 
developed to the current political quandary the country finds itself in today. An intense political 
education programme must accompany this for members and society in general.  

756) That SAFTU has adopted a founding and guiding principle that it will be independent from 
political parties but not apolitical. The principle of independence is central to SAFTU’s growth 
and standing and must not undermine this principle as it seeks to engage in debate for political 
power. 

757) SAFTU must undertake a more detailed analysis on the current political landscape including an 
assessment of the parties that exist on the left in order to explore possible unity and future 
cooperation to possibly contest political power as one entity. Some of those parties claim to be 
socialist. 

758) SAFTU must debate the kind of political party it seeks to establish. For example we should 
engage with questions such as: Are we going to build a vanguard party that is Marxist Leninist – 
what are the possibilities of such a party winning elections? Are we going to build a Labour Party 
capable of appealing to the broader working class and other strata of society and not just to the 
most politically advanced?  

759) SAFTU membership is drawn from all political formations that exist in the country. Some of these 
political parties also claim to be socialist in character. SAFTU must remain a home of all these 
workers and should not undermine its principle of independence by getting into an alliance with 
any political party.  
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760) Currently the working class is divided. SAFTU is one of the four trade union federations who 
combined represent only 24% of workers in the formal sector of the economy. This reality must 
be analysed further going forward as it is presents a weakness not strength.  

761) SAFTU should not for a minute forget that South Africa is a typical example of the democratic 
republic that Lenin spoke about when he said: 

762) "A democratic republic is the best possible political shell for capitalism, and, therefore, once 
capital has gained possession of this very best shell ... it establishes its power so securely, so firmly, 
that no change of persons, institutions or parties in the bourgeois-democratic republic can shake 
it. We must also note that Engels is most explicit in calling universal suffrage as well an instrument 
of bourgeois rule."  

763) From this it is evident that a truly socialist revolution cannot be accomplished simply by winning 
an election within the framework of a bourgeois [capitalist] democracy. We must have a full and 
honest discussion of all these ideas so that we do not end up like the SACP that is supporting the 
implementation of anti working class programmes whilst shouting socialist slogans.  

764) The Political and Ideological Commission was instructed to ensure that all of these views and 
others that emerge are presented and researched with a view of promoting a thorough debate 
and increased understanding of the political conditions prevailing on the ground. International 
experiences must also be taken into consideration as we answer the question imposed by the 
founding National Congress, of what is to be done. In this regard the NEC instructed the Political 
and Ideological Commission to draw up a programme to engage with these issues, taking into 
consideration the urgency but also to ensure that the leadership does not rush and exclude 
members or impose its own ideas on them without a thorough inclusive discussion throughout 
SAFTU.  

The Political and Ideological Commission met on the 24 January 2018.  

765) The NOBs convened a meeting of the Political and Ideological Commission to take forward the 
decisions of August and November NEC. This meeting was fairly attended by affiliated unions.  

766) The report was tabled to the March NEC, which regrettably because of the amount to time 
spent on building organisation could not debate the report. We are presenting this report to the 
Special Central Committee to give unions an opportunity to engage with its recommendations. 

767) The Political and Ideological Commission reached a consensus that in the current capitalist crises, 
the only way forward is the building of a Workers Party – the details of its character, modalities 
and ideological orientation must unfold. 

768) The Political Commission recommended that we should pull together sympathetic intelligentsia 
that align itself to the working class and socialism to help us with the theoretical and 
programmatic discussion document as per the framework presented to the political and 
ideological commission. In this regard we should have no gate keeping and labeling of who can 

and who cannot attend  the discussions.  

769) The building of any working class party cannot be built in the boardroom but in the streets 

through campaigns that attracts the working class.   

a) An assembly of the working class formations and progressive civil society formations must be 
convened to develop a fighting program. 

b) A conference of the left/conference on socialism must be convened to develop a platform for 

the formation of the Workers Party   

c) We must convene a SAFTU political workshop before we proceed to any of the envisaged or 
suggested conferences. 

d) We must work on the basis of openness and non-sectarianism. 
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e) SAFTU shall not transform itself into a political party but shall be a catalyst for the formation 
of a Working Class formation as per the National Congress resolution which says;  

770) “The only way out of the crisis has to be through a mass movement of the working class based 
on a program guided by the principles of Marxism-Leninism for the nationalisation of mineral and 
manufacturing monopolies, the banks and the land in line with the aspiration expressed in the 
Freedom Charter. This discussion will be further developed in an Ideological and Political 
Commission.”  

f) We must convene a SAFTU meeting of SOE shop stewards from the different affiliates 
organising SOE’s.  

g) As we carry out political tasks we should not neglect the building SAFTU as a federation of 
workers and their needs. 

h) The NOB’s to look at the following must establish a campaigns committee:  

 Taking forward SAFTU NEC resolutions as adopted in the NEC of 21 – 23
rd 

August 2017 

  

 Convening political discussion forums in the province   

Decision Point:  Does the Special Central Committee endorse this report of both the NEC and the 
Political and Ideological Commission? If so how do we ensure that the discussion going forward takes 
forward all of the aspects involved in this discussion? 

The engagement with Rosa Luxemburg has now developed to the point that they have agreed to sign 
a memorandum of understanding that will allow them to fund SAFTU activities directly.  

They have in principle agreed to fund a political symposium at the end of November 2018. All 
formations of the left will be invited to the symposium so that they can discuss their posture at the 
local level in the context of the rampaging market based policies and austerity programmes as well as 
their approach to contesting elections.  

Parties mainly from Europe and South America shall be invited. This will be followed by study tours to 
countries SAFTU may feel require more closer look as case studies. This debate should be seen as 
forming part of the debate about modalities of a workers party if the Central Committee decides to 
endorse the last Political Commission report or even the Working Class Summit declaration.  

5.2 Working Class Summit 

771) We refer to the SAFTU inaugural resolutions of the congress resolutions as well as the resolution 
of the last Special NEC resolution. We summarise our approach to the Working Class Summit as 
follows: 

772) The SAFTU founding after listing the campaigns the federation should undertake and recognised 
that its demands were demands of the broader working class. In recognition of the need to 
campaign with progressive working class based civil society the congress decide as follows:  

773) In taking forward these demands we shall work with progressive civil society formations such as 
Outsourcing Must COPAC (cooperatives), SAFSC (SA Food Sovereignty Campaign), and 
WIEGO (Women in Informal Employment Globalising and Organising) etc.  

774) Further the SAFTU founding congress in responding the to central question it had to engage 
with, which is “What is to be done?” made the following statements of policy and way forward.   
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a) We will build the strongest front possible to oppose both forms of state captures outlined in 
this resolution. We will build a People’s United Front Against Neoliberalism and for Radical 
Transformation of Society, under the leadership of the working class organisations to resist the 
capitalist neo-colonialist state capture including liberal programmes and austerity measurers.  

b) Our demands are set out in these resolutions. To prepare for this campaign we shall embark 
on a massive consultative process involving workers and all working class formations in the 
progressive and pro working class formations to ensure that the front of organisations leave 
no stone unturned in defeating neoliberalism, austerity measurers.  

c) Regarding the drive towards kleptocractic state we will ensure the Peoples United Front 
Against Neoliberalism and for Radical Transformation plays a leading role in resisting and 
stopping this elites programme.  

775) Following the historic 25 April 2018 that represent the turning point, the SAFTU NEC agreed 
that “we cannot take our foot off the accelerator and let the working class down. The campaign 
must not only continue but also must be intensified and maintained into the future. 

 The next step is to return to Parliament, both outside and inside, and in even greater 
numbers, when the National Minimum Wage Bill and labour law amendment Bills are debated 
in the National Assembly and National Council of Provinces. We shall confirm the details of 
our campaign when the date of Parliamentary vote on the Bill is announced. 

 If this fails to sway the minds of the MPs then we are already committed to a three-day 
general strike and even bigger marches that will bring the country to a halt. Workers and poor 
communities will be mobilised to occupy all the city centres of our country and stay there until 
the President and the National Assembly respond positively to our demands.  

 Before this however the NEC resolved to press ahead with its decision to convene a Working 
Class Summit, which will be convened in the next eight weeks.  This National Assembly of the 
poor will bring together all workers and progressive civil society to take ownership of the 
campaign. Amongst other things the Working Class Summit will announce the date of the 
three-days national general strike. Already on 25 April we were joined by organisations 
representing informal traders, casual workers and the unemployed. This has now become 
more than just a ‘SAFTU strike’. Amongst others SAFTU will propose that the Working Class 
Summit demand the creation of five million decent jobs in the next five years, the enrolment 
of five million young workers in universities and technikons, a demand for 5 million houses to 
solve the public housing backlog, student accommodation crisis, etc.    

776) The NEC noted with appreciation that SAFTU has also written to many formations and is 
working hard to reconnect with all working class and pro-poor formations already battling against 
unemployment, land poverty, hunger, homelessness and for houses near their places of work, 
infrastructure where we live, public transport, better healthcare, better education, and battling 
crime and women/children abuse, etc.  

777) All these struggles currently isolated and ignored by the government will be knitted together into 
a single broad working class and poor people’s struggle with different dimensions to 
accommodate and take forward all the demands of our people. 

778) The NEC is hoping and expecting that many members of unions affiliated to other federations 
will take part in the Working Class Summit and they will be very welcome. We know that many 
of them are disgusted by the part played by their leaders in getting the poverty minimum wage 
and labour law amendments adopted by government, and the sell-out agreement in the public 
service wage negotiations. 

779) In order to take this forward, we issued invitations to 123 pro poor/ pro working class formations 
to attend the Working Class Summit to be held on the 21 – 22 July at Soweto campus of the 
University of Johannesburg.  
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780) A meeting that aimed to limit participation to the leaders of the 40 key formations of the civil 
society was held on the 28 – 29 June 2018. This meeting unanimously supported SAFTU and 
pledged to work hard for the realisation of the Working Class Summit. We have circulated the 
decisions of this meeting to all affiliated unions 

781) A Steering Committee was nominated to drive logistical arrangements. This committee has met 
three times on the 03 July 2018, 10 July 2018 and on the 11 July and hold a press conference on 
the 12 July 2018.  

782) We fundraised as follows: 

 

ORGANISATION NAME AMOUNT  

WWF R20,000  -  paid to SAFTU  

Rosa Luxemburg R200,000 – paid directly to service providers  

Norwegian People’s Aid R100,000 – paid directly to service providers 

Oxfam South Africa  R150,000 – paid directly to service providers 

Sonke Gender Justice R30 000 – pledged to pay to SAFTU  

Action Aid R40 000 – pledged to pay to SAFTU  

SAFTU  R55 000 

Grand total  R595 000 

The declaration of the Working Class Summit is attached together with the list of the 147 formations 
who attended.  

Decision Point: The National Congress, the Political and Ideological Commission and the NEC initiated 
The Working Class Summit. What is the Special Central Committee assessment of the Working Class 
Summit and how do we take forward its resolutions?  

5.3 Net is closing on corruption  

783) SAFTU has welcomed and applauded the Asset Forfeiture Unit (AFU) team, under Advocate 
Knorx Molelle, for obtaining an order under section 38 of the Proceeds of Crime Act against the 
companies that stole money from Eskom, Trillian and McKinsey and Co.  

784) Through Salim Essa’s Trillian, millions of looted wealth was diverted into Gupta bank accounts. 
We want that R595 million returned to state coffers with interest and penalties. 

785) Through McKinsey and Co, R1.1 billion was corruptly paid to a multinational consulting firm, 
whose claims to be governance experts stands exposed. They have shown themselves in South 
Africa to be enablers of elite looting.  We want this money paid back with interest and penalties. 

786) We also applauded AFU action against the Gupta-linked Estina Company in the Free State.  

787) On 4 October, SAFTU laid criminal charges against Trillian and its shareholders. Since then we 
have actively engaged with the AFU team through our lawyers to provide whatever assistance 
they needed to bring this order to pass. We were pleased to find other organisations such as 
OUTA and PPLAAF doing the same work alongside us. 
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788) We have been aware of the order since last year but kept mum to allow the tracing of assets to 
take place effectively. We are concerned that the order took one whole month to execute after 
being granted by Judge Murphy on 15 December 2017 and called on the curator to move with 
all due speed now. 

789) We are outraged that the NPA and Hawks have still made no progress with the criminal 
prosecutions. The AFU team has only been on board since late 2017. However, the NPA and 
Hawks knew already since late 2016 that Trillian was involved in theft, fraud and corruption.  

790) With the investigatory tools at the NPA’s disposal, Salim Essa, Eric Wood and the Guptas could 
long ago have been put in the dock. It is well known that Shaun Abrahams has been blocking 
this. We still demand that Abrahams must be dismissed, in accordance with the High Court 
order, which also instructed then Deputy President Ramaphosa to appoint a replacement. 

791) It was also agreed to demand that Mokotedi Mpshe, Abrahams’ predecessor, explain how his 
decision to withdraw these charges was “rational” or “lawful”. In our view Mokotedi Mpshe 
himself must be charged for defeating the ends of justice. 

792) The NPA must now prosecute Zuma, the Guptas and their cronies for all the other alleged 
crimes uncovered by the former Public Protector, the GuptaLeaks emails and Jacques Pauw’s 
‘The President’s Keepers’ but must prosecute not only public officials but also all those in the 
private sector who benefited from the arms deal and all the other cases.  

793) We also welcomed the preservation order granted by the Free State high court in Bloemfontein 
against the Gupta-linked Estina business. Judge AF Jordaan ordered that money “not exceeding” 
an amount of R220 202 652, money described in the order as being the “proceeds of crime”, be 
frozen. 

794) Jordaan also ordered that “the remaining extent of the farm Krynaauws Lust 275, district Vrede” 
in the Free State, which is co-owned by Duduzani Zuma and other entities in the Gupta empire, 
be preserved and that the farm be put under curatorship of the NPA's Asset Forfeiture Unit 
(AFU). 

795) It was revealed in court that the Free State's agricultural department - under then MEC 
Mosebenzi Zwane - paid R220 million to the Guptas in what the AFU calls a "scheme designed 
to defraud and steal monies from the department". 

796) The judge found that R220-million was paid to Estina - which was originally set up to develop a 
dairy farm project in Vrede that would supposedly uplift poor farmers - from two different bank 
accounts.  

797) The court found that from Estina, the money was then transferred to 15 different recipients, 
including an amount of R10-million to Atul Gupta, the first time a court has directly name a 
Gupta family member as a beneficiary of money made through criminal means. 

798) The AFU's head of operations, Advocate Knorx Molelle, told the court that the farm "is the 
proceeds and instrumentality of unlawful activities; namely fraud, theft and corruption and money 
laundering, an irregular government process, including fraudulent assistance from government 
officials.”  

799) He submitted that “the entire project was a mere facade right from the outset that was aimed at 
providing a veil of legitimacy to what was evidently a scheme designed to defraud and steal 
monies from the department... the entire project, including the land it was located on, were 
instrumentalities of the evident theft, fraud and money laundering”. 

800) SAFTU congratulated all those, including the Federation itself, whose relentless pressure forced 
the AFU to act and hopes that this court order and the action by the AFU will be followed by 
similar action against all those implicated, directly or indirectly in the looting of public funds. 

5.4 The Commission of Inquiry on State Capture 
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801) We broadly welcomed the terms of reference, which will guide the judicial commission of inquiry 
into state capture and corruption and expressed a hope that the terms of reference will be 
sufficiently wide to enable the inquiry to investigate all the crimes referred to in the former Public 
Protector’s ‘State of Capture’ report and leave no stone unturned to expose all those people, in 
both the public and private sectors, who have been involved in the plundering of the nation’s 
resources for their personal enrichment. 

802) The federation specifically welcomes the commitment to investigate the President, cabinet 
ministers and officials of state-owned enterprises, but also companies and business entities, 
involved in corruption in the awarding of tenders and contracts. And SAFTU insists that there 
must be no exceptions. 

803) SAFTU also notes the statement that “these terms of reference may be added to, varied or 
amended from time to time” and urges the commission to add a look at the broader issue of the 
origins of ‘state capture’.  

804) We insisted that an investigation of state capture has to take into consideration that big business 
lobbied successfully to get the ANC leadership to abandon the radical demands of the Freedom 
Charter, such as the call for the economy to be shared and that mineral wealth, banks and 
monopoly industries be transferred to the ownership of the people as a whole.  

805) The state as a result no longer serves the interests of broader society but the narrow interests of 
the multi-billionaire class. That’s why the face of the property-less class, poverty, unemployment 
and inequality is black and working class. The people who have every reason to celebrate 
freedom and democracy in economic terms are white and the same old class of the rich. To 
SAFTU that is the real state capture.  

Discussion Point:  This commission will resume its work on the 20 August 2018. SAFTU must approach 
this commission so that it allows SAFTU and probably the Working Class Movement to make a 
submission on the real and the biggest state capture 

 

5.5 Private sector corruption   

806) SAFTU strongly condemned the crash of Steinhoff International. It is estimated to have lost the 
country R194 billion, more than the estimated losses from all the Gupta-related scandals. 

807) It has threatened the livelihoods of millions of workers whose pension and provident funds have 
been invested in this company. The Public Investment Corporation alone used to have a stake of 
R20 billion; today it is worth just R3.6 billion.  

808) Numerous other workers’ funds contain big holdings of Steinhoff shares, whose value plummeted 
in value by R134 billion in just two days. 

809) Some funds, like GEPF pay defined-benefits, which means that the workers’ pensions are 
guaranteed. Other workers with defined-contribution benefits risk losing huge chunks of their 
expected retirement income. 

810) Even those funds, which pay defined benefits, could find they no longer have the funds to pay out 
these pensions and will require a bailout. The GEPF will try to claw this back from the Treasury, 
which means from the taxpayers, leading to and even more cuts in expenditure on vital services. 
Other funds may simply be bankrupted. 



  95 

811) The crisis also threatens the jobs of over 130 000 workers in 32 countries around the world, 
mostly in the retail sector. 

812) There could not be more emphatic evidence that SAFTU’s analysis has always been right - that 
the Gupta scandals, outrageous though they are, are not abnormal, but just one of the worst 
symptoms of a structurally corrupt capitalist system. Naspers, and now Steinhoff, have lifted then 
lid further to reveal a swamp of corruption, fraud and money laundering 

813) In the Gupta cases, the main feature was the buying of leading politicians, public servants and 
officials of state-owned enterprises in order to channel funds into the family coffers. In Naspers 
case it allegedly involved trying to buy support for the government to change its policies on digital 
migration and encryption. 

814) Steinhoff, if the allegations in the media are true, used earnings manipulations, uncontrolled 
acquisitions, tax frauds, and an even older but equally abhorrent trick, now known as a Ponzi 
scheme, defined in Wikipedia as “a fraudulent investment operation where the operator 
generates returns for older investors through revenue paid by new investors, rather than from 
legitimate business activities or profit of financial trading.” 

815) The shareholders, including all those provident funds are the “new investors” who have been 
duped into buying shares, which were inevitably going to crash one the bubble bursts. There is 
speculation that the BitCoin, which has made millions for its initial investors, is the next in line to 
explode. 

816) In such cases, the truth is hidden behind a web of complex and fraudulent book-keeping 
exercises, setting up bogus companies, which transfer money to and from each other, and 
spinning of excuses like Steinhoff’s talk of “accounting irregularities”. 

817) It is not only the companies now exposed as directly involved in these crimes that must now be 
investigated and prosecuted, but also all the regulatory bodies, stock exchanges, auditing 
companies and investment portfolio managers, especially those who advised the funds who were 
managing workers’ money to invest in Steinhoff to explain themselves. 

818) They all failed to detect and warn about activities, which they must have known, were at the very 
least suspicious. In some cases, like KPMG, they used their reports to cover up obviously dubious 
activities. 

819) No stone must now be left unturned to prosecute and punish those who have broken the law in 
all these companies. These are not victimless crimes. As well as those whose pensions have been 
jeopardized, every South African will have to pay the price of living in a corrupt kleptocracy, with 
an economy now relegated to junk status, with all the consequences in sluggish growth, grinding 
poverty for millions, unemployment six times the world average and living on the earth’s most 
unequal society.  

820) SAFTU also noted two reports which graphically confirm its view that economic crimes in South 
Arica are not confined to a few companies and individuals but are a plague infecting far more 
people and an integral feature of an inherently corrupt capitalist system. 

821) The first report is PwC’s biennial Global Economic Crime Survey, which makes the shocking 
revelation that “Criminality is rife in South Africa across all forms of economic crime… Overall‚ 
South African organisations continue to report the highest instances of economic crime in the 
world with economic crime reaching its highest level over the past decade. 

822) The number of South African organisations that have experienced economic crime, it says, is now 
at a "staggering" 77%‚ well above the global average rate of 49%. 

823) Asset misappropriation continues to remain the most prevalent form of economic crime 
reported by 45% of respondents globally and 49% of South African respondents. 
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824) “Asset misappropriation” is a nice phrase to sound less serious than “theft”, but it cannot disguise 
the report’s conclusion that billions of rands of wealth initially created by the labour of the 
working class is being looted by criminals. 

825) PwC found that 35% of South African respondents lost more than R1.2-million to what they 
regarded as the most disruptive economic crime to affect them‚ with 1% reporting losses of 
greater than R1.2-billion. 

826) 19% of organisations have spent between twice and ten times as much on investigations as the 
original amount lost to economic crime and that “economic crime continues to disrupt business‚ 
with this year’s results showing a steep incline in reported instances of economic crime”.  

827) "This indicates that the entire supply chain in South Africa is fraught with criminality”. When 
combined with the high instances of bribery and corruption reported (affecting more than a third 
of organisations at 34%)‚ the report noted that the resultant erosion in value from the country’s 
gross domestic product (GDP) is “startling". 

828) The second report is that 28 South African media houses have been referred to the Competition 
Tribunal after an investigation into price-fixing. 

829) All of them could face steep fines. They include Media24, the SABC, the Mail & Guardian, 
Primedia, Avusa, Tiso Blackstar (formerly Times Media) and Associated Media. Caxton, 
Independent Media and DStv, owned by Naspers, have already paid massive fines relating to the 
price-fixing allegations, after reaching agreements with the Tribunal.  

830) The Competition Commission reportedly found that the media houses offered similar, larger 
discounts for bigger advertisers, or advertisers belonging to an industry body group, but non-
members were offered smaller discounts. This restricted competition between the companies, as 
they did not independently determine discounts offered to advertisers.  

831) The companies could face paying as much as 10% of their turnover. 

832) The Commission's Sipho Ngwema said that, "Media companies are competitive so when they 
formed the company called Media Credit Coordinated, through that company, as competitors, 
they sat down and agreed on the prices and conditions for advertising agencies. When 
companies are competing, the law prohibits them to share and coordinate prices”. 

833) This is just the latest of a many price-fixing cases, including in the food, dairy, construction, media, 
finance and pharmaceutical sectors. 

834) It is however particularly concerning when such crimes are committed by the media industry, 
who like to be seen as guardians of public morality and are always quick to denounce crimes 
when committed by others, but not by themselves.  

835) SAFTU has always been the harshest critic of the Guptas and all their cronies in government and 
state-owned enterprises, and has played an active role in bringing them to justice.  We have a 
policy of zero tolerance to all forms of economic crime - corruption, fraud, money laundering and 
racketeering but have always insisted that corruption spreads far wider than those already 
implicated.  

836) This has already been proved by the role of the growing number of big global companies like 
McKinsey, KPMG, SAP and Bell Pottinger.  

837) Now the PwC report proves conclusively that economic crimes are a far wider cancer within the 
country. It demolished the myth shows that we live in a ‘free’ market economy where companies 
compete on equal terms and adhere to ethical principles.  

838) Even if former President Zuma, all the Guptas and all their collaborators end up in jail, as we 
hope they will, that will not mean the end of corruption and other economic crimes. We shall 
still be living under a monopoly capitalist system that exploits workers and poor communities 
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damages the environment and does nothing to effect transformation of the economy for the 
benefit of the poor majority. 

839) The Competition Tribunal case explains why the mainstream media are silent on this structural 
corruption within the capitalist system. They are quick to condemn strikes by workers and 
protests by poor communities, but never question the need for capitalism, because they 
themselves are an integral part of the ruling class, who will always defend the capitalist status quo. 

840) It is surely no coincidence that the case against them concerns illegal fixing of the price of 
advertising, the revenue from which is their lifeblood. This makes them dependent on the big 
businesses that pay for the adverts. “He who pays the piper calls the tune”! The media are never 
going to demand the end of the corrupt capitalist system when its owners are themselves 
embedded in and financially dependent on that very system. 

Discussion Point:  Whilst it is thanks to the media that we know all of these shenanigans and pillaging, 
but there is no doubt at the same time that the media focus on this remains insufficient. SAFTU and 
the progressive forces too have still to make sufficient noise that will highlight this the biggest 
corruption. What should SAFTU do more to highlight this? 
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6 International Report 

841) The Founding Congress adopted a set of principles only and didn’t have time to elaborate a 
coherent international policy for the Federation. The congress said: 

842) That Internationalist and anti-imperialist: Unions must place a high priority on international 
solidarity.  

843) Socialist orientation: We are committed to fight the exploitation of workers and must be ready 
to engage in the transformation of our societies to counter capitalist exploitation, inequalities and 
poverty. We are inspired by Marxism-Leninism. We believe in Pan Africanism based on Marxist 
and internationalists and Marxists principles, all of which are complementary. 

844) We have been using this as our guide in all of the public engagements. This Central Committee 
offers us an opportunity to start a process to elaborate our international policy.  

845) In this report we will summarise what is happening globally today, outline our international 
activities this far and summarise the statements and policies proposals for engagement by the 
Central Committee.  

6.1 How has SAFTU been received internationally? 

846) We have received a very warm international response to the launching of the federation and the 
statements that reinforce its principles, and especially the commitment to remaining independent 
and democratic under workers’ control. We have received warm responses from a range of 
European Trade Union Movements, including the Nordic Countries, and the UK.  

847) There has also been a very warm response from trade union movements in several parts of our 
Continent, including Botswana, Swaziland, Nigeria and Ghana. Given the size and status of these 
trade union movements this auger well for our future role in Africa.  

848) At the Inaugural NEC meeting it was agreed to investigate the possibility of joining the 
International Trade Union Congress (ITUC) and not least because many of our affiliates are 
associated with the Global Union Federations (GUFs) that are associated with the ITUC.  

849) The SAFTU GS sent a letter to the General Secretary of ITUC by the SAFTU GS, and 
complementary approaches seeking clarification of the processes have been made to the 
Secretary of ITUC-Africa. Both have received a positive response.  

850) Comrades will be interested to note that membership of the ITUC is not decided by existing 
national affiliates (in our case all three other federations) but an international structure based at 
ITUC headquarters who then refer the matter to the Continental body for verification of 
democratic credentials etc.  

851) Disappointingly though, the ITUC has postponed the decision to affiliate SAFTU to after its 
congress scheduled for December 2018. We are told that this is part of the palace politics as 
there is a fear that SAFTU with its radical approach may upset elections process that are meant 
to retain the current leadership which is being contested by some from the south.  

852) The Federation has been approached by PUDEMO the liberation movement of Swaziland, who 
have asked for bilaterals to meet the leadership of PUDEMO, and discuss the possibility of 
establishing a solidarity linkage. In replying to the request we have stated that we are an 
internationalist organisation, and that we can see no reason why we should not support our 
Swazi comrades in their struggle for democracy. A meeting will be scheduled for this purpose. 
We have also had contact with friends from the Swazi trade union movement, and are expecting 
a delegation from them.  

853) The General Secretary was invited to the annual meeting of the above caucus and was very 
warmly received by the comrades there. He was given an opportunity to explain how SAFTU 
came about, and what its strategic objectives are. The response from the Caucus, one of the 
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most progressive and influential structures associated with the AFL-CIO was very heartening, and 
as a result a working relationship for future cooperation has been immeasurably enhanced and 
will be followed through.  

854) In addition to the comrades from Swaziland, we have also been asked to participate in initiatives 
on migrant workers (via Wits University), the crisis in Zimbabwe (via the Zimbabwe Solidarity 
Forum) and Palestine (via the Palestine Solidarity Campaign and BDS). In addition we are 
receiving requests for meetings from a range of comrades, representing international campaigns 
(on the environment/climate change, the informal sector). We are also receiving requests from 
visiting leaderships of several Global Union Federations.  

855) We have started to participate together with NUMSA in the Trade Unions for Energy 
Democracy (TUED). The Trade Unions for Energy Democracy is a growing global network of 
unions and close allies who are committed to developing an independent trade union approach 
to energy transition and climate protection-an approach that takes the science and the urgency 
seriously, and that recognizes the need for democratic control and social ownership of energy 
resources, infrastructure, and options. 

856) It was established in early 2013, TUED has grown to include more than 60 trade unions, labour 
federations and social movement allies from more than 20 countries around the world, both 
North and South.  

857) TUED is making a concrete impact in numerous countries, and is helping to advance a 
"programmatic shift" in the global trade union movement-one built around a clear, pro-public 
narrative and an equally clear opposition to the myth of "green growth" and the neoliberal 
agenda. This four-minute video covers some of the highlights of 2017, including key 
developments in several countries and regions. 

858) Please also take a look at this short animated presentation -"This Is What Energy Democracy Looks 
Like"-which gives a concise overview of TUED's perspective and approach. It is also available 
in Spanish, French, and Arabic. 

What Does It Mean to Be a Union "Participating" in TUED? 

859) Unions "participate" in TUED; they do not affiliate. TUED expects the following from participating 
unions: 

1. The decision to participate needs to be formal, thus one made by the union's appropriate 
decision-making body (be it national, regional, or branch/local). 

2. Unions need to agree that we can list the union and its logo on the TUED website. The list of 
more than 60 participating unions and allies is here. 

3. Designate a person (with a named alternate if possible) to represent the union on a global 
web call every two months. A proposed agenda for each call is circulated in advance. 

4. If you can, make a financial contribution. Roughly 25 unions have made contributions to 
TUED, and a growing number contribute on an annual basis. Contributions can be wired or 
mailed. 

860) The NEC resolved that the Policy and Ideological Sub-Committee be tasked with formulating 
international policy positions in line with our principles, inspired by Marxism-Leninism, Pan 
Africanism and with an international perspective.  

861) In the current climate it is understandable that globally the labour movement has been even 
more on the defensive than usual. The ruling class is on the offensive, and the global workers 
movement has not been able to rally an opposition that can realise its potential to challenge it.  

862) There is however a number of examples where something of a breakthrough has occurred, and 
it would very useful for SAFTU to interrogate these developments.  

https://energydemocracyinitiative.us4.list-manage.com/track/click?u=f221f934e081bc32b8fcd79e2&id=471444f6ad&e=2723adbd9c
https://energydemocracyinitiative.us4.list-manage.com/track/click?u=f221f934e081bc32b8fcd79e2&id=9ce56fccfb&e=2723adbd9c
https://energydemocracyinitiative.us4.list-manage.com/track/click?u=f221f934e081bc32b8fcd79e2&id=2627e00eff&e=2723adbd9c
https://energydemocracyinitiative.us4.list-manage.com/track/click?u=f221f934e081bc32b8fcd79e2&id=b8c30c6d2c&e=2723adbd9c
https://energydemocracyinitiative.us4.list-manage.com/track/click?u=f221f934e081bc32b8fcd79e2&id=69beb02f27&e=2723adbd9c
https://energydemocracyinitiative.us4.list-manage.com/track/click?u=f221f934e081bc32b8fcd79e2&id=5fd210d8ec&e=2723adbd9c
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863) On our own Continent, it would be worth talking to our counterparts in Tunisia especially about 
the outcomes of the Arab Spring and what it has meant for labour. Our Nigerian friends have 
been in the forefront of fighting corruption, and that too would be of immediate interest, and not 
least because there appears to be a new energy in combating corruption there and in Tanzania.  

864) The rallying of opposition forces in Greece prior to the imposition of a EU austerity package 
could also reveal important lessons (not all positive) of what happens when the capitalist order is 
challenged within their own institutions, as could the rise of Podemas in Spain, a grass roots 
municipal movement from the ground upwards.  

865) The rise of Trump, and the populist (some might say fascist) forces in Turkey, Hungary and 
elsewhere could also reveal insights that may prove to be crucial in our situation. The slide 
towards more authoritarian rule in some African countries, and the impact of an AU that has 
been misled by a person who might have been the President of South Africa requires special 
attention.  

866) It is however, the unstoppable rise of Jeremy Corbyn as leader of the social democratic Labour 
Party in the UK that has really stirred the capitalist hornets’ nest. How has it been possible to win 
the leadership of the Party (twice) when the Parliamentary Party and its administrative 
bureaucracy, who had the unprecedented support of the bourgeois media, were so against him, 
is worthy of special reflection.  

867) What the Corbyn campaign in the leadership election, and more significantly in last year’s general 
election can teach us can best be summarised as the need to:  

1. State clearly and without apology what is wrong with society, and to be frank and accurate 
about the depth of the crisis in other words to acknowledge how people are being affected 
by ruling class greed, and to do this without baffling people with ‘spin’ or rhetoric that is only 
accessible to a small minority.  

2. Be unapologetic and forthright about the principles that will guide the Party’s action, and why a 
principled approach is superior to a pragmatic one, but crucially to place the principles within a 
democratic context.  

3. Provide policy and (in the event of an election) a manifesto that not only spells out the 
practical measures needed to put society on a more sustainable and equal footing, but also 
that is based on principles, and perhaps as important is clear about how the proposed 
measures are to be financed. (In Corbyn’s case it was tax the rich and extend state control 
over the economy...which was so warmly welcomed because of the disparities between rich 
and poor and because the UK was sliding into serious disrepair).  

4. Be clear about what is meant for example by nationalisation, unilateral disarmament, 
challenging patriarchy and all forms of discrimination, the need for peace efforts and the need 
for dialogue, even with so-called enemies (and to contrast this approach with what a capitalist 
party would do). Labour’s manifesto stated a 100 measures to make the UK a more secure 
and prosperous place for all of its people, and did not dodge the sensitive issues like 
immigration, racism, gay rights, and the need to counter terrorism in a democratic progressive 
manner.  

5. Make a special appeal to those who had lost faith in the possibility of change, especially 
younger voters, but also the unemployed, and those who voted for racist parties and for their 
own oppression!  

6. Build a strong democratic supporting movement (Momentum) which was inclusive and non-
sectarian, and that was seen at the outset as having responsibility for ensuring that Labour kept 
its promises.  
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7. Build a counter information system via social media and good old-fashioned mass gatherings to 
counter the lies of the bourgeois media, and to give people hope, and encouragement to take 
power away from those who wield it in their own interest.  

8. Transform the Party itself so that it was much more actively engaged in campaigns, and where 
policies and alternatives can be discussed, and crucially, how local MPs and Councillors could 
be held accountable, and critically, how they could be removed if they broke mandates. 

868) Finally it has to be said that the character of the leadership that Jeremy Corbyn represents has 
been critical in winning his support (some would say adoration) and that is that he is a genuinely 
humble person. He lives simply, in a typical mixed London suburb and without pomp and 
circumstance. He is for example one of the few MP’s who has never abused his expenses and 
allowances.  

869) He has refused to renounce his left wing-views, including his support for liberation struggles, and 
is proud of the long list of workers’ struggles he has supported. His support amongst the rank and 
file of organised trade unions has shaken their traditional bureaucratised leaderships out of their 
complacency, and forced even right-wing worker leaders on to the defensive.  

870) There are now seemingly unstoppable forces in the unions promoting a left-wing resurgence that 
is terrifying the ruling class who thought that Labour and the unions had been domesticated. 
There are also important lessons on the relationship between the unions and the Labour Party 
that could be very revealing.  
The appointment of a dedicated International Officer will help to consolidate these relationships, 
and make available opportunities to put our principles of internationalism into practice. 

Decision Point:  Does the Special Central Committee Support SAFTU membership and continued 
participation in the TUED? 

6.2 An analysis of the global balance of force 

871) Comrades this section of the Special Central Committee Report is not a shopping list of all of the 
International Solidarity initiatives that we must respond to. It is not another philosophical 
exploration of why international solidarity is the antidote to global capitalist domination. It is not 
an appeal to change the way we take up international (or for that matter national) campaigns. 
This section of the report calls for a sober reflection of where we are now, as a relatively new 
federation, and argues for a process to ensure that our international solidarity work is not 
‘outside’ of our day-to-day work, but is a vital component of it.  

6.3 Towards the Abyss  

872) This Special Central Committee is gathering at a time when world events are unfolding in a 
dramatic manner. Many of the old certainties are being ruthlessly put to the test, or discarded, 
including long established democratic norms. Governments are proving incapable and mostly 
unwilling to mediate competing and opposing class interests, and are increasingly surrendering to 
dominant ruling class elements both at home and globally. This is as true in South Africa as it is 
almost everywhere else.  

873) An unprecedented concentration of global wealth has placed economic and political power 
under the control of smaller and smaller sections and networks of ruling class influence, and this 
in turn has opened up a scrabble for dominance within the ruling class. The ruling class as a whole 
continues to be at war with the working class and the poor, but sections of the ruling class are at 
also at war with one another. This brings to mind the old African proverb, that when elephants 
dance, it is the ants that get crushed.  

874) At the level of politics, there are realignments taking place both within domestic ruling elites, and 
at an international level. This is illustrated very clearly by watching the manner in which Trump 
governs the most powerful imperialist nation in the world. His dictate by Twitter, where a few 
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lines on steel and aluminum tariffs for example, sank the Turkish currency overnight, is a case in 
point. He is desperate to maintain the support of his own Ruling Class even if it means that old 
global political alliances are shattered in the process. This brings a more modern dictum to mind. 
For the United States, there are no permanent friends, only permanent interests! And we might 
add, these interests must be protected regardless of the human and material costs. 

875) across a range of countries know that they are not without their own vulnerabilities, if they do 
not deliver on the promises they made to the electorate. If nothing else, the Arab Spring, even 
without reaching a revolutionary crescendo, did show that despite fierce repression, when the 
masses move into action, the most trenchant dictatorships can be toppled.  

876) This is the nightmare that haunts Trump and all of those world leaders who have swallowed 
whole the neo-liberal approach to resolving the current capitalist crisis, because they know this is 
a very high-risk strategy. If they fail to politically dominate the working class and the poor, they 
may end up unleashing the very forces that they fear most.  

6.4 Divide and Rule Then and Now 

877) This is why the emerging forces of the Right on a global scale are doing all within their power to 
mislead and confuse the working class, whether it is through populism, national chauvinism, 
blatant racism and xenophobia or outright war and armed intervention.   

878) With the help of a largely compliant and class owned and aligned mass media, they know that 
dividing the working class is an absolute prerequisite to maintain ruling class rule.  

879) Despite the divisions within the ruling class, between nationalist and transnational interests, 
between manufacturing and finance capital, between emerging and established markets, the one 
thing that binds them together is fear and loathing of a united working class response to the crisis, 
and particularly one that champions a socialist perspective.  

880) This is why the historic demand, Workers of the World Unite is more relevant today than at 
probably any other time of our history. If we allow ourselves to be seduced and divided by the 
logic of capital and its endless thirst for accumulation, we will literally be digging our own grave.  

6.5 The Crisis of Reformism (Social Democracy) and its Abject Surrender  

881) One of the features of the current wave of the capitalist crisis that we are experiencing is that 
even the classic social democratic politics of the past are incapable of either ameliorating the 
effects of global super exploitation by winning modest concessions for the working class, or even 
in formulating any alternatives to neo-liberalism.  

882) maintain their historic support base, and instead have been usurped by forces on the right who 
have offered mostly simplistic responses, usually based on blaming others, while denying any 
responsibility for the crisis.  

883) Only now for example is the American left realizing that simply saying that Trumps support was 
derived mostly from the demoralized and disgruntled populations of the Rust Belt (Those areas 
where literally the manufacturing sector collapsed and corroded leaving millions unemployed in 
areas without any prospect of regeneration), is insufficient to explain the Trump phenomena.  

884) In a situation where poor communities find it hard to see any significant differences between the 
economic proposals of the Republicans and Democrats, (and we could say, the ANC or the DA) 
and where Unions and the left are unable to present a viable alternative, the demagoguery and 
phony nationalism of Trump, of Putting America First became an attractive option for those 
without hope.  

885) represents my interests, politicians like Trump can and will offer some sort of misguided hope. 
This helps to explain why extreme right wing candidates and parties are winning working class 
votes in many parts of the world. It also explains why ruling class interests are doing all within 
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their power to discredit those who can articulate an alternative, whether they are in Venezuela, 
Brazil, Greece, Cuba, the UK or anywhere else for that matter.  

6.6 Bringing It All Back Home 

886) South Africa is not insulated by these global tendencies. On the contrary, it is a classic example, 
albeit with important historical features, of what happens when a Government is swept to power 
on a popular mandate, and fails to deliver, and worse, then adopts policies that make the poor 
pay for the crisis! How else can we explain growing inequality, horrendous levels of 
unemployment, and depths of poverty that should shame any government claiming to represent 
the interests of the poor?  

887) This in part explains the failure of what might be called the ‘welfare’ wing of the ANC to ensure 
that even the most basic services are delivered to our people.  But it also helps to explain the 
tendency within Government to hollow out those forces that might present an alternative. Who 
amongst us for example can even describe the alternatives being offered by Alliance partners, 
never mind explain how they might empower the working class? The truth is they do not have an 
alternative. All they can offer is rhetoric, the need for more talks within the Alliance, and for a 
continuation of capitalist dominance, but they hope, one that has a more human face.  

888) We could describe the Ramaphosa government’s whole approach as being one where the 
worsening plight of the working class and the poor is being addressed by trying to persuade the 
ruling class to behave in a more humane manner. It is an approach that could be described as 
being ‘cap in hand’. The cap is removed from the head in an act of servile respect towards the 
powerful, and is then held out as a means to beg for a few coins. 

889) When Ramaphosa’s Government engages with the ruling class, at Davos or inside the corridors 
of the World Bank/IMF, or indeed with the shadowy rating agencies, it is to beg. ANC 
Government strategy is to plead, providing it is not too inconvenient, for the tiniest of parts of 
the surplus value that has been extracted from the working class and the poor to be returned to 
allow for meagre social provision to be put in place. This they argue will hopefully stop the poor 
for being truly revolting!  

890) Of course, part of the ‘persuasion project’ is to show the ruling class that government is ready to 
undermine any opposition from below, by a willingness to pay a starvation minimum wage, to 
sack tens of thousands of public sector workers, to introduce legislation that undermines workers 
power, to allow for labour brokers to enslave workers, and to support the free movement of 
capital regardless of the impact on core sectors of the economy. Add to this the disastrous 
inability to curb the forces of corruption, patronage and state capture, and what we are left with 
is a country in free fall, in a very precarious global environment. In other words, international and 
domestic capital has nothing to fear from the ANC Government. Their interests are safe. 

6.7 Internationalists Must Also Look in the Mirror! 

891) Within our ranks, the discussions that have taken place on global affairs have often been uneven 
and more often severely limited to the initiatives of a small number of Unions. International 
matters often come towards the end of the agenda, if at all, and this has compounded its 
marginalization. This is not to sideline the absolute need to address pressing developments in the 
domestic political and socio-economic sphere.   

892) We do however take great pride in claiming to have a principled ‘internationalist’ perspective, 
guided by the proclamation that ‘Workers of the World Unite’, but the Federation has yet to 
really embrace a meaningful international solidarity campaign outlook. Our critics might say with 
some justification that our internationalism has often been more tokenistic and symbolic in 
character, rather than being a living element of the Federations work.  

893) The depth of the world capitalist crisis, coupled with the crisis of leadership in very many 
countries, and the desperate measures that Capital is prepared to undertake to regain the ground 
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it has lost means that unless we begin to provide an alternative, and not just a theoretical or 
abstract manifesto of policies, we are also in danger of under-estimating the power of the ruling 
class, and its power to divide and rule. Even worse perhaps, we may miss the potential that is out 
there to build a genuine international solidarity that rejects both capitalist reconstruction, and a 
class compromised social democratic approach. In the words of an infamous revolutionary poet, 
what we want now is not the right to beg for the breadcrumbs off the table, but the power to 
take over the whole bakery!  

6.8 From Tokenism to Activism 

894) Unlike other papers that have been presented elsewhere, this section is not simply going to fall 
into the trap of being a ‘feel good’ substitute for considered action. International solidarity is much 
more important than that. We are not going to make a shopping list of all the campaigns we 
should be supporting from Palestine, to Brazil, from Swaziland to Syria, from South Cameroon to 
Cuba and Western Sahara and the DRC to China. We are aware of the many places in the 
world that demand solidarity from us. We are not going to analyze again and again the chronic 
narrowness of the BRICS formation, and its inability to embrace a meaningful social dimension. 
We are not going to expose here what we know already of the criminal activities of Putin and his 
Russian Oligarchs, of the shocking absence of even the most basic human rights of the peoples in 
Gaza, or the senselessness of the likes of Boko Haram and others that engage in the bloodletting 
of ordinary people on the altar of a particular religious interpretation.  

895) Comrades in the Special Central Committee know all about these situations, and know that we 
have to find a means to ensure that our International Solidarity work is based on a politics of 
advancing the power of the organised working class. 

896) It is therefore proposed that this Central Committee agree the following as a matter of urgency, 
and commits resources to ensure that we break from routinism, and instead, embrace an 
International Solidarity perspective that adds value to our overall work, and that places SAFTU 
not at the tail end of the international workers movement, but at its leadership. 

6.9 International Solidarity: Making a World of Difference Action Workshop  

897) It is proposed that a three-day extended workshop will take place with the following aims: 

1. To develop a class analysis of the current world crisis and its impact on the poor and working 
class. 

2. To make an assessment of the strategies of the Ruling Class, nationally and internationally, and 
how they are reflected in South Africa, our Continent and Beyond. 

3. To critically examine what has been done in the name of International Solidarity in affiliates 
and SAFTU and draw the lessons for future activity 

4. To revisit and prioritise International Solidarity campaigns, and discuss the practicalities of 
building an international working class consciousness within SAFTU and those we work with.  

5. To develop material that will inform future International Solidarity Campaigns, and ensure that 
SAFTU is able to champion these campaigns within the structures of the International Trade 
Union Movement.  

898) That a small working party be established, involving forces that were part of the Working Class 
Summit with the purpose of (a) designing the Extended Workshop, (b) Raising the funds for it, 
and (c) ensuring that the programme reflects its aims.  
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Discussion Point:  Does the Special Central Committee endorse the decision of the NEC to establish a 
International Relations Committee to conduct a more detailed analysis of the international situation. 
This committee will be a sub structure of the NEC and will act as a think thank and coordinating point 
of SAFTU activities. Does the NEC agree on a three day workshop to do a more detail discussion as 
suggested above? 


